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SOUTHWEST TRANSIT COMMISSION
AGENDA

Wednesday July 13, 2011

Meeting 6:00 P.M.
SouthWest Station
Commission Chambers

COMMISSION MEMBERS Nancy Tyra-Lukens
Greg Boe
Jody Collis King
Sherry Butcher Wickstrom
Jerry McDonald

Jennifer Wolff
Dan Wilczek
ADVISORY BOARD Ric Rosow, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer

Dave Jacobson, Chief Operating Officer

Pat Qvale, Administrative Services Director

Steve LaFrance, Manager of Maintenance & Facilities

Dave Simoneau, Director of Driver Services & Emergency
Management

|. CALL TO ORDER
II. APPROVAL OF AGENDA
[Il. CONSENT
A. Approve Minutes of July 1, 2011 Meeting
B. Accept Ridership Report
IV. NEW BUSINESS
A. Approve Route 634 Suspension — Jacobson
B. Approve Contract with LSA for East Creek Expansion — Simich
C. Legislative Update & Budget Reduction Strategies — Simich
D. Discuss Strategic Plan — Simich
V. UPDATES
VI. COMMISSION AND CITY COMMENTS
VIl. ADJOURNMENT



Consent




SOUTHWEST TRANSIT COMMISSION

MINUTES

July 1, 2011
SouthWest Station
13500 Technology Dr., Eden Prairie, MN

COMMISSION MEMBERS Nancy Tyra-Lukens

Greg Boe — left at 7:30 am
Sherry Butcher Wickstrom

Jerry McDonald

Jennifer Wolff

Dan Wilczek
ADVISORY BOARD Kristy Warnen, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer

Pat Qvale, Administrative Services Director
Dave Jacobson, Chief Operating Officer
Steve LaFrance, Manager of Maintenance & Facilities

GUESTS Steve Wischmann — Kern, DeWenter, Viere, Ltd.

This meeting was originally scheduled for June 23. It was initially rescheduled to June 30, then to July 1.

V.

CALL TO ORDER
The meeting was called to order by Chair Tyra-Lukens at 7:00 a.m.
APPROVAL OF AGENDA

Motion: Wolff motioned, seconded by Boe to approve the agenda. The motion carried 5-0-0.

PAYMENT OF CLAIMS (roll call vote)

Motion: Wolff motioned, seconded by Boe to approve the payment of claims. Roll Call Vote:
Tyra-Lukens, yes; Boe, yes; Butcher Wickstrom, yes; McDonald, yes; Wolff, yes. The motion
carried 5-0-0.

CONSENT

A. Approve 5/26/11 Commission Meeting and 6/21/11 Development Committee Minutes
B. Accept Current Financial Statements
C. Approve Changes to SWT Employee Manual

Motion: McDonald motioned, seconded by Butcher Wickstrom to approve the Consent items.
The motion carried 5-0-0.

NEW BUSINESS
A. Accept Resignation and Appoint New Rider Representative

Chief Operating Officer Jacobson stated that due to the resignation of Bjarne Henderson
as Rider Representative to the SWT Commission, applications for this position were
requested.
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The Nominating Committee interviewed five applicants and recommends the appointment
of Mr. Daniel Wilczek of Eden Prairie.

Motion: Boe motioned, seconded by Butcher Wickstrom to adopt:

e Resolution 11-28 accepting the resignation of Mr. Bjarne Henderson as Rider
Representative to the Commission effective May 13, 2011 and

* Resolution 11-29 appointing Mr. Daniel Wilczek to the Rider Representative position
for the remainder of the term, expiring December 31, 2012.

The motion carried 5-0-0.
. Accept 2010 Audit Report

Administrative Services Director Qvale introduced Steve Wischmann of Kern, DeWenter,
Viere, Ltd. (KDV) who summarized the 2010 Comprehensive Annual Financial Report and
Management Letter. Wischmann stated SouthWest Transit received an unqualified
opinion which is the highest level of assurance and that they found no material
weaknesses in the agency financial statements.

Motion: McDonald motioned, seconded by Butcher Wickstrom to adopt Resolution
11-32 accepting the 2010 audited Comprehensive Annual Financial Report. The motion
carried 6-0-0.

. Discuss Shutdown Impact

Chief Executive Officer Simich stated that SouthWest Transit will not receive state funding
during the government shutdown. To continue providing service, SWT will need to draw
from its reserves.

Construction on Chanhassen Transit Station can continue during the shutdown. SWT will
need to draw from its reserves to fund the project.

Motion: Wolff motioned, seconded by McDonald to approve continuation of service during
the government shutdown, drawing from reserves as necessary. The motion carried 6-0-0.

. Discuss Partial Re-Roof of Eden Prairie Maintenance Facility

Manager of Maintenance & Facilities LaFrance stated that at its May 26, 2011 meeting the
Commission adopted Resolution 11-23 accepting the Berwald Roofing Co., Inc. bid as the
lowest bid for the partial reroofing of the SWT Maintenance Garage in Eden Prairie. It was
later noted that this bid was incomplete and was no longer the lowest bid for the project.

This made the John A. Dalsin & Son, Inc. proposal the lowest bid.

Motion: Butcher Wickstrom motioned, seconded by Wolff to rescind Resolution 11-23 and
adopt Resolution 11-35 authorizing its Chief Executive Officer to execute an agreement
with John A, Dalsin & Son, Inc. for the Partial Re-roof of SouthWest Transit Maintenance

Facility garage area “B” for an amount of $172,731 plus a 10% contingency totaling
$190,004 not to exceed the amount of $190,004. The motion carried 5-0-0.

. Approve Long-Range Plan
COO Jacobson stated that the SWT Long Range Plan is used for:

e Providing a foundation upon which future decision-making can be based.
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¢ Creating a document that will help inform future planning efforts at the city, county,
regional and state levels.

¢ Creating a document that helps inform future planning efforts by other transit agencies
across the State of Minnesota.

This plan, once adopted by the Commission, will become a part of the CMAQ application
for the proposed park and ride facility on Hwy. 169 in Eden Prairie.

Motion: McDonald motioned, seconded by Butcher Wickstrom to adopt Resolution
11-34 adopting the SWT Long Range Plan as presented. The motion carried 5-0-0.

. Approve Change Order for Chanhassen Station

CEO Simich stated that $2,693 is being requested as Change Order #23. This change
order includes additional bituminous pavement removal and replacement required for the
relocation of the existing sanitary sewer service for the Chanhassen Dinner Theatre,
service which was impacted by the parking ramp construction and required relocation
around the structure.

Motion: Wolff motioned, seconded by McDonald to adopt Resolution 11-31 to approve/
ratify Change Order #23 for a cost not to exceed $2,693. The motion carried 5-0-0.

. Approve Agreement for Bus Wraps
CEO Simich stated that SouthWest Transit has the opportunity to generate revenue by
placing full bus wrap advertisements on our vehicles. Staff recommends a trial period

allowing AJ Indoor Advertising to sell and wrap up to five buses which would net the
agency $100,000 in 2012.

The terms of the agreement would be as follows:

Concept: Full bus wrap advertisement.

Revenue: $1,700 per month per bus ($20,000 per bus per year).

Term: Initial term 1 year from time of installation

Buses: 5 buses in the first year

Design: Responsibility of AJ Indoor Advertising

Messages: No political, religious, controversial, discriminatory, or issue oriented ads
Approval: All ads and design must be approved by SWT CEO or his designee
Ad Selling: AJ Indoor

Installation: AJ Indoor

Removal: AJ Indoor

Material: Must be warranted for one year minimum

Motion: McDonald motioned, seconded by Butcher Wickstrom to adopt Resolution 11-30

authorizing its CEO to enter into an agreement with AJ Indoor Advertising for the purpose

of wrapping up to five vehicles with advertising which would net SouthWest Transit $1,700
per month/$20,400 per bus, per year. The motion carried 5-0-0.

. Authorize East Creek Expansion Project Services

CEO Simich stated that SouthWest Transit will be allowed to use its 2012 CMAQ grant to
construct a ramp and station at the current East Creek Station site.
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Staff requests approval to solicit proposals for architecture/design, engineering, survey,
geotechnical, project management and owner representation services related to the East
Creek Station project from agencies who have been involved in development of the site to
date. SWT will be funding these activities directly as they are not eligible expenses per
TAB guidelines.

Recommended contracts will be presented to the Commission for action.
Motion: Wolff motioned, seconded by Butcher Wickstrom to authorize the CEO to
negotiate architecture/design, engineering, survey, geotechnical, project management
and owners representation services related to the East Creek Station project.
Recommendations will be brought back to the Commission at a future meeting for action.
The motion carried 5-0-0.
VI. UPDATES
VIl. COMMISSION AND CITY COMMENTS
VIIl. ADJOURNMENT

Motion: Wolff motioned, seconded by Wilczek to adjourn. The motion carried 5-0-0. The
meeting was adjourned at 8:02 a.m.

July 1, 2011 SouthWest Transit Commission Minutes Prepared By: Linda Spevacek

Approved by: Date:
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SOUTHWEST TRANSIT

SOUTHWEST TRANSIT
MEMORANDUM
TO: SouthWest Transit Commission
FROM: Pat J. Qvale, Administrative Services Director

DATE: July 13,2011
SUBJECT: 2011 Ridership

Total 2011 ridership from January through June was 489,703. This represents a 3.6% increase over 2010.
The overall system subsidy decreased by 25 cents per passenger when compared to one year ago. This
may increase slightly as not all of June 2011 expenditures have been received as of the writing of this
memo.

Express now represents approximately 95% of both our cost and revenue. Local routes are approximately
3 — 6 % leaving less than 1% for community and social service operations. Express service is the lowest
subsidy at $4.69 per passenger.

% of total % of total
Revenue Revenue Operation Operation
Service 2011 Ridership Subsidy Hours Hours Cost Cost
Express 479,635 $ 469 16,780 9250%  $ 3,416,079 94.16%
Local 9,356 $ 2022 1,250 689% $ 199,852 5.51%
Shopping Bus 712 $ 16.17 110 061% $ 12,017 0.33%
Totals 489,703 $ 5.01 18,140 100% $ 3,627,947 100.00%
% Changes . 3.6%
% of total % of total
Revenue Revenue Operation Operation
Service 2010 Ridership Subsidy Hours Hours Cost Cost
Express 465,067 $ 5.09 15,294 95.20% $ 3,522,128 96.52%
Local 7,098 $ 1540 704 438% % 117,297 3.21%
Shopping Bus 654 $ 14.58 67 042%  $ 9,836 0.27%
Totals 472,819 $ 5.26 16,064 100.00% $ 3,649,261 100.00%
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LEDIINEY  SOUTHWEST TRANSIT

MEMORANDUM
TO: SouthWest Transit Commission
FROM: Dave Jacobson, COO
DATE: July 7, 2011
SUBJECT: Route 634 Suspension
REQUESTED ACTION:

That the SouthWest Transit (SWT) Commission adopt Resolution 11-36 authorizing its CEO to
suspend the route 634 for poor performance effective the end of the service day on July 15, 2011.

BUDGET IMPACT
Suspension of the route will save SWT approximately $3,000 in cost less fares of $400 for a net saving
to the agency of $2,600 per month for the operation of the route.

BACKGROUND:

Route 634 began in January 2011. This demonstration route is a suburb to suburb route beginning at
the Heart of the City Park and Ride in Burnsville bringing employees who live in the areas south and
east of the Heart of the City Park and Ride to the Golden Triangle in Eden Prairie where their
employment is located. The service operated one run to the employment locations in Eden Prairie and
one return trip to Burnsville in the afternoon.

Those that rode the service were passionate about it and liked it very much based on the summary of
the eight written comments seven of which were a plea to keep the route and one who believes the
route is needed but hasn’t tried using it yet.

The primary issue with the 634 is its poor ridership and thus poor financial performance. The total
number of riders per month dropped from a high of 365 in the month of March to a low in June of 211.
As the weather got nicer, the ridership dropped.

The subsidy per passenger averaged $23.50 for the six months of operation ending with a high in June
of $41.67. Like the ridership, the subsidy per passenger trend is going the wrong way.

SWT also held a public hearing as part of this process.
RECOMMENDATION:

That the SouthWest Transit (SWT) Commission adopt Resolution 11-36 authorizing its CEO to
suspend the route 634 for poor performance effective the end of the service day on July 15, 2011.

Attachment: Resolution 11-36 \
Wi




WEST TRANSI

SOUTHWEST TRANSIT COMMISSION
RESOLUTION #11-36
SUSPENSION OF ROUTE 634

WHEREAS, the SouthWest Transit Commission (SWT) operates as a Joint Powers
entity for the Cities of Eden Prairie, Chaska and Chanhassen to provide transit services
under the laws of the State of Minnesota including Statute 473.384, 473.388 and/or
Statute 471.59; and

WHEREAS, the demonstration route 634 servicing the 1-494 corridor between Burnsville
and the Golden Triangle in Eden Prairie has not performed to an acceptable level,

NOW, THEREFORE, BE IT RESOLVED,
That the SouthWest Transit (SWT) Commission authorizes its Chief Executive Officer to

suspend the route 634 for poor performance effective the end of the service day on July
15, 2011.

ADOPTED by the SouthWest Transit Commission on July 13, 2011.

Chair
ATTEST:

Chief Executive Officer
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SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission
FROM: Len Simich
DATE: July 8, 2011

SUBJECT: East Creek Station — Project Management Services Phase I

REQUESTED ACTION

That the Commission adopt Resolution 11-37 authorizing its CEO to enter into a contract with LSA
Design at a cost not to exceed $7,500 for the purpose of planning and preparing the necessary
documents and scope of work to solicit Request for Qualifications from qualified architecture,
structural engineering, civil engineering, traffic engineering and landscape architecture firms related
to the design of the East Creek Transit Station project.

It is anticipated recommendations for the services mentioned above will be brought back to the
Commission at the August 25 meeting of the Commission. .

BUDGET IMPACT
$7,500 which will be programmed against the agency Development budget.

BACKGROUND

As mentioned at the June meeting of the Commission, recently the Transportation Advisory Board
and the Metropolitan Council’s Transportation Committee approved the scope change that will
allow SouthWest Transit to use its 2012 CMAQ grant to construct a ramp and station at the current
East Creek Station site.

Besides soliciting RFQ’s, LSA Design will assist SouthWest Transit with a number of tasks related
to getting this project firmed up in order to begin the necessary design work related to the submittal
of the project memorandum to Mn/DOT by the end of the year. Below is our proposed schedule and
Scope of Work:

v -5



Page 2
July 8, 2011
East Creek Station — Project Management Services Phase 1

Schedule
» Contracting Phase: August 2011
* Phasing/Procurement Decisions August 2011
+ Site Investigation: August 2011
*  Pre-Design: October 2011
* PM/Entitlements December 2011
» Final Design April 2012
*  MnDOT Authorization May 2012
* Letting June 2012
+ Construction August 2012

Scope of Work - Phase I — Pre-Design and Entitlements
e Team Development: solicit, review and select a full consulting team consisting of an
architect, civil engineer, structural engineer, landscape architect, traffic engineer, surveyor,
and geotechnical engineer.

Scope of Work — Phase I - Team Development

e LSA will prepare the necessary documents and Scopes of Work to solicit Request for
Qualifications/Fee from qualified firms for Phase I services in the disciplines of architecture,
structural engineering, civil engineering, traffic engineering and landscape architecture —
Completed by July 21, 2011.

o LSA will meet with firms to answer questions about the Scope of Services and assist with
their gaining a clear understanding of the required work — Completed by July 28, 2011.

o LSA will receive RFP’s and work closely with SWT staff to review the submittals and formulate
a recommendation based on the team’s review. LSA will attend the August SWT Commission
meeting to present findings and recommendation — Completed by August 23, 2011.

o If the recommendation is adopted by the SWT Commission, LSA will work with SWT legal
counsel to prepare Contracts for service for the selected firm or firms — Completed by
September 6, 2011.

LSA Design is being recommended based on their experience working with Mn/DOT on federally
funded CMAQ projects, and for their experience running similar projects for SouthWest Transit
including SouthWest Station in Eden Prairie, SouthWest Village Transit Station in Chanhassen, and
the current East Creek Station site when we planned and constructed the surface park and ride and
shelter at this location.

RECOMMENDATION

That the Commission adopt Resolution 11-37 authorizing its CEO to enter into a contract with LSA
Design at a cost not to exceed $7,500 for the purpose of planning and preparing the necessary
documents and scope of work to solicit Request for Qualifications from qualified architecture,
structural engineering, civil engineering, traffic engineering and landscape architecture firms related
to the design of the East Creek Transit Station project.

Attachment:  Resolution 11-37 Y ‘/)7 7



WEST TRANSI

SOUTHWEST TRANSIT COMMISSION
RESOLUTION #11-37
EAST CREEK STATION - PROJECT MANAGEMENT SERVICES PHASE |

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity
established by the Cities of Eden Prairie, Chaska and Chanhassen to provide transit
services under the laws of the State of Minnesota including Minnesota Statute Sections
473.384, 473.388 and Statute 471.59; and

WHEREAS, the Transportation Advisory Board and the Metropolitan Council’s
Transportation Committee approved the scope change to allow SouthWest Transit to
use its 2012 CMAQ grant to construct a ramp and station at the current East Creek
Station site;

NOW, THEREFORE, BE IT RESOLVED,

That the Commission authorizes its CEO to enter into a contract with LSA Design at a
cost not to exceed $7,500 for the purpose of planning and preparing the necessary
documents and scope of work to solicit Request for Qualifications from qualified
architecture, structural engineering, civil engineering, traffic engineering and landscape
architecture firms related to the design of the East Creek Transit Station project.

ADOPTED by the SouthWest Transit Commission on July 13, 2011.

Chair
ATTEST:

Chief Executive Officer
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East Creek Station was constructed by
SWT in 2007/08 for $770,000 in State,
BAPTA and Local funds.

MnDOT Installed the traffic signal

Title was finally transferred to SWT on
April 9, 2010 with a TOD Deed Restriction

SWT has submitted a request to MNnDOT
to purchase additional rights to the land
which will remove the TOD Deed
Restriction. MNnDOT'’s decision Is pending
but it likely to be approved.




Current Site Plan
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Asphalt Parking Surface for 250 cars

Heavy-Duty Asphalt Pavement Section for busway
Transit Shelter

Pedestrian Lighting per City Standards

Bike Rack & Bike Lockers

Extensive Landscaping & Irrigation System

Storm water management system

Property contains two active and functional Rain
Gardens funded by a Grant from Carver County
Water Stewardship Grant.

Water & Sanitary Service will need to be extended




e Currently, CMAQ funds are only approved
for Design-Bid-Build procurement by
MnDOT Federal Aid

— Option #1: SWT requests that MnDOT allow a
Design-Build procurement

— Option #2: SWT uses basic Design-Bid-Build
process.

« SWT has requested approval from
MnDOT to use Option #1.

E
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Task

Completion

Contracting Phase:

Phasing/Procurement
Decisions

Site Investigation:
Pre-Design:
PM/Entitlements
Final Design

MnDOT Authorization
Letting

Construction

July 2011
August 20117

August 2011
October 2011
December 2011
April 2012

May 2012

June 2012
August 2012
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 LSA as Project Manager & Owners

Representative
* Final Programming
e Scheduling
Budget Management & Cost Estimating
DCP (Project Memorandum/CE)
Coordinate Design Team
Manage Entitlements
e QA/QC and Peer Reviews
e Coordinate Procurement/Proposal

* On-Site Construction Stage Services
— Special Inspections
— Payments/DCP Documentation




1S

* Prepare detailed scope of work for
A/E/C/S/LA and secure proposals through

Preliminary Design

e Make Recommendation to SWT and

execute Contracts
* Either continue with Design T

‘eam as

D/B/B or issue RFP for D/B -
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WEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission
FROM: Len Simich
DATE: June 8, 2011

SUBJECT: Legislative Update/Budget Actions

REQUESTED ACTION

Staff will have potential service reductions and the budget impacts available at the meeting on July 13
for the Commission to consider in regards to reducing the budget for the remainder of 2011 (i.e. in an
attempt to reduce the cash flow needs related to the State shut down), as well as prepare for the
upcoming 2012 budget where the agency could be looking at a potential deficit of $600,000 or more.

BUDGET IMPACT

The overall 2011 Budget is still tracking as planned/amended, but during the State shut down none
of the state’s transit agencies are receiving any MVST funding which generally was paid out
monthly. On the average, SouthWest would receive approximately $400,000 - $500,000 per month
in MVST funding.

The 2012 funding is unknown until the Legislature and Governor agree on the State budget. The
best guess scenario is that SouthWest would stay flat over the next two years. Given that we have
needed to draw against our general fund reserves in each of the past two years, staff estimates that a
minimum of $600,000 of reserves would be needed in each of the next two years to maintain the
same level of service/budget that we currently have in place.

BACKGROUND
Staff is seeking guidance from the Commission as it begins to prepare for the 2012 budget, as well
as how it would like to proceed should the Legislature not pass a budget anytime soon.

At the meeting on the 13™, Staff will be prepared to discuss the current budget including fund

balances. Direction as to where the Commission is comfortable going especially in relation to the
agency fund balance is needed as we prepare budget alternatives and strategies.

RECOMMENDATION
To be determined at the July 13 meeting of the Commission.

Vv - Q-




SOUTHWEST TRANSIT

MEMORANDUM

TO: ‘ SouthWest Transit Commission
FROM: Len Simich
DATE: July 8, 2011

SUBJECT:  Strategic Plan

REQUESTED ACTION
That the Commission approve the updated Mission, Vision, and Core Values related to the agency Strategic

Plan. The Goals and Objectives (including measurements) will be presented at a future meeting.

BUDGET IMPACT
None

BACKGROUND

Strategic Planning is one of the most important activities we do every three years. The end result provides
us with a management tool to position our organization to address the transit needs of the communities we
serve; and to better understand the issues, factors, and forces which play a role in shaping our future.

Strategic planning is not used as an end in itself, but as a tool to help us accomplish our mission. Staff has
been working on an update of the Strategic Plan for a number of months. At our next Commission meeting
we would like to start the discussion with the full Commission on the following:

¢ Are our Mission and Core Values still relevant or are they in need of change?
*  What are the most critical issues the agency will face in the next 1-5 years?

Once all the Commission revisions and critical issues have been identified/determined, staff will put
together the strategic action plan for Commission review and approval (anticipated to be completed by the
August Commission meeting).

Mission (who are we and what are we about):

SouthWest Transit is a leader in the field of transit and is committed to providing high quality, cost
effective, innovative, safe, and reliable transit services, that continually adapts to meet the needs of
our riders and the communities we serve.

Vision (what are we trying to achieve):
To provide a first class customer experience.

Motto (brief statement expressing our ideals):
“Expect the Best”




Core Values (what'’s important to us):
o We are commiitted to providing a quality riding experience that fulfills the needs and exceeds the
expectations of our customers.

o We pledge to provide exceptional customer service by: treating all customers special; being
genuine; caring about what we do and how we do it; and always maintaining a positive attitude
even when others are not.

o We will strive to bring new and innovative ways of providing transit services to our customers.

o We will provide comfortable and reliable vehicles.

o We will provide clean, warm, safe, and inviting facilities.

o We will strive to provide cost effective services.

o We will continue to be a leader in the development of initiatives that promote and enhance transit
services throughout the Twin Cities region.

s We will strive to strengthen partnerships with other organizations.
o We will remain accountable and provide value to the communities we serve.
o We will invest in the talents of our dedicated employees.

Critical Issues (fop challenges):
o Threat of elimination/consolidation/regionalization.

o Retaliation due to perceived “special status” (i.e. potential repercussion due to Legislative
Sfunding cuts). Already impacting relationship with organizations like CTIB and MPTA.

o Distrust and conflicts that exist between SWT and the Metropolitan Council staff.

o  Funding — holding on to what we have as well as receiving an equitable share as we move
Sforward,

o Increasing Ridership (need to increase in spite of the funding situation to take advantage of
current and future capital expenditures - ramps & vehicles).

o Doing more with less $ (marketing, customer service, etc. responding to budget reductions).
o Security and security funding.
e Keeping up with and taking advantage of technology.
»  Motivating staff during tough budgetary times.
RECOMMENDATION

That the Commission approves the updated Mission, Vision, and Core Values related to the Agency
Strategic Plan.

we e



Updates




JULY, 2011

ADMINISTRATIVE UPDATES

LEGISLATIVE AND CHANHASSEN STATION — Nothing new to report. All non-essential state
services have been shut down. Unless we can find another option for conducting electrical
inspections the construction of the Chanhassen Station may need to be stopped. However, we are
checking into other options one of which is that the City of Chanhassen may be hiring an independent
contractor to perform inspections during the shutdown. Updated information will be presented at the
meeting on the 13th.

DEVELOPMENT - Activity has been picking up relating to both potential leasing as well as interested
buyers for our Chaska/Norex bus garage. The parties interested in leasing the facility have only
been interested in short term/small increments. We continue to pursue because if structured
correctly, they can help defer the operating costs related to the facility while not conflicting with the
potential to lease or sell the entire facility or with any future plans we may have for the structure.

Unfortunately, Shelard has decided not to pursue the housing option at the SouthWest Village site
(Chanhassen). Staff continues to market the site, but we may need to seriously look at requesting a
use other than housing if we want to move it anytime soon.

We have yet to hear anything back from Mn/DOT on our request to purchase the one acre we set
aside for future development at the East Creek Transit Station. Until we have the deed restrictions
removed, we are not in a position to finalize the tentative deal we have with the Mount Development
Company. In the meantime, we are still reviewing options related to the phasing and construction of
the ramp and station on this site which may ultimately have an impact on the type and size of any
future development.

Grants - Staff is in the process of preparing a number of grants related to future park and ride
facilities (TH169), service (EP Shopping Bus), and facilities (energy efficient roofs at both the EP and
Chaska garages). These grants have not been available to SouthWest in the past because we are
not a direct federal recipient. Recently the Metropolitan Council has agreed to submit the grants on
our behalf. See attached e-mail from the Metropolitan Council's Grant Manager Mary Gustafson.

OPERATIONS AND PLANNING UPDATES

CONGESTION MITIGATION AIR QUALITY (CMAQ) GRANT APPLICATION — Due to the state shut
down the CMAQ grant application deadline for the park and ride facility on highway 169 and Pioneer
Trail has been extended for thirty days after the State of Minnesota re-starts its regular business.

1-494 SHOULDER LANE USE - Staff is pursuing the use of shoulder lanes on 1-494 between 212 on
the south and 1-394 on the north with Mn/DOT who controls their use. Staff has met with Mn/DOT to
discuss the process for opening up their use. The purpose is that 1-494 is a safer routing to and from
downtown for SWT'’s regular service.

ARTERIAL TRANSITWAY CORRIDORS STUDY STAKEHOLDER WORKSHOP - Staff attended
the stakeholder workshop put on by the Metropolitan Council. Several potential arterial transitway
corridors were discussed including one between the Mall of America and SouthWest Station using
American Boulevard. This corridor, despite being on the list, is a long range plan due to projected
ridership compared to the other corridors in the study.

1o0f1
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From: Gustafson, Mary [Mary.Gustafson@metc.state.mn.us]
Sent: Friday, July 01,2011 11:26 AM

To: Len Simich

Cec: McCarthy, Arlene

Subject: 2011 Discretionary Opportunities - FTA

Attachments: 2011 TIGGER III & Clean Fuels - deadline 8-23-2011.pdf; 2011 Bus Livability & Alternative
Analysis NOFA - deadline 7-29-11.pdf; 2011 State of Good Repair - Deadline 7-29-2011.pdf
Dear Mr. Simich,

Attached are the Federal Register announcements for the discretionary opportunities about which you have
inquired. The programs are: TIGGER lll, Clean Fuels, Bus and Bus Facilities Livability, Alternative Analysis and
State of Good Repair Bus and Bus Facilities. These are the only 2011 discretionary programs that FTA has
announced so far. The TIGGER Ill and Clean Fuels opportunities are contained in the same Federal Register
announcement as are the Bus Livability and Alternative Analysis opportunities.

Although SWT can’t enter the applications into http://www.grants.gov directly, the grants.gov website is open
to the public and anyone can download application packages that include instructions and required forms using
the Find Grant Opportunities link on the left-hand side of the page. Please send the finished application
information to Arlene McCarthy no later than: Livability, Alternative Analysis, State of Good repair — c.0.b. July
21, 2011 and TIGGER lll, Clean Fuels — c.0.b. August 12, 2011. These deadlines will allow the Council adequate
time to input your application into the system and for any problems with the grants.gov itself to be resolved.
Grants.gov is not a very robust site and often “goes down” on the last days during an application deadline due
to excessive internet traffic.

To receive notice of FTA funding opportunities directly and without delay in the future, click on the following
link to sign up for e-mail notifications: https://public.govdelivery.com/accounts/USDOTFTA/subscriber/ .

Best regards,
Mary

Mary A. Gustafson
Grants Manager
Metropolitan Council - Metro Transit

Heywood Office

560 Sixth Avenue North
Minneapolis, MIN 55411-4398
Telephone: 612-349-7603
Fax: 612-349-7503

This e-mail is intended to be read only by the intended recipient. This e-muil may be legally privileged or protected from disclosure
by law. If you are not the intended recipient, any dissemination of this e-mail or any attachments is strictly prohibited, and you
should refrain from reading this e-mail or examining any attachments. If you received this e-mail in error, please notify the sender
immediately and delete this e-mail and any attachments. Thank you.
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