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SOUTHWEST TRANSIT COMMISSION
AGENDA

Thursday January 28, 2010

Meeting 6:30 P.M.

Commission Chambers — SouthWest Station
13500 Technology Drive, Eden Prairie, MN 55344

COMMISSION MEMBERS: Nancy Tyra-Lukens, Chair

Tom Furlong
Jody Collis-King
Jon Duckstad

Greg Boe
Jennifer Wolff
Bjarne Henderson
ADVISORY BOARD: Ric Rosow, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer

VI.
VII.
VIII.

l.
.
V.

Dave Jacobson, Chief Operating Officer

Pat Qvale, Administrative Services Director

Steve LaFrance, Manager of Maintenance & Facilities

Dave Simoneau, Director of Driver Services & Emergency Mgt.

CALL TO ORDER

APPROVAL OF AGENDA

PAYMENT OF CLAIMS (motion and roll call vote)

CONSENT

A. Approve Minutes of December 9, 2009 Meeting

B. Accept Operating Statement through December 2009

C. Approve Fuel Consortium Participation for 2010

D. Receive Ridership Report

NEW BUSINESS

Appoint Officers, Rider Representative & Committee Members — Simich
Acknowledge Certificate of Achievement for Excellence in Financial Reporting - Simich
Receive Year End Financial Report — Qvale

Authorize SWT Funds for Local Match for Purchase of Buses — Jacobson
Approve Contract Extension with First Transit — Simich

Appoint Owner Representative for Chanhassen Transit Station — Simich

@ M moO W P

. Receive State of the Agency Report — Simich information to be distributed at meeting
UPDATES

COMMISSION AND CITY COMMENTS

ADJOURNMENT



Payment of
Claims




SouthWest Transit

12/3/09 Thru 1/19/2010

Payment of Claims

Check Vendor Check Check

Number Name Description Date Amount
23511 COSTCO WHOLESALE Supplies for employee holiday event 12/2/09 1,000.00
23512 OAK RIDGE Transit Summit - Deposit 12/7/09 232.50
23513 A TO Z RENTAL CENTER Building Supplies 12/10/09 13.97
23514 A-AMERICAN SIGNS & GRAPHICS Marketing Sign 12/10/08 187.73
23515 AAF INTERNATIONAL Vehicle Parts 12/10/09 549.95
23516 ALLIED WASTE SERVICES #894 Trash Removal 12/10/09 460.91
23517 ARI MECHANICAL SERVICES, INC. Equipment Installed 12/10/09 5,400.00
23518 ASPEN EQUIPMENT COMPANY Vehicle Parts 12/10/09 377.57
23519 BENIEK PROPERTY SERVICE Snow Removal @SW Village 12/10/09 2,059.83
23520 Void
23521 BOYER TRUCKS-PARTS DISTRIBUTE Vehicle Parts 12/10/09 4,248.54
23522 C & J BUS REPAIR, INC. Vehicle Parts 12/10/09 1,093.42
23523 CATCO PARTS & SERVICES Vehicle Parts 12/10/08 2,018.07
23524 CENTERPOINT ENERGY Energy @Chaska Garage 12/10/09 783.45
23525 CITY OF EDEN PRAIRIE-UB Utility @Garage & SWS 12/10/09 342.90
23526 CUMMINS NPOWER, LLC Vehicle Parts 12/10/09 193.30
23527 CUSTOM COMMUNICATIONS, INC. Alarm Monitoring @SWS 12/10/09 321.83
23528 DELEGARD TOOL COMPANY Vehicle Parts 12/10/09 99.94
23529 DIRECTV Cable Payment @Garage 12/10/09 74.79
23530 EDEN PRAIRIE CHAMBER OF COMMER EP Luncheon Meeting-Simich & Jacobson 12/10/09 50.00
23531 FACTORY MOTOR PARTS COMPANY Vehicle Parts 12/10/09 2,719.58
23532 FIRST-SHRED Shred Service 12/10/09 400.00
23533 FLEET SERVICES Fuel 12/10/09 398.48
23534 FLEET-NET CORPORATION Dec 09 Ridership License Fee 12/10/09 360.00
23535 FRANZ REPROGRAPHICS Nov 09 Plan Command Fee 12/10/09 107.28
23536 FSH COMMUNICATIONS, LLC Telephone Payment 12/10/09 64.13
23537 GE CAPITAL Copier Lease 12/10/09 408.72
23538 GENESIS EMPLOYEE BENEFITS, INC Nov 09 FSA Plan Service 12/10/09 139.90
23539 GILLIG LLC Vehicle Parts 12/10/09 3,205.07
23540 Void
23541 Void
23542 GRAINGER Building & Vehicle Supplies 12/10/09 1,876.45
23543 GREGERSON, ROSOW, JOHNSON & Nov 09 Legal Fee 12/10/09 13,517.56
23544 HANNON Parking Patrol Division 12/10/09 205.63
23545 HARTLAND FUEL PRODUCTS, LLC Bus Diesel Fuel 12/10/09 48,523.27
23546 HOGLUND BODY & EQUIPMENT, INC. Vehicle Repair 12/10/09 4,824.61
23547 HOLASEK GREENHOUSES Planting Supplies 12/10/08 195.58
23548 DEBRA J. KIND Creative Schedule Changes 12/14/09 12/10/09 637.50
23549 KLOOS ELECTRIC, INC. Emergency Light-Generator Chaska Garage 12/10/09 22,024.61
23550 KREMER, SPRING, ALIGNMENT Vehicle Repair 12/10/09 161.84
23551 LABOR AND INDUSTRY Elevator Operating Permit 12/10/09 100.00
23552 LANDSCAPE 2000, INC. Oct thru Nov 15 Snow Removal 12/10/09 5,290.00
23553 LANO EQUIPMENT, INC. Vehicle Parts 12/10/09 442.68
23554 LARSON COMPANIES LTD, INC Vehicle Parts 12/10/09 4,054.49
23555 LAWSON PRODUCTS, INC. Vehicle Parts 12/10/09 447.89
23556 Void
23557 Void
23558 MCI SERVICE PARTS, INC. Vehicle Parts 12/10/09 10,403.50
23559 Void
23560 Void
23561 MENARDS Building Supplies 12/10/09 708.40
23562 METAL SUPERMARKET Building Supplies 12/10/09 96.68
23563 METRO SALE INC. Building Supplies 12/10/09 28.32
23564 STEVE MICHAEL Uniform Reimbursement 12/10/09 60.00
23565 MIDWEST LOCK & SAFE, INC. Lock Repair @Garage 12/10/08 473.04
23566 MVEC Utility @SW Village 12/10/09 1,923.49
23567 NASSEFF MECHANICAL CONTRACTORS HVAC Repair 12/10/09 11,341.91
23568 NEW FLYER PARTS Vehicle Parts 12/10/09 355.30
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SouthWest Transit
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12/3/09 Thru 1/19/2010

Payment of Claims

Check Vendor Check Check

Number Name Description Date Amount
23569 O'REILLY AUTO PARTS Vehicle Parts 12/10/09 119.70
23570 OCCUPATIONAL MEDICINE CONSULTS Drug Testing 12/10/09 35.00
23571 OFFICE DEPOT Office Supplies 12/10/09 686.49
23572 OPTUMHEALTH FINANCIAL SERVICE Nov 09 COBRA Fee 12/10/09 37.50
23573 POMP'S TIRE SERVICE, INC. Vehicle Repair 12/10/09 1,747.54
23574 PRAIRIE LAWN & GARDEN Building Supplies 12/10/09 667.37
23575 QWEST COMMUNICATIONS Telephone Payment 12/10/09 513
23576 RGIS Inventory Temps Service 12/10/09 500.00
23577 ROYAL TIRE INC. Vehicle Parts 12/10/09 1,450.61
23578 DAVID ROZEBOOM Uniform Reimbursement 12/10/08 59.99
23579 RYDER Vehicle Supplies 12/10/09 635.68
23580 SIGN SOURCE, INC. SW Banners 12/10/09 2,231.86
23581 SW METRO CHAMBER OF COMMERCE Luncheon Meeting-Simich & Jacobson 12/10/09 40.00
23582 TOLL GAS & WELDING SUPPLY Vehicle Supplies 12/10/09 82.90
23583 TWIN CITY GARAGE DOOR CO. Door Repair @Garage 12/10/09 467.36
23584 ULINE Vehicle Supplies 12/10/09 169.54
23585 Void
23586 UNIFIRST CORPORATION SW Uniform Service 12/10/09 3,427.55
23587 UNISOURCE Building Supplies 12/10/09 223.65
23588 UPS Shipping Fee 12/10/09 160.82
23589 VIDEOTRONIX, INC. Security System Repair 12/10/09 400.00
23500 WASTE MANAGEMENT Trash Removal 12/10/09 214.02
23591 XCEL ENERGY Utilities Payment 12/10/09 137.75
23592 ZEP SALES & SERVICES Vehicle Supplies 12/10/09 177.58
23593 FLOOR CENTER Carpeting @SWS 12/10/09 2,712.85
23594 ASTLEFORD INTERNATIONAL & 1ISUzU Vehicle Parts 12/22/09 96.48
23595 BERWALD ROOFING COMPANY, INC. Roof Repair @Garage 12/22/09 985.00
23506 BLOOMINGTON SECURITY SOLUTIONS  Security Door Repair 12/22/09 351.83
23597 BOYER TRUCKS-PARTS DISTRIBUTE Vehicle Parts 12/22/09 94.67
23598 BROTHERS FIRE PROTECTION C. Annual Sprinkier Inspection 12/22/09 195.00
23509 CENTER POINT ENERGY SERVICES Energy @Garage 12/22/2009 1,601.74
23600 CUMMINS POWER, LLC Vehicle Parts 12/22/09 5,059.77
23601 DELUGED TOOL COMPANY Vehicle Supplies 12/22/09 374.29
23602 DIRECTV Cable Payment 12/22/09 101.51
23603 REFRAME, LLC Dec 09 IT Service 12/22/09 2,032.00
23604 EHLERS & ASSOCIATES, INC. Prof Fee-Fund balance Policy 12/22/09 6,602.50
23605 FACTORY MOTOR PARTS COMPANY Vehicle Parts 12/22/09 364.86
23606 FIRST TRANSIT, INC. Nov 09 Operation 12/22/09 223,967.65
23607 GILLIG LLC Vehicle Parts 12/22/09 270.94
23608 GINA MARIA'S INC. inventory Staff meeting 12/22/09 84.16
23609 GRAHAM CONSTRUCTION SERVICES Final Payment SW Village 12/22/09 5,000.00
23610 GRAINGER Building & Vehicle Supplies 12/22/09 132.56
23611 GREEN LIGHTS RECYCLING, INC. Building Supplies Recycling 12/22/09 94.93
23612 HARTLAND FUEL PRODUCTS, LLC Bus Diesel Fuel 12/22/09 16,854.73
23613 HOGLUND BODY & EQUIPMENT, INC. Vehicle Repair 12/22/09 485.00
23614 Void
23615 INTEGRA TELECOM Telephone Payment 12/22/09 810.93
23616 INTEGRA TELECOM Full Service Support 12/22/09 4,388.53
23617 KIENE DIESEL ACCESSORIES Building Supplies 12/22/09 84.64
23618 KLOOS ELECTRIC, INC. Electrical Repair 12/22/09 1,904.08
23619 KRAEMER'S TRUE VALUE Vehicle Supplies 12/22/09 137.86
23620 LANDSCAPE 2000, INC. Snow Removal 12/22/08 5,290.00
23621 LANO EQUIPMENT, INC. Building Supplies 12/22/09 170.66
23622 LARSON COMPANIES LTD, INC Vehicle Parts 12/22/09 320.20
23623 LEAGUE MN CITIES INS. TRUST insurance Deductible 12/22/09 202,069.78
23624 LEFFLER PRINTING COMPANY, INC. Printing Bus Schedule 12/22/08 5,233.12
23625 LOOMIS Armored Car Service 12/22/09 157.45
23626 LUBRICATION TECHNOLOGIES, INC. Vehicle Supplies 12/22/09 2,920.30
23627 Void



SouthWest Transit

12/3/09 Thru 1/19/2010

Payment of Claims

Check Vendor Check Check

Number Name Description Date Amount
23628 MCI SERVICE PARTS, INC. Vehicle Parts 12/22/09 4,791.21
23629 MENARDS Building Supplies 12/22/09 397.39
23630 MINNESOTA STATE FAIR Bus Park Out 12/22/09 6,360.00
23631 MN CHILD SUPPORT PAYMENT CTR Child Support 12/22/09 474.79
23632 NAC HVAC Repair 12/22/09 841.50
23633 NAPA AUTO PARTS Vehicle Parts 12/22/09 49.42
23634 NEW FLYER PARTS Vehicle Parts 12/22/09 151.18
23635 NORDQUIST SIGN COMPANY, INC. Repaired Message Sign 12/22/09 650.75
23636 OCCUPATIONAL MEDICINE CONSULTS Drug Testing 12/22/09 30.00
23637 OFFICE DEPOT Office Supplies 12/22/09 221.64
23638 PAULSON & CLARK ENGINEERING Security System Consultant 12/22/09 472.50
23639 PJENTERPRISES OF THE LAKES Vehicle Supplies 12/22/09 401.48
23640 QWEST Telephone Payment 12/22/09 295.04
23641 RADIOSHACK CORPORATION Vehicle Supplies 12/22/09 5.29
23642 ROYAL TIRE INC. Vehicle Parts 12/22/09 148.97
23643 RYDER Vehicle Parts 12/22/09 352.18
23644 LEN SIMICH Expense Reimb-Meeting & Misc. Supplies 12/22/09 450.88
23645 SNAP-ON TOOLS Vehicle Supplies 12/22/09 128.74
23646 LINDA SPEVACEK Expense Reimb-Mileage & Misc. Supplies 12/22/09 274.92
23647 SW METRO CHAMBER OF COMMERCE Mailing labels 12/22/09 50.00
23648 TERMINAL SUPPLY CO. Vebhicle Parts 12/22/09 16.13
23649 THERMO KING SALES & SERVICE Vehicle Supplies 12/22/09 38.93
23650 TOLL GAS & WELDING SUPPLY Vehicle Parts 12/22/09 19.74
23651 UNIFIRST CORPORATION SW Uniform Service 12/22/09 642.28
23652 UNISOURCE Building Supplies 12/22/09 632.61
23653 UPS Shipping Fee 12/22/09 1.49
23654 VIDEOTRONIX, INC. Security System Repair 12/22/09 325.00
23655 VOSS LIGHTING Building Supplies 12/22/09 73.21
23656 WALKER PARKING CONSULTING Prof Fee-Chanhassen Transit 12/22/09 36,438.23
23657 XCEL ENERGY Utilities Payment 12/22/09 7,071.84
23658 ZEP SALES & SERVICES Building Supplies 12/22/09 508.41
23659 ASPEN EQUIPMENT COMPANY Vehicle Parts 12/22/09 263.58
23660 CENTERPOINT ENERGY Energy @SWS 12/22/09 875.66
23661 GE CAPITAL Copier Lease 12/22/09 241.37
23662 HOME DEPOT CREDIT SERVICES Building Supplies 12/22/09 9.52
23663 INTEGRA TELECOM Telephone Payment 12/22/09 1,173.67
23664 KLOOS ELECTRIC, INC. Installed Electrical-Generator Chaska 12/22/09 2,554.50
23665 Void
23666 Void
23667 FLOOR CENTER Carpet installation @SWS 12/29/09 2,712.85
23668 GUARANTY COMMERCIAL TITLE, INC Closing for Chanhassen Transit 12/31/09 5,075.00
23669 AMERICAN PLANNING ASSOCIATION 2010 Membership Renewal 1/4/10 320.00
23670 CENTURYLINK Telephone Payment 1/4/10 104.36
23671 CHASKA HERALD Subscription Renewal 1/4/110 45.00
23672 CITY OF CHASKA UTILITY BILLING Utilities Payment 1/4/10 1,865.55
23673 CULVER'S Marketing Coupon 1/4/10 800.00
23674 DIRECTV Cable Payment 1/4/10 85.49
23675 EDEN PRAIRIE CHAMBER OF COMMER 2010 Membership Renewal 1/4/10 474.00
23676 GENERAL PARTS, LLC Coffee Maker Repair 1/4/110 261.91
23677 HEALTHPARTNERS Jan 10 Health & Dental Insurance 1/4/10 20,476.77
23678 HSBC BUSINESS SOLUTION Building Supplies 1/4/10 203.80
23679 INTERNATIONAL COUNCIL OF 2010 Membership Renewal 1/4/10 100.00
23680 MADISON NATIONAL LIFE Jan 10 LTD & Benefit Life Insurance 1/4/10 706.99
23681 MN CHILD SUPPORT PAYMENT CTR Child Support 1/4/10 474.79
23682 MN NCPERS LIFE INSURANCE Jan 10 Life Insurance 1/4/10 64.00
23683 QWEST Telephone Payment 1/4/10 577.98
23684 QWEST COMMUNICATIONS Telephone Payment 1/4/10 513
23685 SW METRO CHAMBER OF COMMERCE 2010 Member Investment 1/4/10 572.00
23686 U.S. BANK-LOCKBOX CM 9722 Jan 10 VEBA Health Saving 1/4/10 975.00
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SouthWest Transit

12/3/09 Thru 1/19/2010

Payment of Claims

Check Vendor Check Check

Number Name Description Date Amount
23687 UPS Shipping Fee 1/4/10 6.78
23688 WELLINGTON SECURITY SYSTEMS Jan 10 Fire Monitoring 1/4/10 58.78
23689 GUARANTY COMMERCIAL TITLE, INC Add't closing fee-Chanhassen Transit 1/4/10 725.00
23690 COSTCO WHOLESALE Building Supplies 117110 500.00
23691 ZIONS FIRST NATIONAL BANK Final Debt payment 1/7/10 159,174.46
23892 ALLIED WASTE SERVICES #3894 Trash Removal 1/12/10 460.91
23693 BLOOMINGTON ELECTRIC COMPANY Chaska Garage Generator 1712110 195,248.75
23694 BLOOMINGTON ELECTRIC COMPANY Chaska Garage Generator-Retainage 1/12/10 10,276.25
23695 BLOOMINGTON SECURITY SOLUTIONS  Security Door Repair 1/12/10 75.00
23696 PATRICK BRINK Dec 09 PR Service 1/12/10 1,375.15
23697 BZ EDEN PRAIRIE SW Employee Event 1112110 1,421.40
23698 CITY OF CHANHASSEN Utility @SW Village 1/12/10 576.13
23699 CITY OF EDEN PRAIRIE-UB Utility @SWS & Garage 1/12/10 342.90
23700 CUSTOM COMMUNICATIONS, INC. Alarm Monitoring @SW Village 112110 191.22
23701 DIRECTV Cable Payment 1/12/10 74.79
23702 FLEET-NET CORPORATION Jan 10 Ridership License Fee 1112110 360.00
23703 FRANZ REPROGRAPHICS Dec 09 Plan Command Fee 1/12/10 107.28
23704 GE CAPITAL Copier Lease 1/12/10 408.72
23705 GENESIS EMPLOYEE BENEFITS, INC Dec 09 FSA Plan Service 1/12/10 139.90
23706 GREGERSON, ROSOW, JOHNSON & Dec 09 legal Fee 1/12/10 11,171.43
23707 HARTLAND FUEL PRODUCTS, LLC Bus Diesel Fuel 1112110 15,778.72
23708 HENNEPIN COUNTY INFORMATION Monthly Radio Service 1/12/10 172.66
23709 INTEGRA TELECOM Telephone Programming 1/12/10 699.33
23710 KYLE JACKELS Expense Reimb-ASE Test 1/12/10 63.00
23711 DAVE JACOBSON Expense Reimb-First Transit Contract 1/12/10 420.55
23712 KLOOS ELECTRIC, INC. Electrical Installed @Chaska 112110 26,840.46
23713 LANDSCAPE 2000, INC. Snow Removal 1/12/10 1,850.00
23714 Void
23715 LIFE SAFETY SYSTEMS CCTV System Repair 1112110 5,270.00
23716 BRENT MC GREW Fare Refund for over paid 1/12/10 17.00
23717 MVEC Utility @SW Viliage 1/12/10 2,440.66
23718 NAPA AUTO PARTS Vehicle Parts 1112110 83.34
23719 NASSEFF MECHANICAL CONTRACTORS HVAC Repair 1/12/10 2,099.61
23720 NORTH AMERICAN SALT COMPANY Melting Sait 1/12/10 1,817.22
23721 OCCUPATIONAL MEDICINE CONSULTS Drug Testing 1112110 70.00
23722 ONTRAC Messenger Service 1/12/10 22.75
23723 OPTUMHEALTH FINANCIAL SERVICE Dec 09 COBRA Plan Service 1/12/10 37.50
23724 PAULSON & CLARK ENGINEERING Prof Fee-Security System 1/12/10 4,227.50
23725 PLUNKETT'S PEST CONTROL Pest Control 1/12/10 120.58
23726 MELVIN ROZEBOOM Expense Reimb-Mileage 1/12/10 115.50
23727 RYDER Vehicle Parts 1/12/10 170.06
23728 TARGET BANK Building Supplies 1/12/10 23.26
23729 THE SHERWIN-WILLIAMS CO. Building Supplies 1/12/10 141.21
23730 TWIN CITY GARAGE DOOR CO. Garage Door Repair 1/12/10 1,831.00
23731 VERIZON WIRELESS Wireless Phone 112110 87.91
23732 WASTE MANAGEMENT Trash Removal 1/12/10 213.38
23733 WESTSIDE EQUIPMENT Vehicle Parts 112110 270.00
23734 XCEL ENERGY Utilities Payment 1/12/10 305.48
23735 MAXWELL J. ZEMANICK Expense Reimb-Safety Boots 1/12/10 39.98
23736 OAK RIDGE Transit Submit Conference 1/12/10 1,645.64
23737 DVS RENEWAL License Plate#903579 Renewal 1/18/10 14.50
23738 FLEET SERVICES Fuel 1/18/10 395.49
23739 MINNESOTA REVENUE Wage Garnishment 1/18/10 458.00
23740 MN CHILD SUPPORT PAYMENT CTR Child Support 1/18/10 474.79

1,213,888.25
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SouthWest Transit

12/3/09 Thru 1/19/2010
Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount

ADP, INC. Payroll 12/8/09 53,661.10

ADP, INC. Payroll 12/14/09 22,338.38

ADP, INC. Payroll 12/25/09 53,617.28

ADP, INC. Payroll 1/8/10 55,840.30

TOTAL 185,457.06

Monthly Reimbursement

Pat Qvale Cell Phone Allowance 35.00

Dave Jacobson Cell Phone Allowance 35.00

Dave Jacobson Car Allowance 115.00

Jon Donovan Cell Phone Allowance 35.00

Mike Dartt Cell Phone Allowance 35.00

Steve LaFrance Cell Phone Allowance 35.00

Len Simich Cell Phone Allowance 35.00

Len Simich Car Allowance 550.00

TOTAL 875.00

GRAND TOTAL 1,400,220.31
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SOUTHWEST TRANSIT COMMISSION

MINUTES

December 9, 2009
Commission Chambers - SouthWest Station
13500 Technology Drive, Eden Prairie, MN 55344

COMMISSION MEMBERS Nancy Tyra-Lukens, Chair
Tom Furlong
Neil Anderson
Jon Duckstad
Greg Boe
Jennifer Wolff
Bjarne Henderson

ADVISORY BOARD Ric Rosow, Attorney
Kristy Warnen, Attorney

EXECUTIVE STAFF Len Simich, Chief Executive Officer
Pat Qvale, Administrative Services Director
Dave Jacobson, Chief Operating Officer
Dave Simoneau, Director of Driver Services &
Emergency Management

GUESTS Jonathan North, Ehlers & Associate
Scott Froemming, Walker Parking Consultants
Gary Hay, Hay-Dobbs
Craig Peterson, Metropolitan Council
. CALL TO ORDER
The meeting was called to order by Chair Tyra-Lukens at 6:38 p.m.

II. APPROVAL OF AGENDA

Chief Executive Officer Simich requested that one item be added to the agenda: A.1: Security
Design Contract with Paulson and Clark Engineering

Motion: Duckstad motioned, seconded by Anderson to approve the agenda as amended. The
motion carried 7-0-0.

. PAYMENT OF CLAIMS (roll call vote)
Motion: Boe motioned, seconded by Anderson to approve the payment of claims. The motion
carried 7-0-0. Roll Call Vote: Tyra-Lukens, yes; Furlong, yes; Anderson, yes; Duckstad, yes; Boe,
yes; Wolff, yes; Henderson, yes.

IV. CONSENT
A. Minutes of November 12, 2009 Meeting
B. Accept Operating Statement

C. Resolution 09-14 Depositories

D. Resolution 09-15 Official Newspaper
1 SWT Commission Minutes 12/9/09



Motion: Duckstad motioned, seconded by Wolff to approve the consent agenda with
Resolution 09-15 to be corrected to read: 3. That the Eden Prairie News be designated as the
official newspaper for 2012. The motion carried 7-0-0.

V. NEW BUSINESS

A.

A1,

Approve Design of Chanhassen Ramp/Station

CEO Simich stated that Scott Froemming of Walker Parking and Gary Hay, principal
architect for the Chanhassen Ramp/Station project were in attendance to present the
schedule, site plan and building design (station and ramp) to the Commission. Approval is
needed in order to be able to submit final “Project Memorandum” to Mn/DOT for approval.

Motion: Duckstad motioned, seconded by Anderson to approve the site plan, design,
schedule and preliminary budget related to the Chanhassen Transit Station. The motion
carried 7-0-0.

Security Design Contract with Paulson and Clark Engineering

CEO Simich stated that staff has interviewed a number of consultants with expertise in
security system planning and design for the purpose of assisting with evaluating and
updating current security systems.

Staff recommends that Paulson & Clark Engineering Inc. design the security
system/program monitoring to be bid as part of the new Chanhassen Transit Station.

Motion: Anderson motioned, seconded by Duckstad to approve a contract with Paulson &
Clark Engineering Inc. for a total cost not to exceed $9,830 for the purpose of designing
the security system/program monitoring at the new Chanhassen Transit Station. The
motion carried 7-0-0.

Approve General Fund Balance (GFB) Policy

Administrative Services Director Qvale stated that, in response to Metropolitan Council
guidelines on General Fund balances, SouthWest Transit engaged Ehlers & Associates
Inc. to examine SWT'’s long-term financial needs and draft a General Fund Balance
Policy. The SWT Commission requested the policy reflect the financial needs to deliver
reliable transit service to member Cities and the general public. The Budget and
Personnel Committee met on November 30, 2009 and recommended the Ehlers Inc.
findings.

If adopted, this policy will be reviewed as part of the annual operating budget process.

Motion: Boe motioned, seconded by Wolff to adopt Resolution 09-11 SouthWest Transit
General Fund Balance Policy. The motion carried 7-0-0.

Approve Res. #09-08A (Amended) - 2010 Operating Budget and Approve Debt Prepayment

Administrative Services Director Qvale requested the Commission approve Resolution #09-
08A to include changes requested by the Commission at its November 12, 2009 meeting.
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Motion: Boe motioned, seconded by Duckstad to approve Resolution #09-08A to adopt
the 2010 budget. Said Resolution includes changes requested by Commission to
Resolution #09-08 as approved at November 12, 2009 Commission meeting. The motion
carried 7-0-0.

Administrative Services Director Qvale requested approval to transfer the following funds

e $1,950,000 from the General Fund to the SouthWest Village Debt Service Fund
o Close out the SouthWest Village fund to the SouthWest Village Debt Service Fund in an
amount not to exceed $483,000

These transfers would reduce the General Fund Balance to less than 25% of current year
operating budget. After discussion, Commission agreed to approve closeout of SouthWest
Village fund only.

Motion: Furlong motioned, seconded by Anderson to approve Resolution 09-12 Capital
Project Closeout to close out the SouthWest Village fund to the SouthWest Village Debt
Service Fund in an amount not to exceed $483,000. The motion carried 7-0-0.

. Approve Return of Revenue Vehicles to Metropolitan Council

Chief Operating Officer Jacobson stated that transferring the six vehicles listed will aid the
region with cutaway small vehicle needs and position SWT for future large bus
procurements. The two trolleys were purchased with Regional Transit Capital (RTC) or state
dollars and will be sold at public auction with proceeds going to the Metropolitan Council for
future regional capital procurements. The four small cutaway vehicles will be reused
elsewhere in the region.

Buses identified for return to the region are:

e Two — 28 foot, 27 seat Trolleys: model years 2001 & 2002, vehicle numbers 101 & 102
e Two — 32 foot, 28 seat GMC Titans: model year 2009; vehicle numbers 971 & 986

¢ One — 25 foot, 20 seat Ford Glaval Universal: model year 2008; vehicle number 813

e One — 25 foot, 10 seat Ford Turtle Top: model year 2008, vehicle number 827

Motion: Anderson motioned, seconded by Duckstad to adopt Resolution 09-13 Return of
Revenue Vehicles to the Metropolitan Council. The motion carried 7-0-0.

. Appoint 2010 Nominating Committee

CEO Simich requested that the Commission appoint members to serve on its Nominating
Committee and that the Nominating Committee put forward a slate of Officers for 2010 at
its January meeting. The slate of officers to put forth include: Chair, Vice Chair,
Secretary/Treasurer.

The Nominating Committee also puts forth members to serve on the Commission’s four
Advisory Committees: Budget and Personnel, Development, Rider and the Suburban
Transit Association (STA).

Motion: Anderson motioned, seconded by Wolff to appoint to appoint Commissioners

Tyra-Lukens, Furlong and Boe to serve on the Commission’s Nominating Committee. The
motion carried 7-0-0.
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F. Approve 2010 Meeting Dates
CEO Simich requested Commission to establish official meeting dates for 2010.

The proposed 2010 meeting dates are listed. If any meeting date changes, notice will be
provided to the Commission and a revised notice will be posted in the lobby at SW Station
one week prior to scheduled date.

Thursday, January 28
Thursday, February 25
Thursday, March 25
Thursday, April 22
Thursday, May 27
Thursday, June 24
Thursday, July 22 (tentative — will only meet if needed)
Thursday, August 26
Thursday, September 23
Thursday, October 28
Thursday, December 9

Motion: Duckstad motioned, seconded by Boe to approve the 2010 meeting calendar as
stated. The motion carried 7-0-0.

VI. UPDATES
VIl. COMMISSION AND CITY COMMENTS
VIIl. ADJOURNMENT

Motion: Boe motioned, seconded by Duckstad to adjourn meeting. The motion carried
7-0-0. The meeting was adjourned at 8:35 p.m.

December 9, 2009 SouthWest Transit Commission Minutes Prepared By: Linda Spevacek

Approved by: Date:
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SOUTHWEST TRANSIT

MEMORANDUM
TO: SouthWest Transit Commission
FROM: Dave Jacobson, COO
DATE: January 18, 2010
SUBJECT: Fuel Consortium Participation for Calendar Year 2010

REQUESTED ACTION:

That the SouthWest Transit (SWT) Commission ratify the action of staff to participate in the
State of Minnesota’s Department of Administration fuel consortium for calendar year 2010 and
to commit to 15,000 gallons of diesel fuel per month for a total of 180,000 gallons for 2010.

BUDGET IMPACT:

Diesel fuel for bus operation is budgeted for 2010 at $2.50 per gallon. Additionally, it is
assumed that 310,000 gallons of diesel fuel will be consumed during the calendar year. Based on
discussions and at direction from the SWT Commission at the November 2009 meeting, staff has
moved forward and “locked” in 15,000 gallons of diesel fuel per month for a total of 180,000
gallons for 2010 or about half of the 2009 annual consumption.

BACKGROUND:
The State of Minnesota has prepared and issued a solicitation for bulk purchases of diesel and
gasoline products again for 2010. The Department of Administration (DOA) is the lead agency
in this procurement. Like last year’s program that SWT participated in, DOA creates a
consortium of interested public agencies for greater price leveraging. The results of the fixed
price procurement are:

e $2.329 per gallon for winter blend; and

o $2.279 per gallon for summer blend.
These prices include $0.05 per gallon bio-diesel credit for dyed fuel.

The remainder of the fuel will be purchased, as in previous years, off of the State of Minnesota’s
“Spot Price Program” that follows the ups and downs of the open market but at a slightly lower
price than the “rack” rate.

RECOMMENDATION:

That the SouthWest Transit (SWT) Commission adopt Resolution #10-01 ratifying the action of
staff to participate in the State of Minnesota’s Department of Administration fuel consortium for
calendar year 2010 and to commit to 15,000 gallons of diesel fuel per month for a total of
180,000 gallons for 2010.

Attachment: Resolution #10-01



SOUTHWEST TRANSIT COMMISSION
RESOLUTION #10-01
Fuel Consortium Participation for Calendar Year 2010

WHEREAS, the SouthWest Transit (SWT) Commission operates as a Joint Powers
entity for the Cities of Eden Prairie, Chaska and Chanhassen to provide transit services
under the laws of the State of Minnesota, pursuant to authority conferred upon the
parities by Minnesota Statute 174.275, Minnesota Statutes 473.384, 473.388 and/or
Minnesota Statute 471.59; and

WHEREAS, the SWT Commission directed staff to pursue fixed pricing for calendar
year 2010 for approximately half of the budgeted 310,000 gallons of diesel fuel used to
operate its fleet of transit buses.

WHEREAS, staff followed the SWT Commission directive by becoming a member in the
State of Minnesota’s Department of Administration’s (DOA) diesel fuel purchasing
consortium for calendar year 2010.

WHEREAS, SWT has locked into the fixed fuel diesel rates of:
o $2.329 per gallon for B5 winter blend diesel; and
e $2.279 per gallon for B5 summer blend diesel.

NOW, THEREFORE, BE IT RESOLVED,
That the Commission approve the action of staff to participate in the State of
Minnesota’s Department of Administration fuel consortium for calendar year 2010 and to

commit to 15,000 gallons of diesel fuel per month for a total of 180,000 gallons for 2010.

ADOPTED by the SouthWest Transit Commission on the 28" day of January, 2010.

Chair
ATTEST:

Chief Executive Officer



SOUTHWEST TRANSIT

MEMORANDUM
TO: SouthWest Transit Commission
FROM: Pat J. Qvale, Administrative Services Director

DATE: January 28, 2010
SUBJECT: 2009 Ridership

Total 2009 ridership is 1,011,974. This represents a (11.8%) decrease over 2008. Our system wide
subsidy decreased from $5.14 in 2008 to $5.04 in 2009.

The trend also shows our mix is now more weighted to express service. When reviewing subsidies, it is
important to consider the percentage of operations each element represents. Express continues to be
approximately 85% of our revenue. Local routes are approximately 10% leaving the remaining 5% for
community and social service operations. The JARC weekend service is the highest subsidy service at
$47.82: JARC Service ended May 26, 2009. Express service is the lowest subsidy at $4.91 per passenger.

% of total % of total
Revenue Revenue Operation Operation
Service 2009 Ridership Subsidy Hours Hours Cost Cost
Express 898,211 $4.91 29,212 85.10% 6,660,436 87.90%
Local 49,525 $9.79 3,388 9.87% 572,911 7.56%
Shopping Bus 1,659 $8.49 92 0.27% 14,855 0.20%
JARC Weekend* * 1,220 $47.82 336 0.98% 59,679 0.79%
State Fair 61,359 $2.08 1,298 3.78% 269,559 3.56%
Totals 1,011,974 $5.04 34,326 100% 7,577,440 100.00%
% Changes -11.8% * JARC service ended May 26, 2009.
% of total % of total
Revenue Revenue Operation Operation
Service 2008 Ridership Subsidy Hours Hours Cost Cost
Express 991,496 $4.02 33,830 70.72% 6,304,694 74.10%
Local 88,328 $17.50 10,780 22.53% 1,695,206 19.92%
Shopping Bus 1,708 $7.02 83 0.17% 12,718 0.15%
JARC Weekend 5,062 $34.18 1,137 2.38% 179,582 2.11%
State Fair 57,641 $1.48 1,294 2.71% 219,934 2.58%
Connector 2,594 $35.74 714 1.49% 96,253 1.13%

Totals 1,146,829 $5.14 47,839 100.00% 8,508,386 100.00%



New Business




MEMORANDUM

TO: SouthWest Transit Commission
FROM Len Simich, CEO
DATE: January 22, 2010

SUBJECT: COMMISSION OFFICERS, RIDER REPRESENTATIVE and
ADVISORY COMMITTEE MEMBERS

REQUSTED ACTIONS:
1. That the Commission approve the slate of Officers for 2010 as recommended by the
Commission’s Nominating Committee.
2. That the Commission approve the recommendation for the Commission’s Rider
Representative on the Board.
3. That the Commission appoint members to serve on its four Commission Advisory
Committees (Budget and Personnel; Development; Rider; Suburban Transit Association).

BUDGET IMPACT:
None.

BACKGROUND:

In December of each year, the Commission appoints a Nominating Committee to put forth a slate of
Officers for consideration at its first meeting of the new year (January 2010), and to recommend
Committee assignments to serve on the four SouthWest Transit Advisory Committees. Every three
years the Nominating also solicits interviews and makes a recommendation for the appointment of
the Rider Representative to the Commission.

This years Nominating Committee included: Nancy Tyra-Lukens, Tom Furlong and Greg Boe.

RECOMMENDATION:
That the Commission adopt Resolution #10-02 to:
1. Appoint the following slate of Officers for 2010:

a. Chair—- Tom Furlong
b. Vice Chair — Nancy Tyra-Lukens



c. Secretary/Treasurer — Greg Boe

2. Reappoint Bjarne Henderson to another three year term as Rider Representative (January 1,
2010 — December 31, 2012).

3. Appoint the following members to serve on its four advisory committees for 2010:

Budget and Personnel
1. Greg Boe
2. John Duckstad
3. Jody Collis King

Development
1. Nancy Tyra-Lukens
2. Tom Furlong
3. Jennifer Wolf

STA
1. Nancy Tyra-Lukens
2. Tom Furlong
3. Greg Boe
Alternate: Len Simich

Rider Committee

1. Bjarne Henderson
2. Jody Collis King

Attachment: Resolution #10-02



SOUTHWEST TRANSIT COMMISSION
RESOLUTION #10-02
2010 APPOINTMENT OF OFFICERS, RIDER REPRESENTATIVE
AND COMMITTEE MEMBERS

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity for the Cities
of Eden Prairie, Chaska and Chanhassen to provide transit services under the laws of the State
of Minnesota, pursuant to authority conferred upon the parities by Minnesota Statute 174.275,
Minnesota Statutes 473.384, 473.388 and/or Minnesota Statute 471.59; and

WHEREAS, in December of each year, the Commission appoints a Nominating Committee to
put forth a slate of Officers for consideration, recommends the appointment of the Rider
Representative (every three years), and recommends Committee assignments,

NOW, THEREFORE, BE IT RESOLVED,
1. That the Commission appoint the following slate of Officers for 2010:
a. Chair— Tom Furlong
b. Vice Chair — Nancy Tyra-Lukens
c. Secretary/Treasurer — Greg Boe
2. That the Commission reappoint Bjarne Henderson to another three year term as Rider
Representative on the Commission (January 1, 2010 — December 31, 2012).
3. That the Commission appoint Committee members as follows:

Budget and Personnel STA
1. Greg Boe 1. Nancy Tyra-Lukens
2. John Duckstad 2. Tom Furlong
3. Jody Collis King 3. Greg Boe
Alternate: Len Simich
Development Rider Committee
1. Nancy Tyra-Lukens 1. Bjarne Henderson
2. Tom Furlong 2. Jody Collis King

3. 3. Jennifer Wolf

ADOPTED by the SouthWest Transit Commission on the 28" day of January, 2010.

Chair
ATTEST:

Chief Executive Officer



MEMORANDUM

TO: SouthWest Transit Commission
FROM: Len Simich
DATE: January 28, 2010

SUBJECT: Certificate of Achievement for Excellence in Financial Reporting

REQUESTED ACTION:

That the Commission recognizes members of the Finance/Administrative staff for their
contributions related to the agency again receiving the “Certificate of Achievement for Excellence
in Financial Reporting” by the Government Finance Officers Association of the United States and
Canada (GFOA) for its comprehensive annual financial report (CAFR).

BACKGROUND:

The Certificate of Achievement is the highest form of recognition in the area of governmental
accounting and financial reporting, and its attainment represents a significant accomplishment by a
unit of government and its management.

The award is presented to the department that is primarily responsible for preparing the award-
winning comprehensive annual financial report referred to as the CAFR.

For the third year in a row, the SouthWest Transit CAFR has been judged by an impartial panel to
meet the high standards of the program including demonstrating a constructive “spirit of full
disclosure” to clearly communicate its financial story, and to motivate potential user groups to read
the CAFR.

The GFOA is a nonprofit professional association serving approximately 16,000 government
finance professionals.

Attachment: GFOA News Release



Government Finance Officers Association
203 N, LaSalle Street - Suite 2700
Chicago, IL 60601

Phone (312) 977-9700 Fax (312) 977-4806

12/18/2009

NEWS RELEASE
For Information contact:

Stephen Gauthier (312) 977-9700

(Chicago)--The Certificate of Achievement for Excellence in Financial Reporting has been
awarded to SouthWest Transit by the Government Finénce Officers Association of the United
States and Canada (GFOA) for its comprehensive annual financial report (CAFR). The Certificate
of Achievement is the highest form of recognition in the area of governmental accounting and
financial reporting, and its attainment represents a significant accomplishment by a government
and .its management.

An Award of Financial Reporting Achievement has been awarded to the individual(s),
department or agency designated by_ the government as primarily responsible for prepafing the

award-winning CAFR. This has been presented to:
Finance Department, SouthWest Transit

The CAFR has been judged by an impartial panel to meet the high standards of the program
including demonstrating a constructive "spirit of full disclosure" to cleaﬂy communicate its
financial story and motivate potential users and user groups to read the CAFR.

The GFOA is a nonprofit professional association serving approximately 17,500 government

finance professionals with offices in Chicago, IL, and Washington, D.C.




SOUTHWEST TRANSIT

MEMORANDUM
TO: SouthWest Transit Commission
FROM: Pat J. Qvale
DATE: January 28, 2010

SUBJECT: Preliminary 2009 year-end financial report

REQUESTED ACTION:
Report only no action requested.

BUDGET IMPACT:

This is a preliminary report prior to closing out the financial statement for 2009. The agency fund
balance from 2008 to 2009 decreased from $14,046,345 to $9,153,487. The primary use of funds was
the Chaska Garage.

BACKGROUND:

The Commission adopted a General Fund Balance (GFB) Policy at the December 9, 2009 Commission
meeting to provide and maintain an unreserved GFB of 35-40% of the current year operating budget
using criteria as established during the agency’s long-term financial analysis review completed by staff
and Ehlers and Associates. The Budget and Personnel Committee and the Commission have
recommended a prepayment of debt for approximately $2.3 million in 2010. Staff will return to the
Commission in February to authorize this transfer of funds and approve an exception to the GFB
Policy to take advantage of the current interest saving on the debt repayment.

DISCUSSION:

The packet includes the preliminary financial activity by fund and a summary is attached to this
agenda item. The General Fund did complete the year with excess revenues over expenditures by
approximately $150,000. This is a combination of favorable heating fuel prices, reduction of insured
vehicles, and the decrease in transit contractual services. In addition, our primary source of revenue
Motor Vehicle Sales Tax (MVST) did outperform the 2009 forecast. However, the agency did use
fund balances reserves in the other major funds. The Commission has authorized a further use of fund
balance reserves through the approved 2010 operating budget.

The attached worksheet represents the estimated 2010 use of fund balance reserves and future actions
during 2010.

RECOMMENDATION:
This report is presented for Commission discussion.

Attachment: Fund Balance Worksheet



General Fund

Chanhassen Station
Capital & Equipment (C&E)
Development

Chaska Garage Capital

Debt SWS
Debt SWV

Total Fund Balance

Use of Fund Balance
Estimated 2010

Adjusted Fund Balance

Fund Chanhassen Ramp

Fund local match bus purchase
Debt prepayment

Balance end of 2010

Fund Balance as of % of
General Fund Budget

SouthWest Transit
Estimated Fund Balances
As of 12/31/2009

General Chanhassen Chaska Debt Debt Agency Total
Station C&E Development Garage SWS SWv
$4,883,565 $4,883,565
-$194,609 -$194,609
$2,263,057 $2,263,057
$1,580,985 $1,580,985
$117,238 $117,238
$302,138 $302,138
$201,113 $201,113
$9,153,487
-$828,313 -$305,391 -$170,000 -$74,700 -$122,662 $0 $275,224 -$1,225,842
$4,055,252 -$500,000 $2,093,057 $1,506,285 -$5,424 $302,138 $476,337 $0 $7,927,645
$500,000 -$500,000 $0
-$600,000 -$600,000
-$2,300,000 -$2,300,000
$1,755,252 $0 $1,493,057 $1,006,285 -$5,424 $302,138 $476,337 $5,027,645
22.51% SWV = SouthWest Village

SWS = SouthWest Station



SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission

FROM: Dave Jacobson, COO

DATE: January 21, 2010

SUBJECT: Authorize SWT Funds for Local Match for Purchase of Buses

REQUESTED ACTION:

That the SouthWest Transit (SWT) Commission commits up to $600,000 of capital reserve funds to
match the Federal obligation in the event the Metropolitan Council or State of Minnesota are unable or
unwilling to provide the local match for two double deck and two 45 foot buses.

BUDGET IMPACT:

In 2006, SWT was awarded a Congestion Mitigation Air Quality (CMAQ) grant for the purchase of 10
expansion vehicles in 2010 for an amount of $5,457,000 (CM-05-13). SWT is considering purchasing
four buses, two double deck ($1.8 million) and two MCI ($1.2 million) for the purpose of extending
service to the new Chanhassen Station when it opens in 2011. It is estimated that the local match will be
approximately $600,000 for these four buses.

BACKGROUND:

At the time of the award in 2006, the Metropolitan Council initially agreed to fund the 20 percent local
match through the use of state RTC funds, should they be available. Typically RTC funds are available as
part of the bonding authority authorized annually by the state legislature.

The purpose of this action is to request that the Commission set aside SWT capital funds for the purpose
of matching in the event the Council will not match the funds. The Council’s current position is that they
will only authorize the use of RTC funding for expansion in the areas or for projects they determine
expansion can occur. Today that only includes expansion related to Northstar Commuter Rail, Central
Corridor Light Rail Transit, 1-35W Urban Partnership Alliance (UPA) and other Council led initiatives.

SWT is considering initially purchasing four buses, two double deck style that will need to go through a
procurement process and two MCI coaches where an agreement already exists between SWT and MCI.
The intended delivery date for these vehicles would be prior to the completion of the Chanhassen Transit
Station parking ramp scheduled for the fall of 2011. The Commission will have the option to withdraw
local match support up to the point of ordering the vehicles.

RECOMMENDATION:

That the SouthWest Transit (SWT) Commission adopt Resolution #10-03 for the commitment of up to
$600,000 of capital reserve funds to match the Federal obligation in the event the Metropolitan Council
and State of Minnesota are unable to provide the local match for double deck and two 45 foot buses.

Attachment: Resolution #10-03



SOUTHWEST TRANSIT COMMISSION
RESOLUTION #10-03
Local Match for Procurement of Buses

WHEREAS, the SouthWest Transit (SWT) Commission operates as a Joint Powers
entity for the Cities of Eden Prairie, Chaska and Chanhassen to provide transit services
under the laws of the State of Minnesota, pursuant to authority conferred upon the
parities by Minnesota Statute 174.275, Minnesota Statutes 473.384, 473.388 and/or
Minnesota Statute 471.59; and

WHEREAS, SWT was awarded a Congestion Mitigation Air Quality (CMAQ) grant for
the purchase of 10 buses for a total of $5,457,000.

WHEREAS, SWT is considering purchasing four buses — two double deck for
$1,800,000 and two MCls for $1,200,000 giving an estimated total of $3,000,000.

WHEREAS, in the event that the Metropolitan Council or the State of Minnesota is
unable or unwilling to provide the 20 percent local match estimated at $600,000 for the
purchase of these vehicles, the SWT Commission will commit capital reserve funds to
match the Federal obligation.

NOW, THEREFORE, BE IT RESOLVED,

That the SouthWest Transit Commission commits up to $600,000 of capital reserve
funds to match the Federal obligation in the event the Metropolitan Council or the State
of Minnesota are unable or unwilling to provide the local match for the procurement of
four buses..

ADOPTED by the SouthWest Transit Commission on the 28" day of January, 2010.

Chair
ATTEST:

Chief Executive Officer



MEMORANDUM

TO: SouthWest Transit Commission
FROM: Len Simich
DATE: January 21, 2010

SUBJECT: Contract Extension with First Transit

REQUSTED ACTIONS:
That the Commission approve an extension to the existing contract with First Transit which would
go into effect on May 1, 2010 and continue through May 30, 2012.

BUDGET IMPACT:

It is estimated that the total cost for the First contract during the two year extension will be $6
million ($1.6 million for remainder of 2010; $2.8 million for 2011; and $1.6 million for first six
months in 2010).

Because this is a cost/plus arrangement, the overall budget will be impacted by a number of factors
such as the amount of service SouthWest Transit (SWT) decides to operate, the union contract First
Transit has with its drivers, and the First Transit Management Fee (profit margin and the general
administrative expenses not passed through to SWT). Most expenses are controlled by SWT with
the exception of the Driver’s Contract and the Management Fee (discussed further below).

The current Driver Contract runs through September, 2011. On the average, driver wages are
projected to increase 2-3% per year over the term of the contract (entry level to drivers with three
years experience on our system earning $12.75 to $13.00 per hour, drivers with four + years of
experience on our system are paid $18.70 to $19.25).

Under the current contract, the Management Fee (profit/G&A) is capped at $325,000 per year with
$275,000 guaranteed, and $50,000 available through contract incentives (maintain the number of
chargeable accidents at or below .75 per 100,000 miles traveled; maintain overtime costs at or
below 10% of the billable contract hours; maintain total employee turnover at 15% or less; perform
100% of the scheduled trips; maintain on-time performance at 99%).

Under the proposed “new agreement” (May 1, 2010 through May 31, 2012), the total Management
Fee would be capped at $240,000 annually (with no additional incentive payouts).



BACKGROUND

In 1999, SouthWest Transit changed its contract with First Transit (formerly Laidlaw Transit Inc.)
from an hourly rate reimbursement to paying the actual operating cost plus the First Transit general
administrative expenses/charges. This type of contract is generally referred to as a “cost/plus”
arrangement.

The cost/plus arrangement has many advantages to both the Contractor and SWT. For the
Contractor it takes away some of its risks, provides them with a reasonable return, and allows them
to concentrate on the core business of providing the services we desire.

From SWT’s perspective, it has provided us with the control we desired by enabling us to manage
expenses better and it has allowed us to put the resources into those areas of the operation we felt
had the most need or paid back the biggest dividends. It is staff’s opinion that the cost/plus contract
arrangement has been successful and a very effective tool in helping us meet our service objectives.

The current contract with First Transit is set to expire on April 30, 2010. Under the terms of the
existing agreement, the contract may be extended up to an additional period of two years. Last
December (2009) discussions/negotiations began with First Transit for potentially extending our
service contract through May, 2012.

For the proposed contract extension (May 1, 2010 through May 31, 2012), staff is proposing to keep
the basic principles of the existing contract in place with the following minor changes:

Contract Period — We are proposing a twenty-five (25) month extension (May 1, 2010 through
May 31 2012). We would like to adjust the contract period so future contracts will begin as well as
expire at a mid-year point.

Management Fee (G&A/Profit) — Given SouthWest current and future budget outlook, we
negotiated a flat/fixed Management Fee of $240,000 annual /$20,000 per month for the duration of
this extension (26 month). This is a 4.5% reduction over the current agreement.

Overtime — SouthWest is willing to accept an overtime factor up to 10% of the total base hours
budgeted. The base hours are those directly tied into the published service plan/schedule. The
additional services added throughout the year will be excluded from the base number of hours. All
OT over the 10% figure will be deducted from the Management Fee.

Paid Contract Employees — SouthWest will only pay the expense/hourly wage for those
employees who perform work for and as directed by SouthWest Transit. No light duty, utility nor
administrative expenses will be charged without the approval of SouthWest’s CEO.

BEST Program — SouthWest will try to maintain its BEST performance reward program but this
program is at the sole discretion of SouthWest and will not be guaranteed or included in the
contract.

Future Negotiations — Since SouthWest and First Transit operate under a “cost/plus” contract,
First Transit needs to include or at least consult SouthWest prior to the next round of negotiations
with its Drivers.



It is also recommended, that should the total service hours increase or decrease by 15% or more in a
given year, and/or should the new driver contract wage & benefit package in 2010 exceed an
amount considered reasonable by SWT, this agreement is subject to be renegotiated. Should we fail
to reach an agreement through negotiations, either party may terminate the contract with a 90 day
notice.

RECOMMENDATION

That the Commission approve an extension to the existing contract with First Transit to go into
effect on May 1, 2010 and continue through May 30, 2012. The contract extension is subject to the
terms outlined in this memo and dependent upon the completion of the contract agreement by
SouthWest Transit’s Attorney.

Attachment: SECOND AMENDMENT TO THE TRANSIT SERVICES CONTRACT



SECOND AMENDMENT TO THE TRANSIT SERVICES CONTRACT

THIS AMENDMENT dated January , 2010, is made by and between SouthWest

Transit (Hereinafter referred to as “SouthWest”) and First Transit, Inc. (Hereinafter referred to as
“CONTRACTOR™).

WHEREAS, Laidlaw Transit Services, Inc., d/b/a First Transit and SouthWest entered into that
certain Transit Services Contract dated April 17, 2008 which was amended by that certain First
Amendment to the Transit Services Contract dated December 31, 2008 (hereinafter collectively
referred to as the “Agreement”);

WHEREAS, the parties desire to amend certain portions of that Agreement;

NOW, THEREFORE, the parties mutually agree as follows:

1.

Section 17.1 is amended by adding the following sentence. “The term of this Agreement
is extended effective 0001 hours, May 1, 2010 and end 2400 hours, May 31, 2012,
subject to the termination provisions of the Agreement (hereinafter referred to as the
“Extended Term”).”

Section 17.2 is deleted.

Section 6.2.2.1 is added as follows: “Beginning May 1, 2010: The Fixed Management
Fee for the Extended Term shall be $240,000, payable in monthly installments of
$20,000.00.”

Section 6.2.4.1 is added as follows: “Beginning May 1, 2010: the fee for Umbrella
Insurance coverage shall be $9,828.00, payable in monthly installments of $819.00.”

Section 6.2.4.2 is added as follows: “Beginning May 1, 2011: the fee for Umbrella
Insurance coverage shall be $10,122.00, payable in monthly installments of $843.50.”

Section 6.6 is deleted and replaced with:

6.6. Employee wages, benefits, payroll taxes, and other employment
costs:

6.6.1. CONTRACTOR shall be responsible for the payment of
wages, benefits, payroll taxes, and other employment costs,
for base hours budgeted plus up to ten percent (10%)
overtime, as an Operating Expense. Base hours budgeted
are those hours directly tied into the published service plan
or schedule. Additional services added throughout the year
are not and will not be included in base hours budgeted.



6.6.2. Only the wages, benefits, payroll taxes, and other
employment costs of CONTRACTOR’s employees who
perform work for and as directed by SouthWest are
included as an Operating Expense. The wages, benefits,
payroll taxes, and other employment costs of all other of
CONTRACTOR’s employees are not included as an
Operating Expense. No wages, benefits, payroll taxes, or
other employment costs for light duty, utility, or
administrative employees will be included as an Operating
Expense without the written approval of SouthWest’s CEO.

6.6.3. The wage and benefit rates for CONTRACTOR’s
employees are set forth in Exhibit “B.” If directed by
SouthWest and subject to a modification of the amount
contained in the approved budget, CONTRACTOR shall
increase wages and/or fringe benefits during the term of
this Agreement, subject to any restriction contained in the
collective bargaining agreement with CONTRACTOR’s
employees.

7. Section 6.7 is amended by adding a sentence after the first existing sentence, as follows:
“When such labor negotiations are with the bargaining representative(s) for
CONTRACTOR’s employees who provide service to SouthWest, CONTRACTOR will
consult with and advise SouthWest that the labor negotiations have commenced and
CONTRACTOR will consult with and advise SouthWest as the labor negotiations
progress.”

8. Exhibit A, Section 4.4 is amended by deleting the second paragraph and replacing it with
the following: “At its sole discretion, SouthWest may maintain its performance reward
program (BEST). SouthWest may choose to terminate the program at any time. The
program value will be determined by SouthWest, in its sole discretion, each year of the
Agreement.”

9. Exhibit A, Section 8.1.2 is amended by adding a sentence at the end as follows:
“CONTRACTOR acknowledges SouthWest’s right, which SouthWest reserves, to
establish, modify, or repeal policies regarding appearance, uniforms, or grooming that
may address, without limitation, acceptable attire, grooming, facial hair, piercings,
tattoos, and jewelry.”

Except as amended herein, all other terms and conditions of the Agreement shall remain in full
force and effect.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK



IN WITNESS WHEREOF, this Agreement has been signed and executed in duplicate
on behalf of the parties hereto by persons duly authorized on the day and year first written above.

SOUTHWEST TRANSIT FIRST TRANSIT, INC.
By: By:

Title: Title:

ATTEST: ATTEST:

By: By:




MEMORANDUM

TO: SouthWest Transit Commission
FROM: Len Simich
DATE: January 21, 2010

SUBJECT: Owner Representative Services — Chanhassen Station/Ramp

RECOMMENDATION
A recommendation will be made to the Commission at its Thursday, January 28, 2010 meeting.

REQUESTED ACTION
That the Commission enter into a contract with for the purpose of providing
owner representation during the construction of the Chanhassen Station/Ramp.

BUDGET IMPACT

It is estimated that the fees related to bringing on an Owner Representative will be somewhere in
the $80,000 - $90,000 range. Typically these costs are not classified as reimbursable expenses under
the Federal CMAQ or local RTC grants and need to be paid out of agency funds. However,
depending upon the bid received, should additional funds be available staff intends to make a
request to have the grant cover the architectural, engineering, material testing and owner
representative costs.

BACKGROUND
Staff is recommending that the Commission hire a consultant to act on our behalf and to protect our
interests during the construction of the Chanhassen Station and Parking Ramp.

Typically an Owner Representative would: Review plans and identify any gaps; Determine
constructability of plans/drawings; Provide value engineering analysis; Review schedules to make
sure critical mileposts are included and communicated; Schedule management activities appropriate
to the project mileposts; Review and evaluate bid packages; Observe construction; Attend weekly
job site meetings and provide Owner with status reports; Maintain project documentation; Facilitate
conflict resolution; Monitor contractor application for payment; Monitor change order process;
Ensure that the best and most cost effective techniques are applied during construction; Establish
and monitor project close-out; Ensure that Owner training on systems and equipment takes place;



Assist in the procurement of a testing agency and observe tests as required by contract documents;
and Schedule and attend 12 month warranty inspections.

Staff is in the process of interviewing three firms that have expertise in providing owner
representative services: The three firms are:

e Walker Parking Consultants (current project engineers — proposal attached)

e Constructive Ideas, Inc. (assisted Ron Kirk with Owner Representative services provided on
the SouthWest Station Ramp — proposal attached)

e Kimley-Horn (current civil engineer in charge of the road and utility work related to the
Chanhassen Station and Ramp project — meeting and proposal scheduled for Monday,
January 25, 2010)

Staff feels all three firms are very capable at performing the duties related to the owner
representative.

RECOMMENDATION
A recommendation will be made to the Commission at its Thursday, January 28, 2010 meeting.

Attachments:
Proposal from Constructive Ideas
Proposal from Walker Parking Consultants



SouthWest Transit
Chanhassen Ramp & Transit Station
Chanhassen, Minnesota

Proposal for
Owner Representative Services
December 8, 2009

Constructive Ideas, Inc.
901 Jefferson Avenue, Suite 300
St. Paul, Minnesota 55102




‘'onstructive Ideas

Planning, Preconstruction & Owner Representative Services « Project Cost Analysis

December 8, 2009

Mr. Len Simich

SouthWest Transit

13500 Tech Drive

Eden Prairie, Minnesota 55344

Re: SouthWest Parking Ramp and Transit Station
Chanhassen, Minnesota

Dear Mr. Simich:

Thank you for the time you took during our recent phone conversation to briefly discuss your desire
for an Owner Representative role for your planned parking ramp and transit facility for Chanhassen,
Minnesota. I understand from our talk that your design team consists of Walker Parking Consultants
and Hay-Dobbs Architects.

I know this time in a project’s development can be both exciting and frightening: exciting to be able
to bring something new and vibrant to the city; frightening because it requires specialized decisions
and processes that are probably not generally encountered in the course of your everyday business.

I hope this introduction of Owner Representative Services available from Constructive Ideas, Inc.
will address your concerns and questions and help you select us as your agent during the remaining
design and construction process.

Constructive Ideas, Inc. was formed in 1988 to be an owner’s resource during the design and
construction of commercial and municipal buildings. The firm focuses on cost management and
scheduling issues, providing services for building owners, architects, developers and attorneys
involved in the construction industry. My background is in general construction, and I have had key
involvement in many major structures in the Twin Cities metropolitan area.

Attached is a listing of Owner Representative Services we routinely provide, and a general
explanation of my philosophy for delivering those services. At your convenience, I am available to
meet with you and discuss this proposal in detail and answer any questions you may have. I have
included a proposed fee based upon my present understanding of the scope and timing of the project.

Thank you for the opportunity to submit this information. We look forward to a pleasant and
productive relationship with you in the development and management of your project.

Sincerely,

CONSTRUCTIVE IDEAS, INC.
Y/

William A. Wolters

President

901 Jefferson Avenue, Suite 300 ¢ St. Paul, MN 55102 ¢ (651) 225-4740 o Fax (651) 225-4741
www.constructiveideasinc.com




Owner Representative Approach & Services

Owner Representative — Project Manager Description

The primary role of the Owner Representative during both the project’s Design and
Construction Phases is to proactively manage the design and construction team activities
50 as to meet the programmatic objectives of the Owner while optimizing schedule and
minimizing overall project costs. To this end, the Owner Representative must be a true
Project Manager who is empowered to act as an agent of the Owner in all design and
construction matters so as to effectively interface and coordinate the efforts of the design
professionals with the various Owner departments and agencies.

Chanhassen Parking Ramp and Transit Facility

Since the Chanhassen Parking Ramp and Transit Facility Project will be a completely
new facility, it is expected that the design and construction process will take place in a
normal, single-phase fashion. Iunderstand from our conversation that the design has
been in process, and you hope to bid the project early in 2010 and have a contract award
in March of that year. Because the project interfaces with a road and utility project, you
expect actual ground-breaking for the ramp to occur in approximately July 2010.

I understand the scope of the project is a multi-level parking facility to provide
approximately 420 new parking stalls with an attached transit station which acts as a bus
pick-up and drop-off point. From our discussion, I understand the ramp has a relatively
small footprint and will be built on a small, constricted site.

Since I believe the project is almost through the design, the first effort of your Owner
Representative should be to reconcile your project budget with the existing design to
verify the decisions which have been made and the design that has been produced fit the
available budget. Now is the time to identify and plan for any budget issues that may
exist in order to ensure a successful outcome when the project bids are received.

Once the bids are received and the project enters its construction phase, the role of the
Owner Representative centers on monitoring and reporting of the construction process.
The Owner Representative does not usurp or replace the duties or responsibilities of the
design professionals, who are responsible for aesthetic and structural issues, but it
enhances and strengthens the team and helps achieve recognizable project goals.

Based upon previous project experience and the phasing requirements of your project
with the preceding road and utility project, I believe you are looking at an overall time
frame of approximately seventeen (17) months for your project. That is six (6) months —
January thru June 2010 for bidding, award and staging; and eleven (11) months —J uly
2010 thru May 2011 for project construction, punch-out and turn over.




Background Information

1.

Project Organization — General Overview:

Constructive Ideas, Inc. has been in business over twenty-five years, and Mr.
Wolters has over forty-one years’ experience in the Twin Cities construction
market.

Constructive Ideas, Inc. does not provide general construction or construction
management services.

If selected on this project, the individual assigned to the project will be:
William A. Wolters, President, Constructive Ideas, Inc.

Constructive Ideas, Inc. will provide the services detailed throughout the proposal.

Relevant Experience

Mr. Wolters and Constructive Ideas, Inc. are experienced in the design and
construction of both post-tensioned and precast parking facilities. While working
in the construction industry, he was either project manager or project executive on
ramps built in the Shelard complex (now known as the Inter-Change complex) and
the Uptown YWCA facility. Since forming Constructive Ideas, Inc. he has
provided cost management or owner representative services for LSA Architects on
Brooklyn Center Transit Station, Eagan Transit Station, Phase II Parking Deck and
the Dubuque Transit Station. He has also worked jointly with Kirk Program
Management on the design and provided owner representative services during the
construction of the Maple Grove Transit Facility.

He has also provided cost management services to Kirk Program Management on
the construction of both your SouthWest Transit Ramp and your SouthWest Bus
Garage, both located in Eden Prairie, Minnesota.

Constructive Ideas is also currently involved with the City of Maple Grove on the
development of their new Parkway Transit Station and lot.

Workload
If selected for the project, Mr. Wolters will be your principal contact and the

individual providing Owner Representative services. His current workload allows
his immediate availability to the project.




General References

Constructive Ideas, Inc. has provided Owner Representative Services for the
following clients. Please feel free to contact them at your convenience for
additional information:

Contact Municipality Phone No.
Mr. Ron Kirk, Principal Kirk Program Mgmt. 651-490-3139
Mike Opatz, City Traffic Manager  City of Maple Grove 763-494-6005
Al Madsen, City Manager City of Maple Grove 763-494-6001
Frank Boyles, City Manager City of Prior Lake 952-447-9801
Bill O’Rourke, Chief of Police City of Prior Lake 952-447-9861
Mike Goldstein, Chief of Police City of Plymouth 763-509-5129

Scope of Services:

Following is a general listing of the major project phases for the SouthWest Transit
project and a listing of Owner Representative services related to each phase:

Construction Document & Bidding Phase
January 2010 — March 2010

A. Manage design team efforts on behalf of the Owner.

B. Attend design review meetings. Establish a recording and communication
distribution system with the construction committee.

C. Report and review progress of the project design with the construction
committee on no less than a monthly basis.

D. Review progress of design work for conformance with approved program

and to optimize long term value of project.

Evaluate design concepts for constructability with regard to:

1. Resources (manpower & material) availability

2. Sequence of construction

3. Control (limit) number of different systems and materials.
4. Provide specification review for procurement optimization.

F. Review building component and system selection from long term
operations and maintenance perspective and initiate reviews by both
Owner personnel and sub-consultants.

G. Manage document development consistent with Owner timing needs to
meet project milestones.

H. Arrange for and provide “peer reviews” for the design documents and
project specifications. (These reviews will be provided by qualified
subcontracting firms and individuals active in our metropolitan
construction market.)

1. Provide Project Cost Management Services for the Owner.

o




K.

1. Establish overall cost categories not only for construction, but also
for project expense.
2. Forecast costs where necessary for the Owner’s benefit.
3. Provide prototype cash flow schedules to aid the Owner in
predicting project cash requirements.
4. Provide value engineering services:
o Log and monitor value engineering ideas.
o Evaluate with design team full impact of suggested V.E. ideas
¢ Provide life cycle cost analysis of major systems, if needed.
Prepare and recommend a list of project bid packages, if necessary, to
meet overall project schedule. These packages are “project packages,”
such as telephone installation, furniture procurement and building security,
and may or may not include items normally associated with the actual
construction of the building shell.
Coordinate and manage bidding process on behalf of the Owner and
construction committee.

Construction Phase — Owner’s Representative Services
April 2010 — May 2011

A.
B.

C.

t

—

Negotiate construction contract on behalf of the Owner.

Attend and represent the Owner at routine weekly job site meetings or
special system or installation meetings.

Provide monthly status reports to the Owner:

1. Narrative of progress, changes and overall status;

2. Schedule review with milestones and key dates highlighted;

3. Financial review with current cost & billing information and

projected future cash requirements;

4. Arrange for professional progress photographs, if necessary.
Maintain project documentation and record keeping system on behalf of
the Owner.

Monitor contractor planning, scheduling and procurement strategies and
results.

Facilitate conflict resolution where and when appropriate.

Actively demonstrate and support positive team building actions
consistent with Owner’s best interests.

Monitor contractor quality assurance strategies and implementation with
specific focus on meeting project and owner requirements.

Monitor contractor application for payment.

Monitor change order process and review costs on behalf of Owner.




Project Turnover & Occupancy Services Offered if Desired by the Owner

A. Arrange for and monitor commissioning process on behalf of the Owner.

B. Establish and monitor project close-out process on behalf of the Owner.

C. Collect and distribute operational and maintenance manuals and
warranties.

D. Ensure Owner training on newly installed systems and equipment.

E. Schedule, attend and document 12-month warranty inspection.

Other Services

While the above scope of services includes coordinating all aspects of the design
and construction of the building process, these services do not include
programming, other than a review of the program already established for the
facility. In addition, no design or construction services are included to cover move
coordination or any involvement to specify, procure, or install telecommunication,
technology or computer systems, office furniture or other owner-furnished
equipment other than recommending the timing of the bidding or procurement
necessary to meet the overall project milestone schedule.

Constructive Ideas, Inc. does not practice law, accounting, architecture or
engineering or provide other professional services beyond those specifically
described in this proposal. Therefore, we may advise you from time to time to
secure other professional consultants such as lawyers, accountants, architects,
engineers or others. The Owner will be directly responsible for fees and expenses
due to those other professionals, and we cannot accept any responsibility for work
performed by them.

Basis of Compensation

Fees for Owner Representative Services on the SouthWest Transit Facility
construction project have been calculated on an hourly rate basis for the level of
services described during the two remaining Design and Construction Phases. The
anticipated hours are representative of similar services on recent projects of similar
size and complexity.

The proposed lump sum fee for Owner Representative Services for the SouthWest
Transit Facility Construction Document & Bidding Phase and the Construction
Phase is Seventy-Nine Thousand Two Hundred Dollars ($79,200.00). This fee
would be broken down and billed as follows:

Phase Total Cost Billed Due
Construction Documents Phase, 3 mos. $10,500 $3,500/mo. Monthly
Construction Phase, 11 mos. $62,700 $5,700/mo. Monthly
Project Turnover & Occupancy $ 6,000 Lump sum 6/31/2011




Extended Schedule

Should the project duration be extended due to poor contractor performance or
Owner scope changes outside of the control of the Owner Representative, the
monthly charge for additional months shall apply to the additional work.

Reimbursable Expense

In addition to the lump sum fee, there may be reimbursable out-of-pocket expenses
directly associated with this project. Examples of these are long distance telephone
calls, courier service, photos, out-of-town meals and travel expenses and mileage at
the current rate allowed by the Internal Revenue Service. Upon acceptance of this
proposal a target estimate of these expenses will be provided for your use.
However, we would not incur any reimbursable expense in excess of $100 without
your prior approval. These expenses will be billed on a monthly basis.

Insurance

Since Constructive Ideas, Inc. does not provide architectural, engineering or design
services, errors and omissions insurance will not be provided under the scope of
this proposal. A general liability insurance policy covering Constructive Ideas
personnel providing services to this project will be provided in accordance with
your Request for Proposal.

Additional Pertinent Information:
Cost Management Plan — Controlling the Budget

A major responsibility of the Owner Representative in the design and construction
process is the overall control of the budget. This is the development, monitoring
and accurate forecasting of all costs on the project. These include not only “hard”
costs, those costs commonly referred to as “construction costs,” but also all “soft”
costs. Soft costs include design fees, permits, special inspection and testing, FF&E
(furniture, fixture and equipment), wetland mitigation, special systems (security,
audio-visual, voice & data cabling, etc.), legal costs, moving costs, as well as
having an identifiable and controllable project contingency.

From experience, I’ve found that the best way to keep a project in budget is to
identify and reach agreement on the overall approved total project budget and then
break the budget down to the various categories as soon as possible, even before
any plans are drawn or an architect is selected. Identifying cost categories and
controlling a budget in this manner allows the selected design team to know exactly
what is allocated for each element and allows the design of each element to
progress within its own budget.

A well known law of accounting, sometimes called the “Law of the Significant
Few,” states that “80% of the value of any column of numbers is found in 20% of
the numbers.” What this means is, there are only a few “big” numbers in each




column which really determine the outcome or value of the column. When looking
at the cost of construction, 80% of the cost will be found in five major systems:
Civil and Site Grading, Structural Framing, Architectural Enclosure, Mechanical
and Electrical. These are five components, or elements, of the building which are
decided upon very early in the design process and which, when taken as a whole,
will control over 80% of the final construction cost. Identifying a budget for each
element and monitoring the design of each element within its budget during the
design process will allow the greatest control of the overall budget and give the
greatest assurance of a successful outcome on bid day.

To this end, cost management is more than doing an estimate at the traditional
milestone phases of Schematic Design, Design Development and Construction
Document. These cost checks will be done, but cost management, as practiced by
Constructive Ideas, is an ongoing, interactive, dynamic process designed to
continually monitor and update budgets and inject market trends and labor and
material availability in the design process to ensure, to the greatest extent, a
successful project when bids are opened.

Certainly markets and prices change over time and may increase during the time it
will take to design and bring this project on line. To help achieve the best control
of the budget and buy the best project package available, I also advocate identifying
a select number of “add” alternates. It is my experience that using additive
alternates is a better value for an owner than using deducts. A base project is
identified which will meet all the needs of the owner, and a select series of add
alternates will be specified which may, if accepted, improve on that project.
Typical add alternates will be structured to achieve three results: increase finishes
in areas which may result in lower maintenance and operating costs over the life of
the project; improve the work environment and indoor space quality for the
employees; or improve building efficiency of operation and energy management.

This is true cost management: a proactive process to control cost, rather than
traditional cost estimating, which is a reactive response to a design, often when it is
too late to make any necessary corrections.




Constructive Ideas

Planning, Preconstruction & Ownet Representative Services « Project Cost Analysis

William A. Wolters
Construction Consultant

Constructive Ideas, Inc.
St. Paul, Minnesota

Mr. Wolters is a construction professional with forty-one years’ experience in the construction
industry. Since graduating from Dunwoody Institute, Minneapolis, Minnesota, Mr. Wolters
has been associated with such firms as Knutson Construction Co., Kraus Anderson of
Minneapolis, Lovering Associates, and Witcher Construction Co. With the latter two
organizations, Mr. Wolters held executive positions as Vice President. With Witcher, he
oversaw all estimating and project management, as well as having had total responsibility for
yard and field operations.

Mr. Wolters’ background includes all types of commercial construction projects including
multi-family housing, office, retail, institutional, industrial and parking structures. He is
experienced with concrete construction, whether it be conventionally reinforced, post tensioned
or precast, as well as masonry construction, structural steel, wood frame, and building
renovation. He has participated in projects as general contractor and construction manager,
and is experienced with all forms of project delivery.

His broad experience has given him an understanding and appreciation of the nature of
construction projects and their organization, and for the need to address and solve their
difficulties through creative, systematic and knowledgeable approaches.

Mr. Wolters has taught in the continuing education program for Dunwoody Institute,
Minneapolis, Minnesota. He was instructor for General Construction Estimating from 1988
through spring 1992, CPM scheduling in 1991, and Construction Project Management for the
fall 1995 and spring 1996 sessions. In addition, he served on the Building Technology
Advisory Board for Dunwoody.

Mr. Wolters founded Constructive Ideas, Inc., in 1988 to provide building owners, architects,
contractors, financial institutions, and the legal community with a construction service
resource. Constructive Ideas works in the areas of cost analysis, value engineering, project
planning & CPM scheduling, and construction monitoring.

901 Jefferson Avenue, Suite 300 ¢ St. Paul, MN 55102 e (651) 225-4740  Fax (651) 225-4741
www.constructiveideasinc.com




Walker Parking Consultants

WALKER 1660 S. Highway 100, Suite 350

PARKING CONSULTANTS Minneapolis, MN 55416

Voice: 952.595.9116
Fax: 952.595.9518

anuqry 1 8, 2010 www.walkerparking.com

Mr. Len Simich

Executive Director
SouthWest Transit
13500 Technology Drive
Eden Prairie, MN 55344

Re:  Owners Representative Construction Administration Services
SouthWest Transit — Chanhassen Station
Chanhassen, Minnesota
Walker Project Number 21-3590.00

Dear Len,

| am writing this letter to identify proposed additional services to the RFP response services of our
original agreement. The proposed services contained herein are proposed with the goal of
providing additional construction oversight to provide the owner more presence on the
construction site for increased coniractor conformance with Contract Documents and project
schedule.

RFP CONSTRUCTION ADMINISTRATION SCOPE
Project scope anticipated to be provided under the base scope of services includes the following:
A. BIDDING

1. Attend a pre-bid meeting with prospective bidders.
2. Provide interpretations of documents and answer bidder questions.
3. Assist Southwest Transit with bid opening and award recommendation.

B. CONSTRUCTION ADMINISTRATION

1. Attend a pre-construction jobsite meeting.

2. Review shop drawings and materials sample submittals for functional, architectural,
structural, mechanical and electrical items.

3.  Make visits to the jobsite at intervals appropriate to the various stages of the
construction. Site visit would include observation of site activity during foundation
preparation, concrete placement and architectural finishing at intervals appropriate for
the stage of construction. No site visits were anticipated for building demolition or
roadway construction.

J\21-3590-00-SWT_Chanhassen\Correspondence\len Simich\Add service ltr\Len Simich Consrt Admin Service Scope011810.doc




Len Simich

WALKER
PARKING CONSULTANTS January 18, 2010
Page 2
4. lIssue necessary interpretations and clarifications of the Contract Documents.

5. Prepare a punch list for the construction and participate in final punch list review.’

Note: The Owner will engage a festing lab to perform various soils, concrete and other tests
required during construction.

OWNER’S REPRESENTATIVE CONSTRUCTION ADMINISTRATION SCOPE

The additional services provided within this scope are for increased project presence to verify in
general, if the Work when completed will be in conformance with the Plans and Specifications.
Secondly, this work is proposed to monitor the contractors schedule on an ongoing basis to alert
the owner to conditions that may lead to delays in the completion of the project.

Owner's Representative additional project scope items anticipated to be provided includes the
following:

1. Perform on-site observations of the progress and quality of the work. Alternate scopes are
provided to meet your budget need:s.

A Walker representative would provide full time on-site observation (30 hrs weekly) for the
garage project duration of 12 months. Representative providing on-site observation of the
roadway construction would be under contract to the owner through an independent contract.
Walker would assist with coordinating the roadway on-site observation effort into the total project.

o Full time sites observation Fee $208,000.00 plus estimated reimbursable expenses
$8,500.00

A Walker representative would provide part time on-site observation (8 hrs weekly) for active
project duration of 12 months. Additionally, Walker would provide professional engineering
quality control observation consisting of eight hrs pre P/T concrete placement, and eight hrs P/T
concrete placement observation. Engineering observation would document conformance with P/T
tendon installation, concrete mix placement and delivered concrete mix materials conformance
with plans and specifications. Representative providing on-site observation of the roadway
construction would be under contract to the owner through an independent contract. Walker
would assist with coordinating the roadway on-site observation effort into the total project.

e Part time sites observation Fee $83,840.00 plus estimated reimbursable expenses

$4,480.00

2. Monitor the Contractors construction schedules on an on-going basis and alert the owner
to conditions that may lead to delays in the project completion.

3. Receive and respond to requests from the Contractor for information and provide
inferpretations of the Confract Documents.
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4. Receive and review requests for changes by the Contractor and submit them to the design
team together with recommendations. If accepted prepare change documents
incorporating the changes into the Contract Documents.

5. Attend meeting as directed by the Owner or Owners Architect/Engineer (52 weekly

meetings anticipated).

Observe tests as required by the Contract Documents.

Maintain logbook of activities at the construction site including site activity, weather

conditions, locations and nature of work performed and record occurrence of work that

may result in a claim for additional Contract Sum or Contract time.

8. Review contractor’s record copies of Drawings, Specifications, Addenda, Change Orders,
or other modifications and notify owner of any apparent failure by the contractor to
maintain up-to-date records.

9. Review applications for payment for building construction and assist in review of
application of payment for roadway project.

10. Assist in procurement of festing agency through competitive bidding process.

11.Assist in procurement of Excel energy rebate programs.

12.Provide project coordination for Roadway Civil and Security designs.

13. Assist Owner with neighborhood meeting representation.

14.Provide oversight of testing agency duties to assure appropriate and timely implementation
of service as defined in the Contract Documents.

15. Assist the Architect/Engineer in conducting inspections to determine the date, or dates of
Substantial Completion and the date of Final Completion.

16.Assist the Architect/Engineer in receipt and transmittal to the Owner of documentation
required of the Contractor at the completion of work.

No

After reviewing the information provided, please feel free to call me directly to discuss items that
do/do-not meet your expectations, or that require more definition. Once idenfification of
additional services meets with your approval, please formally identify and authorize those
services, then sign below, and forward one original document to my attention to signify
acceptance.

It is a pleasure to continue working with SouthWest Transit on this most inferesting and
challenging project.

Sincerely,

WALKER PARKING CONSULTANTS

iy

Scott R. Froemming, P.E.
Director of Operations
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SRF:hha

AUTHORIZATION

Accepted by: Len Simich

Full Time Site Observation $208,000.00
Part Time Site Observation $83,840.00

SOUTHWEST TRANSIT

Signature:

Printed Name:

Title:

Date:




Updates
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