March 1, 2012

SOUTHWEST TRANSIT

SouthWest Transit Commission
13500 Technology Drive
Eden Prairie, MN 55344

Telephone 952-949-2287
Facsimile 952-974-7997
www.swiransit.org



SOUTHWEST TRANSIT COMMISSION
AGENDA

Thursday March 1, 2012
Meeting 6:30 PM
SouthWest Station
Commission Chambers

COMMISSION MEMBERS Nancy Tyra-Lukens

Greg Boe

Jody Collis King
Jerry McDonald
Jennifer Wolff
Brad Aho

Dan Wilczek

ADVISORY BOARD Ric Rosow, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer

I
IL
.
Iv.

VL.
VIil.
VIl

Dave Jacobson, Chief Operating Officer

Pat Qvale, Administrative Services Director

Steve LaFrance, Manager of Maintenance & Facilities
Dave Simoneau, Director of Driver Services & Emergency

Management
CALL TO ORDER
APPROVAL OF AGENDA
PAYMENT OF CLAIMS (motion and roll call vote)
CONSENT

A. Approve Minutes of January 26, 2012 Meeting

B. Accept Current Financial Statements

C. Accept 2011 Ridership Report

NEW BUSINESS

A. Approve East Creek Items — Simich

B. Discuss Development and Real Estate Opportunities — Simich
C. Present Technology Overview Update — Jacobson

D. Approve Lease Opportunity at Eden Prairie Garage — Simich
E. Approve State of Good Repair Grant Application — Simich

F. Approve Nomination to SW LRT Steering Committee — Simich
G. Discuss Strategic Plan — Simich

UPDATES

COMMISSION AND CITY COMMENTS

ADJOURNMENT



Payment of
Claims



SouthWest Transit

1/26/12 Thru 2/22/12
Meeting Date: 3/01/2012
Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount
27657 RUBY TUESDAY Commission Meeting Dinner 1/26/12 103.17
27658 CITY OF EDEN PRAIRIE-UB Utility @SW$S 1/30/12 382.85
27659 DIRECTV Cable Payment @SWS 1/30/12 208.66
27660 EFRAME, LLC Microsoft 2010 Licenses 1/30/12 3,637.83
27661  Void
27662 VIDEOTRONIX, INC. CCTV System Installed @Chan Station 1/30/12 49,810.00
27663 LEN SIMICH Expense Reimb-Misc. Meetings 1/30/12 510.00
27664 LEN SIMICH Expense Reimb-NTI Workshop 1/30/12 940.01
27665 PATRICK BRINK Prof Fee-Route Audit 2/2/12 468.75
27666 CENTERPOINT ENERGY Energy @SWS 2/2/12 901.54
27667 MICHAEL CHILDERS Expense Reimb-Safety Boots 2/2/12 60.00
27668 CITY OF CHASKA UTILITY BILLING Utilities Payment 212112 2,236.57
27669 HEALTHPARTNERS Feb 2012 Health & Dental Insurance 2/2/12 21,813.23
27670 LAKESHORE COMMUNICATIONS, LLC SWT Ad 2/2/12 457.00
27671 MADISON NATIONAL LIFE Feb 2012 LTD & Life Benefit Insurance 2/2/12 654.81
27672 NCPERS MINNESOTA Feb 2012 Life Insurance 2/2/12 80.00
27673 LEN SIMICH Expense Reimb-Iphone App Software 2/2/12 106.20
27674 UPS Shipping Fees 2/2/12 60.91
27675 A TO Z RENTAL CENTER Vehicle Supplies 2/9/12 74.77
27676  AAF INTERNATIONAL Vehicle Parts 2/9/12 665.78
27677 ABC BUS COMPANIES Vehicle Parts 2/9/12 76.40
27678 ALLIED WASTE SERVICES #894 Trash Removal @EP Garage 2/9/12 636.61
27679 AMERICAN PUBLIC TRANSPORTATION 2012 Bus & Paratransit Conference 2/9/12 200.00
27680 BOYER TRUCKS-PARTS DISTRIBUT Vehicle Parts 2/9/12 75.70
27681 CARGILL, INCORPORATED Melting Salt for Snow 2/9/12 2,520.03
27682 CATCO PARTS & SERVICES Vehicle Parts 2/9/12 1,328.20
27683  CBIZ FINANCIAL SOLUTIONS, INC. REBA Service 2/9/12 29.37
27684 CENTURYLINK Telephone Payment @Village 2/9/12 642.03
27685 CENTURYLINK Telephone @Chaska Garage 2/9/12 104.26
27686 COMPAR, INC. Computer Software 2/9/12 144.82
27687 CUMMINS NPOWER, LLC Vehicle Parts 2/9/12 5,068.99
27688 CUSTOM COMMUNICATIONS, INC. Alarm Monitoring @Chan Station 2/9/12 383.95
27689 DACOTAH PAPER CO. Vehicle Parts 2/9/12 475.11
27690 DEALER AUTOMOTIVE SERVICES Vehicle Parts 2/9/12 325,72
27691 DELEGARD TOOL COMPANY Vehicle Supplies 2/9/12 33.52
27692 DIRECT DIGITAL CONTROLS, INC. HVAC Repair 2/9/12 468.00
27693 DIRECTV Cable Payment @Village 2/9/12 96.95
27694 EMERGENCY LITE SERVICE CTR. IN Lighting Repair 2/9/12 450.00
27695 FACTORY MOTOR PARTS COMPANY Vehicle Parts 2/9/12 99.85
27696 FASTENAL COMPANY Vehicle Parts 2/9/12 329.86
27697 FLEET SERVICES Fuel 2/9/12 416.27
27698 FLEET-NET CORPORATION Feb 2012 Ridership License 2/9/12 455.00
27699 FRANZ REPROGRAPHICS Monthly Command Service 2/9/12 107.28
27700 GILLIG LLC Vehicle Parts 2/9/12 2,906.94
27701 GLASSSOURCE LLC Installed Shelter Glass 2/9/12 441.02
27702 GLOBAL ELECTRONIC SERVICES Vehicle Parts 2/9/12 437.31
27703 GRAINGER Vehicle Supplies 2/9/12 544.75
27704 GREGERSON, ROSOW, JOHNSON & Jan 2012 Legal Fees 2/9/12 3,345.44
27705 HANNON Parking Inspection 2/9/12 267.72
27706 INSPEC Facility Maint Seminar 2/9/12 80.00
27707 J &R RADIATOR, AC & EXHAUST Vehicle Parts 2/9/12 2,047.24
27708 DAVE JACOBSON Expense Reimb-Misc. Meetings 2/9/12 87.56
27709 KLOOS ELECTRIC, INC. Electric Repair @Village 2/9/12 641.62
27710 KRAEMER'S TRUE VALUE Building Supplies 2/9/12 36.32
27711 LAB SAFETY SUPPLY, INC. No Smoking Sign 2/9/12 226.58
27712 LANO EQUIPMENT, INC. Vehicle Parts 2/9/12 275.05
27713  LIFE SAFETY SYSTEMS Emergency Service 2/9/12 240.00
27714 LSA DESIGN, INC. Prof Fee-Norex Garage 2/9/12 14,415.96
27715 LUBRICATION TECHNOLOGIES, INC. Vehicle Supplies 2/9/12 3,319.93
27716  Void
27717  MCI SERVICE PARTS, INC. Vehicle Parts 2/9/12 6,188.51
27718  Void
27719 MENARDS Vehicle Supplies 2/9/12 309.48
27720 METROPOLITAN FORD OF EDEN Vehicle Parts 2/9/12 44.51
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Meeting Date: 3/01/2012

SouthWest Transit
1/26/12 Thru 2/22/12

Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount

27721 MICRO CENTER Vehicle Supplies 2/9/12 705.82
27722 MOHAWK MFG & SUPPLY CO. Vehicle Parts 2/9/12 59.82
27723 MVEC Utility @Village 2/9/12 2,544.10
27724 NABI, INC. Vehicle Parts 2/9/12 106.25
27725 NAPA AUTO PARTS Vehicle Parts 2/9/12 68.97
27726  NASSEFF MECHANICAL CONTRACTORS HVAC Repair 2/9/12 456.00
27727 NEW FLYER PARTS Vehicle Parts 2/9/12 358.14
27728 O'REILLY AUTOMOTIVE STORES, IN Vehicle Parts 2/9/12 109.28
27729  OFFICE DEPOT Office Supplies 2/9/12 449.27
27730 OLSEN COMPANIES Building Equip Repair 2/9/12 143.20
27731 OLSTAD PAINTING LLC Building Repair 2/9/12 251.50
27732  ON SITE SANITATION INC. Portable Toilet Service 2/9/12 186.57
27733  OTIS ELEVATOR COMPANY Elevator Repair 2/9/12 408.50
27734 ROYAL TIRE INC. Vehicle Parts 2/9/12 9,207.74
27735 RYDER Vehicle Parts 2/9/12 383.15
27736 SEON SYSTEM SALES INC. Vehicle Supplies 2/9/12 150.19
27737 SIGN SOURCE, INC. Signs @Chan Station 2/9/12 2,724.99
27738 SUBURBAN TRANSIT ASSOCIATION 2012 STA Membership 2/9/12 16,975.00
27739 THE OASIS GROUP EAP Service 2/9/12 106.95
27740 THERMO KING SALES & SERVICE Vehicle Parts 2/9/12 228.89
27741 TRUSIGHT 2010 MS Office Training-Souriya 2/9/12 410.00
27742  U.S. BANCORP EQUIP FINANCE INC Copier Lease 2/9/12 685.49
27743 U.S. BANK VEBA Service 2/9/12 75.22
27744 U.S. BANK-LOCKBOX CM 9722 Feb 2012 VEBA HSP 2/9/12 1,030.00
27745 UNISOURCE Office Supplies 2/9/12 7569.19
27746 VERIZON WIRELESS Wireless Phone 2/9/12 89.34
27747 WASTE MANAGEMENT Trash Removal @SWS 2/9/12 285.27
27748 WELLINGTON SECURITY SYSTEMS Fire System Testing 2/9/12 243.14
27749  XCEL ENERGY Utility @Flying Cloud Dr. 2/9/12 157.90
27750 ZEP SALES & SERVICES Vehicle Supplies 2/9/12 97.46
27751  ZIEGLER INC. Vehicle Parts 2/9/12 1,154.57
27752 A TO Z RENTAL CENTER Vehicle Supplies 212112 47.31
27753 ABC COMPANIES Vehicle Repair 2121112 1,861.12
27754 ARNOLD MACHINERY COMPANY Vehicle Parts 2/24/12 392.20
27755 CENTERPOINT ENERGY Energy @Chaska Garage 2/21/12 2,124.35
27756 CENTERPOINT ENERGY SERVICES Energy @EP Garage 2/2112 3,023.27
27757 COMMERCIAL FURNITURE SERVICES SWT Chairs 221112 2,881.71
27758 Void

27759 DEALER AUTOMOTIVE SERVICES Vehicle Parts 2/21/12 328.20
27760 DIRECTV Cable Payment @Chan 2/21/12 19.08
27761 DUNWOODY COLLEGE OF TECHNOLOGY Environmental Class-Mike Dartt 2121112 644.00
27762 FEDEX OFFICE Printing Supplies 2/21/12 249.36
27763  FIRST TRANSIT, INC. Jan 2012 Operation 2/21/12 203,884.34
27764 GENESIS EMPLOYEE BENEFITS, INC FSA & VEBA Service 221112 190.00
27765 GRAINGER Vehicle Supplies 212112 350.81
27766  STANISLAV GRIN SWT IPhone App Service 22112 2,600.00
27767 HENNEPIN COUNTY INFORMATION Radio Service 221112 194.02
27768 HOME DEPOT CREDIT SERVICES Building Supplies 2121112 46.17
27769 HSBC BUSINESS SOLUTION Building Supplies 2/21/12 282,74
27770 INSURED MAINTENANCE LLC Building Repair 2121112 650.00
27771 INTEGRA TELECOM Telephone @EP Garage 2121112 550.92
27772 J & RRADIATOR, AC & EXHAUST Vehicle Parts 221112 780.94
27773  JIM'S TRUCK AND TRAILER Vehicle Repair-Bus Rehab 2121112 25,343.86
27774 KLOOS ELECTRIC, INC. Electric Repair 2121112 371.22
27775 LEAGUE MN CITIES INS. TRUST Insurance @Chan Station 2/21/12 2,070.50
27776  LOOMIS Armored Car Service 2/21/12 76.05
27777  MCI SERVICE PARTS, INC. Vehicle Parts 2121112 3,876.96
27778 METRO SALES INC. Office Supplies 221112 29.70
27779 MINNESOTA PUBLIC TRANSIT ASSOC 2012 Membership Dues 2121112 2,000.00
27780 MINNESOTA SAFETY COUNCIL Safety Training 2/21/12 959.38
27781 NEW FLYER PARTS Vehicle Parts 2121112 369.51
27782 PROFESSIONAL CARPET INSTALLATI Carpet Repair 2124112 300.00
27783 RADIOSHACK CORPORATION Building Supplies 2121112 217.80
27784 RESERVE ACCOUNT Prepaid Postage 2/21/12 500.00
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SouthWest Transit

1/26/12 Thru 2/22/12
Meeting Date: 3/01/2012
Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount
27785 SEON SYSTEMS SALES INC. Vehicle Parts 2/21/12 53.64
27786  SIGN SOURCE, INC. Commission Nameplate 2/21/12 48.81
27787 SOUTHWEST NEWSPAPERS SWT Ad 2/21/12 130.00
27788  LINDA SPEVACEK Expense Reimb-Misc. Supplies 2/21/12 219.43
27789 THE SHERWIN-WILLIAMS CO. Building Supplies 2/21/12 83.64
27790 Void
27791  UNIFIRST CORPORATION Uniform Service 2121112 1,430.48
27792 UPS Shipping Fee 2121112 13.28
27793 USA MOBILITY WIRELESS, INC. Pager Service 2/21/12 52.56
27794 WALKER PARKING CONSULTING Prof Fee-Chan Ramp 2/21/12 17,000.00
27795 XCEL ENERGY Utilities Payment 2/21/12 4,302.43
TOTAL 454,557.64
ACH Withdraws
YOCUM OIL COMPANY, INC. Bus Fuel 1127112 23,413.84
YOCUM Oll. COMPANY, INC. Bus Fuel 2/10/12 21,369.75
YOCUM OIL COMPANY, INC. Bus Fuel 2117112 22,023.66
ADP, INC. Payroll Fees 1127112 246.00
ADP, INC. Payroll Fees 2/10/12 230.10
ADP, INC. Payroll Fees 2/117/12 77.88
MINNESOTA REVENUE Sales Tax Jan 2012 2/13/12 229.00
TOTAL 67,590.23
Payroll
ADP, INC. Payroll 1/6/12 53,611.85
ADP, INC, Payroll 1/20/12 54,260.65
ADP, INC. Payroll 2/3/12 52,755.32
ADP, INC. Payroll 201712 51,183.32
TOTAL 211,811.14
Monthly Reimbursement included in payroll totals

Pat Qvale Cell Phone Allowance 35.00
Dave Jacobson Cell Phone Allowance 35.00
Dave Jacobson Car Allowance 115.00
Jon Donovan Cell Phone Allowance 35.00
Mike Dartt Cell Phone Allowance 35.00
Steve LaFrance Cell Phone Allowance 35.00
Michael Simich Cell Phone Allowance 25.00
Adam Hegeholz Cell Phone Allowance 25.00
Len Simich Cell Phone Allowance 85.00
Len Simich Car Allowance 550.00
TOTAL 975.00
GRAND TOTAL 733,959.01
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SOUTHWEST TRANSIT COMMISSION

MINUTES
January 26, 2012

SouthWest Station
13500 Technology Dr., Eden Prairie, MN

COMMISSION MEMBERS Nancy Tyra-Lukens
Greg Boe
Jody Collis King
Jerry McDonald
Dan Wilczek
Brad Aho

ADVISORY BOARD Mark Johnson, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer
Pat Qvale, Administrative Services Director
Dave Jacobson, Chief Operating Officer
Steve LaFrance, Manager of Maintenance & Facilities
Dave Simoneau, Direct of Driver Services & Emergency
Management

GUESTS James Clark, Messerli & Kramer
Stan Grin

l. CALL TO ORDER
The meeting was called to order by Chair Tyra-Lukens at 6:35 p.m.
. WELCOME NEW COMMISSION MEMBER

Chair Tyra-Lukens welcomed Brad Aho, newly appointed by the City of Eden Prairie.
Commissioner Aho replaces Sherry Butcher Wickstrom,; his term expires 12/31/2014.

lll. APPROVAL OF AGENDA

Motion: Boe motioned, seconded by Collis King to approve the agenda. The motion carried
6-0-0.

IV. PAYMENT OF CLAIMS (motion and roll call vote)
Motion: Boe motioned, seconded by Collis King to approve the payment of claims. Roll Call
Vote: Tyra-Lukens, yes; Boe, yes; Collis King, yes; McDonald, yes; Wilczek, yes; Aho, yes. The
motion carried 6-0-0.

V. CONSENT

A. Approve Minutes of December 8, 2011 Meeting
B. Accept Current Financial Statements

Motion: McDonald motioned, seconded by Collis King to approve the Consent items. The
motion carried 6-0-0.
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VI

NEW BUSINESS

A. Appoint Officers and Committee Members

Chief Executive Officer Simich stated that in December of each year, the Commission
appoints a Nominating Committee to put forth a slate of Officers for consideration at its
first meeting of the new year, and to recommend Committee assignments to serve on the
four SouthWest Transit Advisory Committees.

This year's Nominating Committee included Greg Boe, Jerry McDonald and Dan Wilczek.

Motion: Collis King motioned, seconded by Wilczek to approve Resolution 12-02
appointing the following slate of Officers and Committee Members for 2012:

Chair — Nancy Tyra-Lukens (Eden Prairie)
Vice Chair — Jerry McDonald (Chanhassen)
Secretary/Treasurer — Jody Collis King (Chanhassen)

Budget and Personnel Rider Committee

Greg Boe Jody Collis King

Jody Collis King Dan Wilczek

Nancy Tyra-Lukens

Development STA

Jerry McDonald Nancy Tyra-Lukens

Jennifer Wolff Greg Boe

Brad Aho Tom Furlong/Jerry McDonald

Alternate:; Len Simich

The motion carried 6-0-0.

. Present State of the Agency & Legislative Discussion

CEO Simich presented 2011 State of the Agency.

James Clark stated that areas of concern in this legislative session include funding
sources; control and autonomy; and new regional transit policies. Clark discussed how the
Suburban Transit Association (STA) will initiate, support and monitor these issues.

Discussion only. No motion required.

. Present Phone App Demonstration

Associate Transit Planner Fyten stated that staff has been working with U of M student
Stan Grin to develop a phone app to provide real-time information for SWT routes. The
app will be available by mid-February for iPhones. An application for Android phones is
planned for mid-June.

Discussion only. No motion required.

. Approve Real Time Information Display Boards Bid

Associate Transit Planner Fyten stated that a major 2012 initiative is to incorporate new
technologies to enhance the customer experience and/or improve agency efficiency and
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system reliability. In this regard, staff is looking to implement digital signage into all
current and future major park and ride facilities.

A set of specifications and a scope of work was prepared by staff and issued as a
Request for Quotes (RFQ) to three potential vendors. Staff received quotes from all three
vendors, two of which met the minimum technical requirements specified in the RFQ:

EPA Audio Visual $15,125.32 + 7.275% State sales tax $16,225.69
Trapeze Group $70,721.42 + 7.275% State sales tax $75,866.41
FASTSIGNS failed to meet technical requirements specified in RFQ

Commission questioned value of monitors inside station facility, as well as whether digital
signs above busway could be revamped to better use.

Motion: Boe motioned, seconded by Collis King to table Resolution 12-01 pending further
research by staff. The motion carried 6-0-0.

. Discuss Garage Strategies & Garage Funding

CEO Simich stated that when the Chaska garage facility was purchased, the strategy was
to sell the Eden Prairie garage. At this point in time, staff recommends taking the Eden
Prairie facility off the market and focusing on selling/leasing the Chaska facility.

Because of efforts to sell the Eden Prairie facility, necessary improvements have not been
made. Staff would like to begin the process of devising a plan to get some of the critical
tasks underway this year.

A capital plan outlining current and anticipated needs, priorities, and estimated costs was
presented to the Commission.

Discussion only. No motion required.

. Chanhassen Station Closeout

CEO Simich stated that staff is in the process of closing out both the construction and
A&E contracts related to the Chanhassen Transit Station project. Both Walker Parking
Consultants and Hay-Dobbs previously informed staff during the design and construction
phase of the project that additional time beyond what had been outlined in the RFP would
be needed to provide the proper direction and oversight as directed by SouthWest Transit.

The project is nearing the end and the additional time/tasks have been reviewed by
SouthWest staff and its Owner Representatives (Kimley Horn and Larry Doran). Staff is
recommending the contract be amended to include an additional $10,000 for Walker
Parking Consultants, and $7,000 for Hay-Dobbs.

Motion: McDonald motioned, seconded by Collis King to adopt Resolution 12-03
approving an amendment to the contract with Walker Parking (including its subcontractor
Hay-Dobbs) not to exceed $17,000 for additional services performed during the design
and construction of the Chanhassen Transit Station. The motion carried 6-0-0.
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G. Discuss Strategic Plan
CEO Simich stated that staff continues to refine the 2012-2015 agency Strategic Plan.

At past meetings Commission has reviewed and approved the revised Mission, Vision,
Motto, and Core Values.

CEO Simich recommends that the Commission review and approve Goal #1 of the 2012-
2015 Strategic Plan — “Continually Strive to Improve the Quality of Service”.

Commission approved Goal #1 and will move to adopt the document in its entirety after all
segments have been presented.

Discussion only. No motion required.
Vil. UPDATES
VIIl. COMMISSION AND CITY COMMENTS

IX. CEO EVALUATION

Chair Lukens stated that a performance evaluation was conducted of CEO Simich. Simich’s
overall ranking was a 4 (based on a scale of 1-4 with 1 being unsatisfactory; 4 being
exceptional).

Motion: Boe motioned, seconded by McDonald to add a one time merit bonus equaling 2% of

CEO Simich’s salary, plus up to $500 related to the 2012 Agency performance bonus to CEO
Simich’s salary by December 2012. The motion carried 6-0-0.

X. ADJOURNMENT

Motion: Boe motioned, seconded by Aho to adjourn. The motion carried 6-0-0. The meeting
was adjourned at 9:00 p.m.

January 26, 2012 SouthWest Transit Commission Minutes Prepared By: Linda Spevacek

Approved by: Date:
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THWEST TRANSIT

SOUTHWEST TRANSIT

TO:

FROM:

DATE:

SUBJECT:

MEMORANDUM

SouthWest Transit Commission

Pat J. Qvale, Administrative Services Director

March 1, 2012

2011 Ridership

Total year — end 2011 ridership was 1,030,018. This represents a 2.8% increase over 2010. The overall
system subsidy decreased by 14 cents per passenger,

Express now represents approximately 94% of both our cost and revenue. Local routes are approximately
4 —5 % leaving less than 1% for community and social service operations. Express service is the lowest
subsidy at $4.66 per passenger.

% of total % of total
Revenue Revenue Operation Operation
Service 2011 Ridership Subsidy Hours Hours Cost Cost
Express 1,013,448 $ 466 34,393 94.06% $ 7,162,947 95.63%
Local 15,203 $ 1879 1,951 533% $ 302,821 4.04%
Shopping Bus 1,367 $ 1742 221 0.60% $ 24,724 0.33%
Totals 1,030,018 | $ 4.89 36,564 100% § 7,490,492 100.00%
% Changes 2.8%
% of total % of total
Revenue Revenue Operation Operation
Service 2010 Ridership Subsidy Hours Hours Cost Cost
Express 984,797 $ 484 32,017 94.68% $ 7,178,326 96.07%
Local 16,260 $ 1575 1,659 491% § 274,032 3.67%
Shopping Bus 1,325 $ 14.52 141 0.42%  $ 19,958 0.27%
Totals 1,002,382 $ 5.03 33,817 100.00% $ 7,472,316 100.00%
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Development and Real Estate Opportunities
February 21, 2012

Page 2
e An overview of our development activities
o The goals and objectives that have been guiding our actions to date
e QOur role in the development process
e Our results to date

What other transit agencies and governmental bodies have been doing around the
country

o The current market perspectives, and

o The opportunities available for SouthWest Transit

RECOMMENDATION:
This is for information purpose only. No action is required but Commission direction is
being sought.



SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit (SWT) Commission

FROM: Dave Jacobson, COO
Pat Qvale, Administrative Services Director
Matt Fyten, Associate Transit Planner

DATE: February 21, 2012
SUBJECT: Technology Overview
REQUESTED ACTION:

No recommendation. This item is for discussion purposes only.

BACKGROUND
The purpose of this memorandum is to provide the SWT Commission an overview on three
major technology areas. Those areas are:
I. Past Server Issues and Actions Moving Forward
II. Automated Vehicle Locator (AVL) System
II. Utilization of the AVL Data and System
IV. Other technological initiatives

I._Past Server Issues and Actions Moving Forward

SWT has completed the server recovery of January 16, 2012. Staff met with eFrame President,
Jim Folsom, and Executive Vice President, Brad Queck on January 25, 2012. The Commission
received the recovery plan at the January 26, 2012 Commission meeting. The full local server
image and the redundant data center backup were completed the week of February 6, 2012. The
week of February 13, the transition from eFrames’s Exchange 2003 email platform was
transitioned to a newer Exchange 2010 platform providing larger email boxes and on-line storage
of archived files.

Going forward the Commission requested a review of current needs. In addition Chair Lukens
requested a review with the City of Eden Prairie to determine what mutual assistance the City
could offer to SWT. This meeting was held on February 14, 2012.
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The critical needs for SWT funded with current year budget are as follows:

e EP Garage server replacements

e EP Garage SQL server

e EP Garage upgrade for third party software for Fleetnet, SWT’s route planning and
revenue ridership system

e EP Garage upgrade for third party software for Dossier, SWT’s vehicle parts inventory
and bus maintenance software

e Daktronics signage replacement with real time customer information signage

e Phone call volume software replacement

The following items were discussed with the City of Eden Prairie:

1. Review of our current backup redundant system for reliability and testing once a quatter

2. Providing specifications or review of specifications for the new servers

3. Providing an analysis of the third party software upgrades to SQL from Microsoft Access
to determine server needs

4. An overall assessment of SWT’s systems and recommended changes

5. Assist with creating a RFP and securing a new vendor for our web site

6. Assist with creating a RFP and evaluation for an IT support vendor or potential hosting of
the SWT web site

7. Complete support of SWT IT needs.

The City of Eden Prairie agreed the potential exists for them to be the SWT IT provider
including hosting our network and web site and providing network and desktop services. In
addition project assistance could be identified. However, the conclusion at our meeting was to
look at the entire picture of what services the City could provide and then break down what
services would be cost beneficial for both parties. This would include matching SWT’s needs
with resource availability at the City.

The plan is to review SWT current cost and systems structure. This process will begin in March.
At the conclusion of this review, recommendations will be brought back to the Commission.

I1. Automated Vehicle Locator (AVL) System

The AVL system became part of the regional providers and SWT in late 2009. Metro Transit
had been using the system for over five years prior to the decision made by the Metropolitan
Council to integrate it with the fare collection system on the regional fleet of buses. The
Council, through a federal grant, paid for the system with no capital cost to the regional
providers. All of the regional providers with the exception of MVTA decided to accept the
system. The estimated capital cost is slightly over $18,000 per bus or slightly over one million
dollars for the SWT revenue fleet of 60 buses.
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There are many components of this system that are very useful to SWT operations, service
planning and customer service staff. There is also a potentially large upside to the SWT
customer. Many of those value added features include:

e Heightened driver and customer safety through the covert and overt alarm systems,

e The ability for customer service and dispatch to identify where a bus is located for those
making an inquiry.

e The ability to “play back” a route when issues or questions are raised on a particular route
or run and additional review is needed, especially for customer inquiries.

e Automated Passenger Counters (APC) on most of the fleet for service planning purposes,
as well as dispatch operation purposes.

e I-Phone “app” and soon to be released Android phone “app” uses an AVL data stream to
provide NexTrip info — a value added to our customer.

There are some outstanding issues with the system too that SWT and the Council are working on
to remedy. The SWT issues are:
1. Buses on the AVL screen with incorrect data regarding the geographic location of the
routes (wandering buses). Antenna relocation on buses in process.
2. Radio signal processing issues on the downtown Minneapolis tower. Reallocating
existing radio resources in process.

GPS signal reception/canyon affect.

Accessing Met Council Citrix accounts from a regional provider’s perspective.

Adding the ability to set each bus’ automated passenger counters to zero after each trip.

Connecting to Met Council data for real time signs at SWT’s park and ride facilities.

This issue has been solved/completed. SWT’s IPhone app is the first of its kind to utilize

the AVL data stream.

7. Moving annunciators, automated announcements, on buses higher on the Council’s
priority list. Annunciator hardware will be installed on the six replacement MCI buses
due to arrive in August. Upon their arrival, the next step of “tapping” the data generated
for SWT bus routing will need to occur.

v AW

Another outstanding issue is that the Metropolitan Council developed a “User Agreement”
between the Council and each of the regional providers who have and use the equipment. The
2011 estimated annual fee for the use of the AVL system was slightly less than $30,000 and was
budgeted in 2011. Because of SWT’s list of seven issues, the user agreement has not been
executed and the annual fee for 2011 has not been paid. Moving forward to 2012 the annual user
fee will remain at slightly less than $30,000 and is budgeted for the year. The seven issues
identified by SWT will be continually worked on to enhance the system and remedy the issues.
As the issues go away, the User Agreement will be brought to the Commission for approval.
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II1. Utilization of the AVL Data and System

As discussed, the AVL system allows for the use of data in other formats to assist the customer
on different levels. Without SWT being part of the AVL system, opportunities listed below
could not happen unless purchased as a stand alone. Some of those items that either use the data
now or will in the future include:

e I-Phone and Android “app”

e Annunciators — automated stop announcements

e NexTrip signage (There will be a presentation on NexTrip sign options as a follow up to
last month’s Commission discussion following this update)

IV. Other Technology Initiatives
Other technological initiatives on the 2012 staff project list outside of what has already been

discussed include:
e Planned demonstration of Wi-Fi on four buses to determine cost and benefit feasibility.
e Upgrade customer transit alerts.
e Wi-Fi at SouthWest Village to go along with existing Wi-Fi at SW Station, Chanhassen
Station and the Eden Prairie garage facility.
e Upgrade security cameras at SWT facilities.
e Ramp auto counter when needed at the Village and Chanhassen Station.




SOUTHWEST TRANSIT

MEMORANDUM

To: SouthWest Transit Commission
From: Len Simich, CEO

Date: February 21, 2012

Subject: Lease Option for Eden Prairie Garage
REQUESTED ACTION:

That the Commission adopt Resolution 12-04 to enter into a five year lease agreement
with an early cancelation option with the Lorenz Bus Company for the lease of 10,000 sf
of space at the Eden Prairie Bus Garage for a price of $8,333.33 per month (base rent,
utilities and CAM).

This lease is contingent upon Lorenz being awarded the five year contract to operate the
BEE Line transit service for the Metropolitan Council.

BUDGET IMPACT:
Gross lease revenue of $8,333.33 per month/$100,000 per year (base rent, utilities and

CAM).

BACKGROUND:

The Lorenz Bus company is currently bidding on the Metropolitan Council’s transit
service in Bloomington and Edina (BEE Line). If successful, they are interested in
operating the service out of our Eden Prairie garage.

We currently have approximately 15,000 sf of space in our garage that does not work
well for storing 40’ and 45’ vehicles, and it is currently used for storing facility
maintenance equipment, tires, and service vehicles. Should we enter into the lease with
the Lorenz Bus company, we do have room within this garage and at our other sites
(ramps) where we could store our existing equipment.

V-0 -



Lease Option for Eden Prairie Garage
February 21, 2012
Page 2

The lease would involve providing approximately 10,000 sf (see attached map of garage
facility) for storing and maintaining up to seventeen 30 vehicles, plus we would provide
access to our bus wash and bus wash equipment.

Personal property tax will be the responsibility of the Lorenz Bus Company. It is
estimated that the property tax will be approximately $22,000 annually.

In the event either party needs additional space for its operation, the lease would be
structured to have a cancellation clause after year one.

RECOMMENDATION:

That the Commission adopt Resolution 12-04 to enter into a five year lease agreement
with an early cancelation option with the Lorenz Bus Company for the lease of 10,000 st
of space at the Eden Prairie Bus Garage for a price of $8,333.33 per month (base rent,
utilities and CAM).

This lease is contingent upon Lorenz being awarded the five year contract to operate the
BEE Line transit service for the Metropolitan Council.

Attachment: EP Garage layout
Resolution 12-04
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SOUTHWEST TRANSIT

SOUTHWEST TRANSIT COMMISSION
RESOLUTION #12-04
LEASE OPTION FOR EDEN PRAIRIE GARAGE

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity
established by the Cities of Eden Prairie, Chaska and Chanhassen to provide transit
services under the laws of the State of Minnesota including Minnesota Statute Sections
473.384, 473.388 and Statute 471.59; and

WHEREAS, Lorenz Bus Company is interested in operating potential service from
SouthWest Transit's Eden Prairie garage, and;

WHEREAS, sufficient space is available in the Eden Prairie garage facility to
accommodate the Lorenz buses;

NOW, THEREFORE, BE IT RESOLVED, that the Commission will enter into a five year
lease agreement with an early cancelation option with the Lorenz Bus Company for the
lease of 10,000 sf of space at the Eden Prairie Bus Garage for a price of $8,333.33 per
month (base rent, utilities and CAM).

This lease is contingent upon Lorenz being awarded the five year contract to operate
the BEE Line transit service for the Metropolitan Council.

ADOPTED by the SouthWest Transit Commission on March 1, 2012.

Chair
ATTEST:

Chief Executive Officer




















































































