


 

SOUTHWEST TRANSIT COMMISSION 
AGENDA 

 

Wednesday July 13, 2011 
Meeting 6:00 P.M. 
SouthWest Station 

Commission Chambers 
 

COMMISSION MEMBERS Nancy Tyra-Lukens 
Greg Boe 
Jody Collis King 
Sherry Butcher Wickstrom 
Jerry McDonald 
Jennifer Wolff 
Dan Wilczek 

 
ADVISORY BOARD Ric Rosow, Attorney 

 
EXECUTIVE STAFF Len Simich, Chief Executive Officer 
 Dave Jacobson, Chief Operating Officer 

Pat Qvale, Administrative Services Director 
Steve LaFrance, Manager of Maintenance & Facilities 
Dave Simoneau, Director of Driver Services & Emergency 

Management 
 

I. CALL TO ORDER 
II. APPROVAL OF AGENDA 

III. CONSENT 
A. Approve Minutes of July 1, 2011 Meeting 

B. Accept Ridership Report 

IV. NEW BUSINESS 
A. Approve Route 634 Suspension – Jacobson 

B. Approve Contract with LSA for East Creek Expansion – Simich  
C. Legislative Update & Budget Reduction Strategies – Simich  

D. Discuss Strategic Plan – Simich 

V. UPDATES  
VI. COMMISSION AND CITY COMMENTS 

VII. ADJOURNMENT  









































Current Park & Ride Use

• East Creek Station was constructed by 
SWT in 2007/08 for $770,000 in State, 
BAPTA and Local funds.

• MnDOT installed the traffic signal 
• Title was finally transferred to SWT on 

April 9, 2010 with a TOD Deed Restriction
• SWT has submitted a request to MnDOT 

to purchase additional rights to the land 
which will remove the TOD Deed 
Restriction.  MnDOT’s decision is pending 
but it likely to be approved.



Current Site Plan



Current Improvements
• Asphalt Parking Surface for 250 cars
• Heavy-Duty Asphalt Pavement Section for busway
• Transit Shelter
• Pedestrian Lighting per City Standards
• Bike Rack & Bike Lockers
• Extensive Landscaping & Irrigation System
• Storm water management system
• Property contains two active and functional Rain 

Gardens funded by a Grant from Carver County 
Water Stewardship Grant.

• Water & Sanitary Service will need to be extended 



Procurement Options

• Currently, CMAQ funds are only approved 
for Design-Bid-Build procurement by 
MnDOT Federal Aid
– Option #1: SWT requests that MnDOT allow a 

Design-Build procurement
– Option #2: SWT uses basic Design-Bid-Build 

process.
• SWT has requested approval from 

MnDOT to use Option #1. 



Basic Project Schedule
Task Completion
• Contracting Phase: July 2011
• Phasing/Procurement August 2011?

Decisions
• Site Investigation: August 2011 
• Pre-Design: October 2011
• PM/Entitlements December 2011
• Final Design April 2012
• MnDOT Authorization May 2012
• Letting June 2012
• Construction August 2012 



Roles & Responsibilities

• LSA as Project Manager & Owners 
Representative

• Final Programming
• Scheduling
• Budget Management & Cost Estimating
• DCP (Project Memorandum/CE)
• Coordinate Design Team
• Manage Entitlements
• QA/QC and Peer Reviews
• Coordinate Procurement/Proposal
• On-Site Construction Stage Services

– Special Inspections
– Payments/DCP Documentation



Assemble Design Team

• Prepare detailed scope of work for 
A/E/C/S/LA and secure proposals through 
Preliminary Design

• Make Recommendation to SWT and 
execute Contracts

• Either continue with Design Team as 
D/B/B or issue RFP for D/B Teams
















