January 26, 2012

 SOUTHWEST TRANSIT

SouthWest Transit Commission
13500 Technology Drive
Eden Prairie, MN 55344

Telephone 952-949-2287
Facsimile 952-974-7997
www.swtransit.org



SOUTHWEST TRANSIT COMMISSION
AGENDA

Thursday January 26, 2012
Meeting 6:30 PM
SouthWest Station
Commission Chambers

COMMISSION MEMBERS Nancy Tyra-Lukens

Greg Boe
Jody Collis King
Jerry McDonald

Jennifer Wolff

Brad Aho

Dan Wilczek
ADVISORY BOARD Ric Rosow, Attorney

EXECUTIVE STAFF Len Simich, Chief Executive Officer

VI.

Vil.
VIil.
IX.

Dave Jacobson, Chief Operating Officer

Pat Qvale, Administrative Services Director

Steve LaFrance, Manager of Maintenance & Facilities

Dave Simoneau, Director of Driver Services & Emergency
Management

CALL TO ORDER

. WELCOME NEW COMMISSION MEMBER
I8
Iv.

APPROVAL OF AGENDA

PAYMENT OF CLAIMS (motion and roll call vote)

CONSENT

A. Approve Minutes of December 8, 2011 Meeting

B. Accept Current Financial Statements

NEW BUSINESS

A. Appoint Officers & Committee Members — Simich

B. Present State of the Agency & Legislative Discussion — Simich
C. Present Phone App Demoristration — Fyten

D. Approve Real Time Information Display Boards Bid — Fyten
E. Discuss Garage Strategies & Garage Funding — Simich

F. Chanhassen Station Closeout — Simich

G. Discuss Strategic Plan — Simich

UPDATES

CONMMISSION AND CITY COMMENTS

CEO EVALUATION

ADJOURNMENT



Payment of
Claims



Consent



New
Business



MARNRERNRILEN SOUTHWEST TRANSIT

MEMORANDUM

To: SouthWest Transit Commission

From: Len Simich, CEO

Date: January 18, 2012

Subject: Proposed 2012 Officers and Committee Members
REQUESTED ACTION:

That the Commission adopt Resolution 12-02:

« Approving the slate of Officers for 2012 as recommended by the Commission’s
Nominating Committee.

« Appointing members to serve on its four Commission Advisory Committees (Budget and
Personnel; Development; Rider; Suburban Transit Association).

BUDGET IMPACT:
None.

BACKGROUND:

In December of each year, the Commission appoints a Nominating Committee to put forth a
slate of Officers for consideration at its first meeting of the new year (January 2012), and to
recommend Committee assignments to serve on the four SouthWest Transit Advisory
Committees.

This year’s Nominating Committee included Greg Boe, Jerry McDonald and Dan Wilczek.

RECOMMENDATION:
That the Commission adopt Resolution 12-02
o Approving the slate of Officers for 2012 as recommended by the Commission’s
Nominating Committee:
o Chair — Nancy Tyra-Lukens, Eden Prairie
o Vice Chair — Jerry McDonald, Chanhassen
o Secretary/Treasurer — Jody Collis King, Chanhassen



« Appointing the following members to serve on its Commission Advisory Committees. Note
that the STA is made up of City members.

Budget and Personnel
Greg Boe

Jody Collis King
Nancy Tyra-Lukens

Development
Jerry McDonald
Jennifer Wolff
Brad Aho

Rider Committee
Jody Collis King
Dan Wilczek

STA
Nancy Tyra-Lukens

Greg Boe
Tom Furlong/Jerry McDonald

Attachment: Resolution 12-02



nwest Tr

SOUTHWEST TRANSIT COMMISSION
RESOLUTION #12-02
2012 Officers and Committee Members

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity for the Cities
of Eden Prairie, Chaska and Chanhassen to provide transit services under the laws of the State
of Minnesota including Minnesota Statute Sections 473.384, 473.388 and Statute 471.59; and

WHEREAS, in December of each year, the Commission appoints a Nominating Committee to
put forth a slate of Officers for consideration at its first meeting of the new year, and to
recommend Committee assignments; and

WHEREAS, this year's Nominating Committee included Greg Boe, Jerry McDonald and Dan
Wilczek.

NOW, THEREFORE, BE IT RESOLVED, that the Commission appoints the following slate of
Officers and Committee Members for 2012;

Chair — Nancy Tyra-Lukens (Eden Prairie)
Vice Chair — Jerry McDonald (Chanhassen)
Secretary/Treasurer — Jody Collis King (Chanhassen)

Budget and Personnel Rider Committee

Greg Boe Jody Collis King

Jody Collis King Dan Wilczek

Nancy Tyra-Lukens

Development STA

Jerry McDonald Nancy Tyra-Lukens

Jennifer Wolff Greg Boe

Brad Aho Tom Furlong/Jerry McDonald

ADOPTED by the SouthWest Transit Commission on the 26th day of January, 2012.

Chair
ATTEST:

Chief Executive Officer
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LERIEILENE SOUTHWEST TRANSIT

MEMORANDUM

To: SouthWest Transit Commission

From: Matt Fyten, Associate Transit Planner

Date: January 18, 2012

Subject: SouthWest Station Digital Signage Purchase
REQUESTED ACTION:

That the Commission adopt Resolution 12-01 authorizing its Chief Executive Officer to
enter into an agreement with EPA Audio Visual Inc. in the amount of $16,225.69 for the
purchase of two digital signs and accompanying scalable software and equipment to be
installed in the SouthWest Station lobby.

BUDGET IMPACT:

This purchase was proposed in the 2012 Capital Improvement Plan using Regional
Transit Capital (RTC) funds. This annual grant is applied for in May 2012 and will be
received during the 4 quarter of 2012. Capital and Equipment fund reserves will be
used for this purchase and reimbursement will be applied for through the 2012 RTC

grant.

BACKGROUND:

One of SouthWest Transit’s major 2012 initiatives is to incorporate new technologies into
its service that will enhance the customer experience and/or improve agency efficiency
and system reliability. In meeting this objective SouthWest Transit is looking to
implement digital signage into its entire current and future major park and ride facilities.

By installing digital signs into its park and ride facilities SouthWest Transit will be able
to provide visually appealing information relating to bus schedules, real-time bus arrivals,
important announcements, and news/entertainment/weather/current events information
(via pre recorded video, TV Stations, scroll bars, etc.). The digital signs can also be used
as a revenue generator for the agency by displaying digital advertising.



January 18, 2012
SouthWest Station Digital Sign Purchase
Page 2

The resolution before the Commission is for a digital signage pilot project that will
include two 52” inch digital monitors to be located in the SouthWest Station lobby (one
mounted to a wall inside the lobby and one mounted to the ceiling facing outside).

A set of specifications and a scope of work was prepared by staff and issued as a Request
for Quotes (RFQ) to three potential vendors. Staff received quotes from all three
vendors, two of which met the minimum technical requirements specified in the RFQ:

EPA Audio Visual: $15,125.32 (7.275% State sales tax included: $16,225.69)
Trapeze Group: $70,721.42 (7.275% State sales tax included: $75,866.41)

A third vendor, FASTSIGNS, also submitted several quotes, but failed to meet the
technical requirements specified in the RFQ.

It should be noted that the digital signage equipment and software in EPA Audio Visual’s
quote is offered on the State Contract, meaning the equipment and software has already
been competitively procured.

RECOMMENDATION:

That the Commission adopt Resolution 12-01 authorizing its Chief Executive Officer to
enter into an agreement with EPA Audio Visual Inc. in the amount of $16,225.69 for the
purchase of two digital signs and accompanying scalable software and equipment to be
installed in the SouthWest Station lobby.

Attachment: Resolution 12-01

v e e
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SOUTHWEST TRANSIT COMMISSION
RESOLUTION #12-01
Digital Signage Equipment and Software

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity for
the Cities of Eden Prairie, Chaska and Chanhassen to provide transit services under the
laws of the State of Minnesota including Minnesota Statute Sections 473.384, 473.388
and Statute 471.59; and

WHEREAS, there is a need to incorporate new technologies into SouthWest Transit’s
service that will enhance the customer experience and/or improve agency efficiency and
system reliability; and

WHEREAS, the equipment is offered on the State Contract and staff recommends the
purchase of digital signage equipment and software from EPA Audio Visual Inc.

NOW, THEREFORE, BE IT RESOLVED, that the Commission authorizes its Chief
Executive Officer to enter into an agreement with EPA Audio Visual Inc. in the amount
of $16,225.69 for the purchase of two digital signs and accompanying scalable software
and equipment to be installed in the SouthWest Station lobby.

ADOPTED by the SouthWest Transit Commission on the 26th day of January, 2012.

Chair
ATTEST:

Chief Executive Officer



AMLIVHN SOUTHWEST TRANSIT

MEMORANDUM

To: SouthWest Transit Commission
From: Len Simich, CEO

Date: January 19, 2012

Subject: Garage Strategies, Needs and Funding
REQUESTED ACTION:

No specific action is being requested at this time. Staff would like to discuss and get
direction regarding the two garage facilities it currently owns.

BUDGET IMPACT:
$6 million (estimated) over the next ten years.

BACKGROUND:
After being on the market for over three years, the potential for selling the Eden Prairie
garage facility in the near future without having to offer a deep discount seems remote.

The reason for this is while the facility works well for a bus garage it has limited other
uses (lack of loading docks one of the key reasons). Between the initial purchase and the
improvements made over the years, we have over $6 million invested into the facility. In
today’s market, we would struggle to get $4-4.5 million on a sale.

Two main factors played into the decision to move out of the current garage in Eden
Prairie to the one purchased in Chaska (Norex). They were:

« LRT, where we anticipated providing less express service from Eden Prairie and more
from Chanhassen, Chaska and points west. Having our garage further to the origin
point would cut down on deadhead costs; and

« Service and vehicle expansion was projected to add an additional 16 vehicles to our
system by 2014, with additional vehicle expansion needed every two years after that.



January 19, 2012
Garage Strategies, Needs and Funding
Page 2

While LRT is still on the horizon, it does not appear it will be operational for at least
another six years at the earliest. We also do not know yet what the operational
implications to SouthWest Transit are going to be.

As for expansion, both the growth and operational funding has slowed/reduced
considerably. While the growth will come back, it will not necessitate the number of
expansion buses once anticipated. Also, the funding situation is still unclear and must be
addressed or we will continue to struggle to maintain what we currently have, let alone
expand.

Because of these factors, staff would like to discuss taking the Eden Prairie garage off the
market and focus all our efforts at selling/leasing the Chaska facility.

Because we have been trying to sell the Eden Prairie facility, over the past three years we
have not made/kept up with the necessary improvements. Staff would like to begin the
process of devising a plan to get some of the critical tasks underway this year.

Financing these improvements is going to be the most difficult task, and a combination of
using capital reserves, bonding, and possibly issuing debt will all be examined.

Attached is the capital plan outlining the current and anticipated needs, the priorities, and
the estimated costs.

RECOMMENDATION:

No specific action is being requested at this time. Staff would like to discuss and get
direction regarding the two garage facilities it currently owns.

Attachment: Capital Plan for Eden Prairie Garage Facility
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