November 2, 2011

SouthWest Transit Commission
13500 Technology Drive
Eden Prairie, MN 55344

Telephone (952-949-2287)
Facsimile (952-974-7997)
www.swtransit.org



SOUTHWEST TRANSIT COMMISSION
AGENDA

Wednesday November 2, 2011

Meeting 6:30 P.M.
SouthWest Station
Commission Chambers

COMMISSION MEMBERS Nancy Tyra-Lukens
Greg Boe
Jody Collis King
Sherry Butcher Wickstrom
Jerry McDonald

Jennifer Wolff
Dan Wilczek
ADVISORY BOARD Ric Rosow, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer

Dave Jacobson, Chief Operating Officer

Pat Qvale, Administrative Services Director

Steve LaFrance, Manager of Maintenance & Facilities
Dave Simoneau, Director of Driver Services & Emergency

Management
. CALL TO ORDER
Il. APPROVAL OF AGENDA
lll. PAYMENT OF CLAIMS (motion and roll call vote)
IV. CONSENT

A. Approve Minutes of September 22, 2011 Meeting & October 11, 2011 Public Hearing
B. Accept Current Financial Statements
C. Approve Statutory Tort Liability Waiver
D. Accept Ridership Report
V. NEW BUSINESS
Approve 2012 Operating Budget — Qvale
Approve 2012-2016 Capital Improvement Plan — Qvale
Approve 12/12/11 Route Modifications — Jacobson
Approve Chanhassen Transit Station Change Orders — Simich

Approve Purchase of Facility Maintenance Equipment — LaFrance

mmuop o wp

Discuss 2012 Legislative Agenda — Simich
VI. UPDATES

VII. COMMISSION AND CITY COMMENTS

VIIl. ADJOURNMENT



Payment of
Claims




Meeting Date: 11/2/2011
Payment of Claims

SouthWest Transit
9/17/11 Thru 10/28/11

Check Vendor Check Check
Number Name Description Date Amount

26923  INSURED MAINTENANCE LLC SWT,Ramp Repair 9/19/11 7,711.23
26924 RUBY TUESDAY Commission Meeting Dinner 9/22/11 110.46
26925 A TO Z RENTAL CENTER Building Supplies 9/23/11 64.39
26926 BTR OF MINNESOTA Vehicle Supplies 9/23/11 41.41
26927 CATCO PARTS & SERVICES Vehicle Parts 9/23/11 939.11
26928 CENTERPOINT ENERGY SERVICES Energy @EP Garage 9/23/11 141.78
26929 CENTURYLINK Telephone Payment 9/23/11 300.54
26930 CITY OF ST. LOUIS PARK SW LRT Workshop-Matt Fyten 9/23/11 11.00
26931 DACOTAH PAPER CO. Vehicle Parts 9/23/11 560.47
26932 DE LAGE LANDEN PUBLIC FIN Oct 2011 Debt Payment 9/23/11 85,542.75
26933 DIRECTV Cable Payment 9/23/11 65.17
26934 EDEN PRAIRIE CHAMBER OF COMMER  Luncheon Meeting-L. Simich & D. Jacobson 9/23/11 70.00
26935 EFRAME, LLC Sept 11 IT Service 9/23/11 2,209.00
26936 FACTORY MOTOR PARTS COMPANY Vehicle Parts 9/23/11 410.56
26937 FASTENAL COMPANY Vehicle Parts 9/23/11 382.27
26938 FIRST TRANSIT, INC. August 2011 Operation 9/23/11 199,110.22
26939 MATTHEW FYTEN Expense Reimb-Mileage & Supplies 9/23/11 36.02
26940 GFOA 2011 GFOA GAAP Update- Souriya 9/23/11 135.00
26941  GLOBAL ELECTRONIC SERVICES Vehicle Parts 9/23/11 867.26
26942 GRAYBAR Building Supplies 9/23/11 920.87
26943 ADAM HEGEHOLZ Expense Reimb-Fuel & Supplies 9/23/11 60.62
26944 HOGLUND BODY & EQUIPMENT, INC. Vehicle Repair 9/23/11 3,550.67
26945 HOME DEPOT CREDIT SERVICES Building & Vehicle Supplies 9/23/11 377.84
26946 HSBC BUSINESS SOLUTION Vehicle Supplies 9/23/11 72.90
26947 INTEGRA TELECOM Telephone Payment 9/23/11 1,711.03
26948 INTERSTATE POWER SYSTEM, INC. Vehicle Parts 9/23/11 1,138.04
26949 DAVE JACOBSON Expense Reimb-Building Supplies 9/23/11 105.73
26950 KLOOS ELECTRIC, INC. Electrical Repair 9/23/11 125.00
26951 KRAEMER'S TRUE VALUE Vehicle Supplies 9/23/11 71.54
26952 STEVE LAFRANCE Expense Reimb-Mileage & Supplies 9/23/11 118.39
26953 Void

26954 LARSON COMPANIES LTD, INC Vehicle Parts 9/23/11 4,933.72
26955 LUBRICATION TECHNOLOGIES, INC. Vehicle Supplies 9/23/11 3,978.71
26956 METRO SALES INC. Copier Maintenance Quarterly 9/23/11 714.78
26957 METROPOLITAN FORD OF EDEN Vehicle Parts 9/23/11 581.67
26958 MN CHILD SUPPORT PAYMENT CTR Child Support 9/23/11 260.77
26959 MYERS TIRE-MINNEAPOLIS #28 Vehicle Parts 9/23/11 89.96
26960 NAPA AUTO PARTS Vehicle Parts 9/23/11 71.07
26961 OCCUPATIONAL MEDICINE CONSULTS Drug Testing 9/23/11 350.00
26962 OFFICE DEPOT Office Supplies 9/23/11 507.26
26963 ON SITE SANITATION INC. Portable Toilet Service 9/23/11 128.05
26964  OTIS ELEVATOR COMPANY Elevator Repair Service 9/23/11 853.85
26965 PJ ENTERPRISES OF THE LAKES Vehicle Supplies 9/23/11 673.156
26966 PRAIRIE LAWN & GARDEN Vehicle Supplies 9/23/11 187.88
26967 RADIOSHACK CORPORATION Building Supplies 9/23/11 19.22
26968 RELIAKOR SERVICES, INC. Parking Lot Sweeper Service 9/23/11 96.41
26969 ROYAL TIRE INC. Vehicle Supplies 9/23/11 2,324.53
26970 MELVIN ROZEBOOM Expense Reimb-Mileage 9/23/11 67.71
26971  TIM SALFETNIKOV Expense Reimb-Safety Boots 9/23/11 60.00
26972 SHAW LUNDQUIST ASSOCIATES, INC Chanhassen Construction Payment#13 9/23/11 654,152.90
26973 LEN SIMICH Expense Reimb-Misc. Supplies & Meetings 9/23/11 305.53
26974 SOUTHWEST NEWSPAPERS SWT Ad 9/23/11 757.35
26975 KEVIN L. SPEAR Expense Reimb-Safety Boots 9/23/11 60.00
26976  SPECIALIZED ENVIRONMENTAL TECH Building Supplies 9/23/11 643.92
26977 THE SHERWIN-WILLIAMS CO. Building Supplies 9/23/11 98.96
26978 TWIN CITIES TRANSPORT & RECOVERY  Towing Service 9/23/11 643.21
26979  TWIN CITY GARAGE DOOR CO. Building Supplies 9/23/11 54.71
26980  ULI-THE URBAN LAND INSTITUTE Membership Renewal 9/23/11 225.00
26981 Void

26982  UNIFIRST CORPORATION Uniform Service 9/23/11 1,717.94
26983 UPS Shipping Fees 9/23/11 73.73
26984 WESTSIDE EQUIPMENT Vehicle Parts 9/23/11 206.53
26985 WOODDALE CHURCH State Fair Parking Lot Lease 9/23/11 6,500.00
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Meeting Date: 11/2/2011
Payment of Claims

SouthWest Transit
9/17/11 Thru 10/28/11

Check Vendor Check Check
Number Name Description Date Amount
26986 XCEL ENERGY Utilities Payment 9/23/11 7,683.09
26987 COSTCO WHOLESALE Building Supplies 9/26/11 500.00
26988 PATRICK BRINK Prof Fee-Marketing Service 9/27/11 349.85
26989 EMPIRE DRY CLEANERS Winter Jackets Cleaning Service 9/29/11 727.35
26990 MINNESOTA PUBLIC TRANSIT ASSOC MPTA Conference. M. & L. Simich 9/29/11 375.00
26991 PATRICIA QVALE Expense Reimb-Annual MNGFOA Conference 9/29/11 381.82
26992 CENTERPOINT ENERGY Energy @SWS 10/5/11 63.84
26993 CENTURYLINK Telephone Payment 10/5/11 746.27
26994 CENTURYLINK Telephone Payment 10/5/11 103.30
26995 CITY OF CHASKA UTILITY BILLING Utilities Payment 10/5/11 2,364.93
26996 DIRECTV Cable Payment 10/5/11 45.94
26997 GREAT MANDARIN Lunch Meeting 10/5/11 293.98
26998 HEALTHPARTNERS Oct 2011 Health & Dental Insurance 10/5/11 23,011.96
26999  JIM HEMANN Replace-Payroll Check 10/5/11 421.82
27000 HSBC BUSINESS SOLUTION Building Supplies 10/5/11 935.40
27001 MADISON NATIONAL LIFE Oct 2011 LTD & Benefit Insurance 10/5/11 732.08
27002 MN CHILD SUPPORT PAYMENT CTR Child Support 10/5/11 260.77
1 27003 MN DEPT OF LABOR & INDUSTRY Elevator Annual Permit Operating 10/5/11 200.00
27004 NCPERS MINNESOTA Oct 2011 Life Insurance 10/5/11 80.00
27005 LINDA SPEVACEK Expense Reimb-Misc. Supplies & Mileage 10/5/11 189.57
7 27006  U.S. BANK-LOCKBOX CM 9722 Oct 2011 VEBA Health 10/5/11 1,030.00
27007 UPS ; Shipping Fee 10/5/11 1.34
27008 A TO Z RENTAL CENTER Build Supplies 10/11/11 466.41
27009  ABC COMPANIES Vehicle Repair 10/11/11 1,692.66
27010  AMERICAN PLANNING ASSOCIATION Membership Renewal 10/11/11 475.00
27011 ARSENAULT ASSOCIATES Vehicle Supplies 10/11/11 58.70
27012 BRAUN INTERTEC CORPORATION Prof Fee-Chan Transit Facility 10/11/11 4,529.25
27013  C-THRU WINDOW CLEANING Window Cleaning Service 10/11/11 750.93
27014  CITY OF CHANHASSEN Utility @Village 10/11/11 956.75
27015  CITY OF EDEN PRAIRIE-UB Utility @EP Garage 10/11/11 853.67
27016 CMS Drug Testing 10/11/11 183.00
27017  COMCAST SPOTLIGHT SWT Ad 10/11/11 1,815.00
27018  CUMMINS NPOWER, LLC Vehicle Parts 10/11/11 2,622.02
27019 CUSTOM COMMUNICATIONS, INC. Alarm Monitoring @Village 10/11/11 191.22
27020 DACOTAH PAPER CO. Vehicle Parts 10/11/11 147.04
27021 DEALER AUTOMOTIVE SERVICES Vehicle Parts 10/11/11 338.42
27022 DIRECTV Cable Payment 10/11/11 58.76
- 27023 ESP METROPOLITAN PLUMBING Building Repair 10/11/11 450.00
27024 FACTORY MOTOR PARTS COMPANY Vehicle Parts 10/11/11 2,565.36
27025 FLEET SERVICES Fuel 10/11/11 635.87
27026  FLEET-NET CORPORATION Oct 2011 Fleetnet License Fee 10/11/11 420.00
27027 FRANZ REPROGRAPHICS Monthly Plan Command Service 10/11/11 107.28
27028  Void
27029 GILLIG LLC Vehicle Parts 10/11/11 2,238.06
27030 GLOBAL ELECTRONIC SERVICES Vehicle Parts 10/11/11 1,002.98
27031 GLOBAL EQUIPMENT COMPANY, INC. Building Supplies 10/11/11 185.57
27032 GREGERSON, ROSOW, JOHNSON & Sept 2011 Legal 10/11/11 5,590.87
27033 HENNEPIN COUNTY INFORMATION August 2011 Radio Service 10/11/11 194.02
27034 HOGLUND BODY & EQUIPMENT, INC. Vehicle Repair 10/11/11 4,463.00
27035 INNOVATIVE OFFICE SOLUTIONS, L Office Supplies 10/11/11 502.74
27036 KLOOS ELECTRIC, INC. Electrical Repair 10/11/11 255.00
27037 LANDSCAPE 2000, INC. Landscape Service 10/11/11 643.65
27038 LARSON COMPANIES LTD, INC Vehicle Parts 10/11/11 3,420.07
27039 LEAGUE MN CITIES INS. TRUST Refund 10/11/11 579.62
27040 LOOMIS Armored Car Service 10/11/11 111.63
27041  Void
27042  Void
- 27043  MCI SERVICE PARTS, INC. Vehicle Parts 10/11/11 9,836.99
27044  Void
27045 Void
27046  MENARDS Building Supplies 10/11/11 899.19
27047  METRO TRANSIT Farebox Repair 10/11/11 1,165.68
METROPOLITAN FORD OF EDEN Vehicle Repair 10/11/11 144.63

27048
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Meeting Date: 11/2/2011
Payment of Claims

SouthWest Transit
9/17/11 Thru 10/28/11

Check Vendor Check Check
Number Name Description Date Amount
27049 METROPOLITAN SPORTS FACILITIES Bus Park out 10/11/11 3,800.00
27050 MOHAWK MFG & SUPPLY CO. Vehicle Parts 10/11/11 685.65
27051 MVEC Utility @SW Village 10/11/11 2,212.19
27052 MYERS TIRE-MINNEAPOLIS #28 Vehicle Parts 10/11/11 36.60
27053 NAPA AUTO PARTS Vehicle Parts 10/11/11 116.50
27054 O'REILLY AUTO PARTS Vehicle Parts 10/11/11 151.40
27055 OCCUPATIONAL MEDICINE CONSULTS Drug Testing 10/11/11 75.00
27056  OFFICE DEPOT Office Supplies 10/11/11 307.07
27057 ON SITE SANITATION INC. Portable Toilet Service 10/11/11 99.39
27058 ONTRAC Messenger Service 10/11/11 23.89
" 27059 PLUNKETT'S PEST CONTROL Pest Control 10/11/11 120.58
27060 RICON CORPORATION Vehicle Parts 10/11/11 404.83
27061 ROYAL TIRE INC. Vehicle Parts 10/11/11 4,176.28
© 27062 MELVIN ROZEBOOM Expense Reimb-Mileage 10/11/11 121.55
27063  SD PROMOTIONS Uniforms 10/11/11 1,208.00
;,?.;[27064 SIGN SOURCE, INC. Building Supplies 10/11/11 132.48
..27065  LEN SIMICH Expense Reimb-APTA Conference 10/11/11 2,009.48
1127066  SNAP-ON TOOLS Vehicle Supplies 10/11/11 150.61
27067 SPECIALIZED ENVIRONMENTAL TECH Planting Service 10/11/11 157.64
27068 TARGET BANK Supplies 10/11/11 43.94
27069 THE JANEK CORPORATION Vehicle Parts 10/11/11 450.00
27070 TOLL GAS & WELDING SUPPLY Vehicle Supplies 10/11/11 30.60
27071 TRANSIT LIVABLE COMMUNITIES Membership fee 10/11/11 50.00
27072  TWIN CITIES TRANSPORT & RECOVE Towing Service 10/11/11 269.44
27073  U.S. BANCORP EQUIP FINANCE INC Copier Lease 10/11/11 685.49
27074  UNISOURCE Building Supplies 10/11/11 859.15
27075 UPS Shipping Fee 10/11/11 15.00
27076  URBANPLANET SWT Website Hosting 10/11/11 990.00
27077  VALLEY NAT'L GASES WV, LLC Vehicle Parts 10/11/11 87.65
27078 VERIZON WIRELESS Wireless Phone 10/11/11 88.56
27079  VIDEOTRONIX, INC. Security Camera Repair 10/11/11 1,044.05
27080 WASTE MANAGEMENT Trash Removal 10/11/11 277.94
27081  WELLINGTON SECURITY SYSTEMS Oct 2011 Fire Monitoring 10/11/11 58.78
27082 WESTSIDE EQUIPMENT Vehicle Supplies 10/11/11 3219
27083  XCEL ENERGY Utility @Flying Cloud 10/11/11 97.54
. 27084 PATRICK BRINK Prof Fee-Marketing Service 10/13/11 255.00
© 27085 NANCY TYRA LUKENS Expense Reimb-APTA Conference 10/13/11 1,325.78
127086  MNGFOA Oct 2011 Adv. Acct. Training-P. Qvale & S. Souriya 10/13/11 100.00
27087 RICHARD BREHM Expense Reimb-APTA Conference 10/18/11 1,085.53
27088 JON DONOVAN Expense Reimb-APTA Conference 10/18/11 1,183.56
27089 DAVE JACOBSON Expense Reimb-APTA Conference 10/18/11 1,750.48
27090 ABC COMPANIES Vehicle Repair 10/24/11 2,456.67
27091  ALLIED WASTE SERVICES #894 Trash Removal - EP Garage 10/24/11 583.51
27092 BLOOMINGTON SECURITY SOLUTIONS Electrical Repairs 10/24/11 337.41
27093 BOYER TRUCKS-PARTS DISTRIBUTE Vehicle Parts 10/24/11 48.02
27094 CARROUSEL TRAVEL AMEX Airfare - MCI Training- Weiner & Kuykendali 10/24/11 866.80
27095 CATCO PARTS & SERVICES Vehicle Parts 10/24/11 1,013.51
27096 CENTERPOINT ENERGY Energy@Chaska Garage 10/24/11 45.96
27097 CENTERPOINT ENERGY SERVICES Energy@EP Garage 10/24/11 137.41
27098 CENTURYLINK Telephone Payment 10/24/11 2.36
- 27099  CITY OF CHANHASSEN Chan Station Fire Lockbox 10/24/11 185.96
27100 TERRANCE CRUMLEY Replace Lost Payroll Check 10/24/11 17.11
27101  CUMMINS NPOWER, LLC Vehicle Parts 10/24/11 583.15
27102 DACOTAH PAPER CO. Vehicle Supplies 10/24/11 559.77
27103 DEALER AUTOMOTIVE SERVICES Vehicle Parts 10/24/11 1,069.55
27104 DELEGARD TOOL COMPANY Vehicle Supplies 10/24/11 1,113.55
271056  DEPT OF EMPLOYMENT & ECONOMIC 3rd Quarter Unemployment Payment 10/24/11 916.24
. 27106 DIRECTV Cable Payment 10/24/11 65.17
27107 EFRAME, LLC Oct 2011 IT Service 10/24/11 2,219.00
27108 Void
27109 FACTORY MOTOR PARTS COMPANY Vehicle Parts 10/24/11 3,996.92
27110  FASTENAL COMPANY Vehicle Parts 10/24/11 651.91
27111 FIRST TRANSIT, INC. Sept 2011 Operation 10/24/11 209,109.29

|1}~ Page3 of5



Meeting Date: 11/2/2011
Payment of Claims

SouthWest Transit
9/17/11 Thru 10/28/11

Check Vendor Check Check
Number Name Description Date Amount
27112  MATTHEW FYTEN Expense Reimb-Mileage & Expenses 10/24/11 129.85
27113  GENESIS EMPLOYEE BENEFITS, INC VEBA Service 10/24/11 191.00
27114  GILLIGLLC Vehicle Parts 10/24/11 1,638.45
27115  GRAINGER Building & Vehicle Supplies 10/24/11 799.17
27116  HAZELTINE NATIONAL GOLF CLUB Meeting - East Creek Station Design 10/24/11 238.57
27117  HENNEPIN COUNTY INFORMATION Radio Service 10/24/11 194.02
27118  HOGLUND BODY & EQUIPMENT, INC. Vehicle Repair 10/24/11 1,923.00
27119 HOME DEPOT CREDIT SERVICES Vehicle & Building Supplies 10/24/11 42.72
27120 INTEGRA TELECOM Telephone Service 10/24/11 1,712.38
127121 INTERSTATE POWER SYSTEM, INC. Vehicle Parts 10/24/11 740.83
. 27122 J & RRADIATOR, AC & EXHAUST Vehicle Repair 10/24/11 3,465.84
27123  KIMLEY-HORN AND ASSOCIATES, IN Pro Fee - Chan Transit Station 10/24/11 12,612.79
27124  KLOOS ELECTRIC, INC. Electrical Repair 10/24/11 978.00
27125 KRAEMER'S TRUE VALUE Building Supplies 10/24/11 31.27
27126 STEVE LAFRANCE Expense Reimbursement-APTA Conference 10/24/11 1,370.34
27127 LARRY DORAN CONSULTING Consulting - Chan Transit Station 10/24/11 2,500.00
27128 LARSON COMPANIES LTD, INC Vehicle Parts 10/24/11 3,011.10
27129 LOOMIS Armored Car Service 10/24/11 73.34
27130 LUBRICATION TECHNOLOGIES, INC. Vehicle Supplies 10/24/11 3,480.27
27131 LUMINATOR HOLDING LP Vehicle Parts 10/24/11 89.35
27132 MCI SERVICE PARTS, INC. Vehicle Parts 10/24/11 2,597.78
27133 METRO SALES INC. Copier Maintenance Quarterly 10/24/11 501.12
27134 METROPOLITAN PLUMBING Building Maintenance 10/24/11 475.00
27135 METROPOLITAN SPORTS FACILITIES Rental for Park Out 10/24/11 1,900.00
27136  MID-AMERICA FESTIVALS Reimburse-Renaissance Festival Tickets Sale 10/24/11 191.40
27137  MN CHILD SUPPORT PAYMENT CTR Child Support 10/24/11 260.77
27138 HEATHER NAULT Replace Lost Payroll Check 10/24/11 179.27
27139 NEW FLYER PARTS Vehicle Parts 10/24/11 42.90
27140 OCCUPATIONAL MEDICINE CONSULTS Drug Testing 10/24/11 235.00
27141  OFFICE DEPOT Office Supplies 10/24/11 112.91
27142 OLSEN'S EMBROIDERY CO Embroider Driver Jackets 10/24/11 1,035.00
27143 OSBURN DISTRIBUTORS Building Supplies 10/24/11 34.45
27144  PAUL'S TWO-WAY RADIO REPAIR Radio Repair 10/24/11 300.00
27145 PATRICIA QVALE Expense Reimb-Computer Supplies 10/24/11 39.99
27146  RADIOSHACK CORPORATION Building Supplies 10/24/11 70.78
27147 ROYAL TIRE INC. Vehicle Repair 10/24/11 257.26
27148 RYDER Vehicle Supplies 10/24/11 364.32
27149  LEN SIMICH Expense Reimbursement-Misc. Supplies & Meetings 10/24/11 289.62
27150 CHUCK SNYDER Reimbursement - Dental Premium 10/24/11 76.08
27151 SOUTHWEST NEWSPAPERS SWT Ad 10/24/11 1,329.00
27152 THERMO KING SALES & SERVICE Vehicle Supplies 10/24/11 497.76
27153 TOLL GAS & WELDING SUPPLY Vehicle Supplies 10/24/11 29.61
27154  U.S. BANK-LOCKBOX CM 9722 VEBA Contributions-Tom Juhnke 10/24/11 4,000.00
27155 Void
27156  UNIFIRST CORPORATION Uniform Service 10/24/11 1,288.76
27157  USA MOBILITY WIRELESS, INC. Pager Service 10/24/11 108.33
27158  VALLEY NAT'L GASES WV, LLC Vehicle Supplies 10/24/11 66.46
27159  WALKER PARKING CONSULTING Prof Fee-Chan Ramp Services 10/24/11 3,485.37
27160 WESTSIDE EQUIPMENT Equipment Repair 10/24/11 181.00
27161 XCEL ENERGY Energy @ SWS 10/24/11 7,002.35
27162  ZEP SALES & SERVICES Vehicle Parts 10/24/11 76.62
© 27163  ZIEGLER INC. Vehicle Parts 10/24/11 326.42
TOTAL 1,394,675.85
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Meeting Date: 11/2/2011

Payment of Claims

SouthWest Transit
9/17/11 Thru 10/28/11

Check Vendor Check Check
Number Name Description Date Amount
ACH Withdraws
YOCUM OIL COMPANY, INC. Bus Fuel 9/30/11 24,696.88
YOCUM OIL COMPANY, INC, Bus Fuel 10/7/11 43,189.36
YOCUM OIL COMPANY, INC. Bus Fuel 10/21/11 24,137.09
ADP, INC. Payroll Fees 9/23/11 437.10
ADP, INC. Payroll Fees 10/6/11 283.10
ADP, INC. Payroll Fees 10/14/11 77.88
ADP, INC. Payroll Fees 10/21/11 434.35
MINNESOTA REVENUE Sales Tax September 2011 10/4/11 276.00
TOTAL 93,531.76
Payroll
ADP, INC. Payroll 9/30/11 54,897.00
ADP, INC. Payroll 10/14/11 74,605.03
ADP, INC. Payroll 10/28/11 69,040.36
TOTAL 198,542.39
Monthly Reimbursement included in payroll totals

Pat Qvale Cell Phone Allowance 35.00
Dave Jacobson Cell Phone Allowance 35.00
Dave Jacobson Car Allowance 115.00
Jon Donovan Cell Phone Allowance 35.00
Mike Dartt Cell Phone Allowance 35.00
Steve LaFrance Cell Phone Allowance 35.00
Len Simich Cell Phone Allowance 85.00
Len Simich Car Allowance 550.00
TOTAL 925.00

GRAND TOTAL 1,686,750.00
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SOUTHWEST TRANSIT COMMISSION

MINUTES

September 22, 2011
SouthWest Station
13500 Technology Dr., Eden Prairie, MN

COMMISSION MEMBERS Nancy Tyra-Lukens

Greg Boe

Jody Collis King

Sherry Butcher Wickstrom
Jerry McDonald

Jennifer Wolff
Dan Wilczek
ADVISORY BOARD Ric Rosow, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer

Pat Qvale, Administrative Services Director
Dave Jacobson, Chief Operating Officer
Steve LaFrance, Manager of Maintenance & Facilities

CALL TO ORDER

The meeting was called to order by Chair Tyra-Lukens at 6:32 p.m.

. APPROVAL OF AGENDA

Motion: Boe motioned, seconded by Butcher Wickstrom to approve the agenda. The motion
carried 7-0-0.

PAYMENT OF CLAIMS (motion and roll call vote)

Motion: Boe motioned, seconded by Butcher Wickstrom to approve the payment of claims. Roll
Call Vote: Tyra-Lukens, yes; Boe, yes; Collis King, yes; Butcher Wickstrom, yes; McDonald, yes;
Wolff, yes; Wilczek, yes. The motion carried 7-0-0.

CONSENT

A. Approve Minutes of August 25, 2011 Meeting & Public Hearing
B. Accept Current Financial Statements

Motion: Butcher Wickstrom motioned, seconded by McDonald to approve the Consent items.
The motion carried 7-0-0.

NEW BUSINESS
A. Approve 2011 Budget Amendment
Administrative Services Director Qvale stated that staff has reviewed the 2011 budget for

significant changes since the budget adoption December 8, 2010, and recommends an
amended 2011 budget and corresponding transfers.
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Motion: Collis King motioned, seconded by Wolff to adopt Resolution 11-44 approving the
amended 2011 budget and transfers as presented for the following funds:

General Fund $8,023,341
Capital and Equipment Fund 245,000
Chaska Garage Fund 114,268
Development Fund 80,832
Chanhassen Transit Station Fund 5,470,283
Debt Service Fund 171,080
East Creek Station 500,000

The motion carried 7-0-0.
. Discuss 2012 Budget

Administrative Services Director Qvale stated that the Commission had recommended
staff prepare an operating budget that represented on-going operations and used
approximately $1.0M of the general fund reserve. Adjustments are being proposed in
staffing levels, operations service plan, facility and vehicle maintenance and professional
services related to East Creek Station.

Discussion only. No motion required.
. Approve Change Orders for Chanhassen Transit Station

Chief Executive Officer Simich stated that the following Change Orders have been
requested/processed since the last Commission meeting:

Change Order 27 — $4,177
¢ Adjustments to concrete sidewalk grading to confirm to ADA standards and
construction of bollards along sidewalk edge

Change Order 28 - ($1,000)
o Delete of use of insulation in canopy structures

Change Order 29 — $1,024
¢ Add light on top of flagpole

Motion: Butcher Wickstrom motioned, seconded by Collis King to adopt Resolution 11-47
approving change orders to the original construction contract to Shaw Lundquist for a total
construction contract sum of $7,364,634.73.

Original construction contract amount: 7,044,900.00
Previous change orders 1-26 315,5633.73
Change orders this action 27, 28 & 29 4,201.00
Revised construction contract amount $7,364,634.73

The motion carried 7-0-0.
. Approve East Creek A&E Contract

CEO Simich stated that SWT issued an RFP for Architecture/Engineering (A/E) services
for the East Creek Station expansion project.
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Proposals were submitted by SRF, Inc.; Kimley-Horn; and Walker Parking Consultants,
based on the project being a “design-build” project.

The selection committee initially selected Kimley-Horn team as most qualified. Mn/DOT
subsequently determined that this project would not proceed as “design-build” and
Kimley-Horn was asked to submit a fee proposal for 100% completion. The evaluation
team considered their proposed price too high and requested best and final prices from
the other two applicants. Results: :

Kimley-Horn $673,116
SRF, Inc. 696,129
Walker Parking Consultants 448,622

Motion: Wolff motioned, seconded by Butcher Wickstrom to adopt Resolution 11-45

e authorizing its CEO to enter into a contract at a cost not to exceed $448,622 with
Walker Parking Consultants for the purpose of providing architectural and engineering
services (A&E) related to the design, developing all technical drawings/specifications,
developing the final bid package, and providing minor contract administration (drawing
clarification, responding to RFI’s) for the future East Creek Station and Parking Ramp.

» authorizing staff to make a request to the Transportation Advisory Board (TAB) to allow
for a reduction in stalls from the current approval of 700 down to 500.

o rescinding its earlier April 21, 2011 action approving a lease agreement with Mount
Development for the purpose of developing the eastern one acre at the East Creek
site.

The motion carried 7-0-0.

E. Approve East Creek Owner Rep Contract

CEO Simich stated that on prior construction projects of large magnitude SWT has

contracted an Owner Representative (OR) to act on the agency’s behalf to protect the

agency'’s interests during construction.

Staff is recommending LSA Design, who has done OR work for SWT in the past, as the
firm who will lead the architectural and engineering (A&E) for the East Creek project.

Simich presented a list of services LSA Design would provide as Owner Representative.
Motion: McDonald motioned, seconded by Boe to adopt Resolution 11-46 authorizing its
CEO to enter into a contract with LSA Design to provide Owner Representation (OR)
services during the construction of the East Creek Transit Station, and to coordinate all
testing requirements required under the federal grant process at a cost not to exceed
$180,000. The motion carried 7-0-0.

F. Presentation on Data Practices & Conflicts/Gift Ban
Attorney Rosow presented information on Data Practices and Conflicts/Gift Ban.
Discussion only. No motion required.

Vl. UPDATES

VIl. COMMISSION AND CITY COMMENTS

\W-#-3 SWT Commission Minutes 9/22/11



Vill. ADJOURNMENT

Motion: McDonald motioned, seconded by Wolff to adjourn. The motion carried 7-0-0. The
meeting was adjourned at 8:26 p.m.

September 22, 2011 SouthWest Transit Commission Minutes Prepared By: Linda Spevacek

Approved by: Date:
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PUBLIC HEARING
TUESDAY, OCTOBER 11, 2011

6:30 PM
Participants: SWT Commissioners SWT Staff
Nancy Tyra-Lukens Len Simich
Greg Boe Dave Jacobson
Jody Collis King Pat Qvale
Jennifer Wolff Matt Fyten
Jerry McDonald First Transit Staff
Dave Simoneau
Attendees: Diane Manlove Kirsten Ellis

SWT Commission Chair Tyra-Lukens opened the meeting at 6:30 pm and presented information on
the importance of maintaining passenger subsidy rates within the parameters set by the Metropolitan
Council.

Chief Operating Officer Jacobson presented the guiding principles related to proposed modifications.

Chief Executive Officer Simich stated that the agency needs to condense routes to reach the subsidy
levels required by regional standards.

The two riders present were concerned about changes proposed to service at Shady Oak P&R. They
requested that the latest westbound arrival not,be eliminated and that mid-day service not be
eliminated.

Staff stated that they would look for options.

Commission members received copies of all comments received during public comment period.

Staff will present final schedule to Commission for their approval at the November 2 Commission
meeting.

Meeting was closed at 7:02 pm.

lv- A-S
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B SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission

FROM: Pat J. Qvale, Administrative Services Director
DATE: October 28, 2011

SUBJECT: Statutory Tort Liability Waiver

REQUESTED ACTION: That the Commission adopt Resolution 11-48 stating that SWT does
not waive the statutory tort limits for liability insurance coverage and authorizing the Chief
Executive Officer to sign the LMCIT liability coverage waiver form.

BUDGET IMPACT: SWT’s insurance premiums would be higher if SWT waives the statutory
tort limit.

BACKGROUND: Each year the League of Minnesota Cities Insurance Trust requests
participants to waive or not waive the statutory tort limit. In previous years we have not waived
the limit upon the advice of our general legal counsel, Electing not to waive the statutory limit
places a maximum of $500,000 per individual and $1,500,000 maximum for a single occurrence.

RECOMMENDATION: That the Commission adopt Resolution 11-48 stating that SW'T does
not waive the statutory tort limits for liability insurance coverage and authorizing the Chief
Executive Officer to sign the LMCIT liability coverage waiver form.

Attachments: Liability Coverage Waiver Form
Resolution 11-48



SOuUTHWEST TRANSIT

SOUTHWEST TRANSIT COMMISSION
RESOLUTION #11-48
STATUTORY TORT LIABILITY WAIVER

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity for
the Cities of Eden Prairie, Chaska and Chanhassen to provide transit services under the
laws of the State of Minnesota including Statute 473.384, 473.388 and/or Statute
471.59; and

WHEREAS, SouthWest Transit’s insurance premiums would be higher if SouthWest
Transit waives the statutory tort limit; and

WHEREAS, in previous years SouthWest Transit has not waived the limit upon the
advice of our general legal counsel

NOW, THEREFORE, BE IT RESOLVED,
That the Commission approves SouthWest Transit not waiving the statutory tort limits

for liability insurance coverage and authorizes the Chief Executive Officer to sign the
League of Minnesota Cities (LMCIT) liability coverage waiver form.

ADOPTED by the SouthWest Transit Commission on the 2nd day of November, 2011.

Chair
ATTEST:

Chief Executive Officer

W



SECTION I: LIABILITY COVERAGE WAIVER FORM

Cities obtaining liability coverage from the League of Minnesota Cities Insurance Trust must decide
whether or not to waive the statutory tort liability limits to the extent of the coverage purchased. The
decision to waive or not to waive the statutory limits has the following effects:

If the city does not waive the statutory tort limits, an individual claimant would be able to recover no
more than $500,000. on any claim to which the statutory tort limits apply. The total which all claimants
would be able to recover for a single occurrence to which the statutory tort limits apply would be
limited to $1,500,000. These statutory tort limits would apply regardless of whether or not the city
purchases the optional excess liability coverage.

If the city waives the statutory tort limits and does not purchase excess liability coverage, a single
claimant could potentially recover up to $1,500,000. on a single occurrence. The total which all
claimants would be able to recover for a single occurrence to which the statutory tort limits apply would
also be limited to $1,500,000., regardless of the number of claimants.

If the city waives the statutory tort limits and purchases excess liability coverage, a single claimant
could potentially recover an amount up to the limit of the coverage purchased. The total which all
claimants would be able to.recover for a single occurrence to which the statutory tort limits apply would
also be limited to the amount of coverage purchased, regardless of the number of claimants.

Claims to which the statutory municipal tort limits do not apply are not affected by this decision.
This decision must be made by the city council. Cities purchasing coverage must complete and

return this form to LMCIT before the effective date of the coverage. For further information, contact
LMCIT. You may also wish to discuss these issues with your city attorney.

{"‘J TAarIs 4~ accepts liability coverage limits of $ ), 502, 520 from the League of
Minnesota Cities Insurance Trust (LMCIT).

Check one:
The city DOES NOT WAIVE the monetary limits on municipal tort liability established by

Minnesota Statutes 466.04.

I:I The city WAIVES the monetary limits on tort liability established by Minnesota Statutes 466.04,
to the extent of the limits of the liability coverage obtained from LMCIT.

Date of city council meeting

Signature Position

Return this completed form to LMCIT, 145 University Ave. W., St. Paul, MN. 55103-2044



SOUTHWEST TRANSIT

SOUTHWEST TRANSIT
MEMORANDUM
TO: SouthWest Transit Commission
FROM: Pat J. Qvale, Administrative Services Director
DATE: November 2, 2011

SUBJECT: 2011 Ridership

Total 2011 ridership from January through September was 795,347. This represents a 4.1% increase over
2010. The overall system subsidy decreased by 25 cents per passenger.

Express now represents approximately 95% of both our cost and revenue. Local routes are approximately
4 —5 % leaving less than 1% for community and social service operations. Express setvice is the lowest
subsidy at $4.31 per passenger.

% of total % of total
Revenue Revenue Operation Operation
Service 2011 Ridership Subsidy Hours Hours Cost Cost
Express 782,003 $ 431 26,185 93.49% §$ 5,251,699 95.03%
Local 12,291 $ 19.78 1,659 592% § 256,826 4.65%
Shopping Bus 1,053 $ 16.22 165 059% $ 17,806 0.32%
Totals - 795,347 $ 456 28,010 100% § 5,526,331 100.00%
% Changes _ 41%
% of total % of total
Revenue Revenue Operation Operation
Service 2010 Ridership Subsidy Hours Hours Cost Cost
Express 752,120 $ 465 24,432 9521%  $ 5,348,621 96.52%
Local 11,194 $ 1484 1,129 440% $ 178,655 3.22%
Shopping Bus 1,008 $ 1352 101 0.39% $ 14,150 0.26%
Totals 764,322 $ 481 25,662 100.00% $ 5,541,426 100.00%

\‘\//O’“\



SWT Ridership Report January thru September2011 -Revenue

Route Type:  Express
Route Number: 680 Anderson Lake-Preserve-Downtown

Revenue  Revenue

Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./MI.
January $17,751.10 $3,312.00 $14,439.10 1,373 92.85 1,914 $10.52 18.66% 14.79 0.72
February $17,567.63 $2,660.00 $14,907.63 1,161 88.40 1,823 $12.84 15.14% 13.13 0.64
March $18,259.97 $3,430.00 $14,829.97 1,415 101.55 2,096 $10.48 18.78% 13.93 0.68
April $18,240.88 $2,799.00 $15,441.88 1,178 92.85 1,914 $13.11 15.34% 12.69 0.62
May $21,479.99 $4,294.00 $17,185.99 1,718 122.58 2,489 $10.00 19.99% 14.02 0.69
June $35,508.34 $6,061.00 $29,447.34 2,365 157.00 3,155 $12.45 17.07% 15.06 0.75
July $28,255.14 $5,220.00 $23,035.14 2,030 142.80 2,869 $11.35 18.47% 14.22 0.71
August $24,401.96 $6,114.00 $18,287.96 2,402 164.04 3,299 $7.61 25.06% 14.64 0.73
September $26,729.81 $5,434.00 $21,295.81 2,107 149.48 3,012 $10.11 20.33% 14.10 0.70
Summary for Route Number = 680

Sum $208,194.83 $39,324.00 $168,870.83 15,749 1,111.55 22,571 $10.72 18.89% 14.17 0.70
Route Number: 684 Downtown-35W & Lake-Southdale-Shady Oak-SWS-Village-EC

Revenue  Revenue

Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./MI.
January $34,227.90 $2,890.00 $31,337.90 2,668 196.82 3,286 $11.75 8.44% 13.56 0.81
February $33,998.30 $2,724.00 $31,274.30 2,403 187.50 3,154 $13.01 8.01% 12.82 0.76
March $37,469.44 $3,602.00 $33,867.44 2,965 232.16 3,759 $11.42 9.61% 12.77 0.79
April $39,113.81 $3,639.00 $35,474.81 3,076 224.00 3,542 $11.53 9.30% 13.73 0.87
May $34,974.39 $4,274.00 $30,700.39 3,695 222.49 3,545 $8.31 12.22% 16.61 1.04
June $47,020.32 $5,278.00 $41,742.32 3,852 230.00 3,706 $10.84 11.22% 16.75 1.04
July $37,399.86 $4,597.00 $32,802.86 3,511 209.00 3,369 $9.34 12.29% 16.80 1.04
August $32,564.85 $4,806.00 $27,758.85 3,826 240.21 3,874 $7.26 14.76% 15.93 0.99
September $35,704.48 $4,033.00 $31,671.48 3,428 219.27 3,537 $9.24 11.30% 15.63 0.97

Summary for Route Number = 684 . -

Sum $332,473.35 $35,843.00 $296,630.35 29,424 1,961.45 31,772 $10.08 10.78% 15.00 0.93

10/26/2011 10:03:06 AM
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SWT Ridership Report January thru September2011 -Revenue

Route Number: 6835 Market-Dell-Shady Oak-Downtown

Revenue  Revenue
Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./ML.
January $33,054.59 $5,218.00 $27,836.59 2,038 170.00 3,630 $13.66 15.79% 11.99 0.56
February $32,730.78 $4,603.00 $28,127.78 1,826 162.00 3,458 $15.40 14.06% 11.27 0.53
March $34,301.02 $5,469.00 $28,832.02 2,111 187.57 4,010 $13.66 15.94% 11.25 0.53
April $33,975.06 $5,337.00 $28,638.06 2,081 170.06 3,630 $13.76 15.71% 12.24 0.57
May $14,541.58 $2,703.00 $11,838.58 1,064 81.00 1,729 $11.13 18.59% 13.14 0.62
Summary for Route Number = 685 - - S o - -
Sum $148,603.02 $23,330.00 $125,273.02 9,120 770.63 16,457 $13.74 15.70% 11.83 0.55
Route Number: 690 SWS-Downtown
Revenue  Revenue
Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./MI.
January $124,571.52 $69,156.00 $55,415.52 26,331 614.00 14,287 $2.10 55.52% 42.88 1.84
February $126,381.39 $65,176.00 $61,205.39 24,633 598.00 13,979 $2.48 51.57% 41.19 1.76
March $132,528.28 $77,948.00 $54,580.28 20,582 696.56 16,135 $1.85 58.82% 42.47 1.83
April $132,104.65 $69,431.00 $62,673.65 26,525 640.00 14,594 $2.36 52.56% 41.45 1.82
May $118,401.14 $72,024.00 $46,377.14 27,626 651.40 14,258 $1.68 60.83% 42.41 1.94
June $161,002.80 $78,039.00 $82,963.80 29,811 695.41 14,657 $2.78 48.47% 42.87 2.03
July $128,199.11 $67,235.00 $60,964.11 26,242 633.00 13,337 $2.32 52.45% 41.46 1.97
August $110,114.62 $79,364.00 $30,750.62 30,448 725.00 15,265 $1.01 72.07% 42.00 1.99
September $122,220.76 $74,299.00 $47,921.76 28,543 669.23 14,126 $1.68 60.79% 42.65 2.02
Summary for Route Number = 690
Sum $1,155,524.27 $652,672.00 $502,852.27 249,741 5,922.60 130,638 $2.01 56.48% 42.17 1.91

10/26/2011 10:03:06 AM
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SWT Ridership Report January thru September 2011 -Revenue

Route Number: 691 Walnut-EC-Village-SWS-Shady Oak-Downtown

Revenue  Revenue

Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./ML

January $16,155.51 $2,769.00 $13,386.51 1,320 76.15 1,932 $10.14 17.14% 17.33 0.68

February $15,976.72 $2,482.00 $13,494.72 1,167 72.40 1,840 $11.56 15.54% 16.12 0.63

March $16,644.27 $2,864.00 $13,780.27 1,342 83.55 2,116 $10.27 17.21% 16.06 0.63

April $16,610.93 $2,775.00 $13,835.93 1,368 76.18 1,932 $10.11 16.71% 17.96 0.71

May $12,349.77 $2,617.00 $9,732.77 1,269 63.17 1,593 $7.67 21.19% 20.09 0.80

June $13,641.86 $2,602.00 $11,039.86 1,201 54.00 1,347 $9.19 19.07% 22.24 0.89

July $10,841.24 $2,064.00 $8,777.24 1,022 49.00 1,225 $8.59 19.04% 20.86 0.83

August $9,281.34 $2,370.00 $6,911.34 1,158 56.22 1,408 $5.97 25.54% 20.60 0.82
September $10,173.98 $2,062.00 $8,111.98 1,083 51.27 1,286 $7.49 20.27% 21.12 0.84 ,
Summary for Route Namber = 691
Sum $121,675.61 $22,605.00 $99,070.61 10,930 581.94 14,679 $9.06 18.58% 18.78 0.74 >

Route Number: 695 EC-Village-SWS-UM Direct

Revenue  Revenue

Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./ML
January $57,177.09 $15,818.00 $41,359.09 5,965 262.90 6,988 $6.93 27.66% 22.69 0.85
February $56,600.56 $20,306.00 $36,294.56 7,618 250.50 6,655 $4.76 35.88% 30.41 1.14
March $57,270.91 $20,372.00 $36,898.91 7,632 280.90 7,431 $4.83 35.57% 27.17 1.03
April $55,928.26 $20,189.00 $35,739.26 7,578 251.00 6,629 $4.72 36.10% 30.19 1.14
May $32,894.89 $11,315.00 $21,579.89 4,282 162.13 4,379 $5.04 34.40% 26.41 0.98
June $27,891.78 $9,173.00 $18,718.78 3,449 102.40 2,925 $5.43 32.89% 33.68 1.18
July $24,069.85 $8,777.00 $15,292.85 3,344 107.80 2,741 $4.57 36.46% 31.02 1.22
August $19,916.44 $8,402.00 $11,514.44 3,178 113.00 3,211 $3.62 42.19% 28.12 0.99
September $43,537.33 $19,282.00 $24,255.33 7,252 208.24 5,780 $3.34 44.29% 34.83 1.25
Summary for Route Number = 695

Sum $375,287.12 $133,634.00 $241,653.12 50,298 1,738.87 46,739 $4.80 35.61% 28.93 1.08
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SWT Ridership Report January thru September 2011 -Revenue

Route Number: 697 Bavaria Rd-Clover-EC-Downtown

v -0-b

Revenue  Revenue

Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./MI.
January $10,279.74 $3,825.00 $6,454.74 1,554 4715 1,259 $4.15 37.21% 32.96 1.23
February $10,183.75 $3,652.00 $6,531.75 1,471 45.00 1,199 $4.44 35.86% 32.69 1.23
March $10,601.78 $3,990.00 $6,611.78 1,591 51.85 1,379 $4.16 37.64% 30.68 1.15
April $10,363.22 $4,050.00 $6,313.22 1,531 45.15 1,259 $4.12 39.08% 33.91 1.22
May $9,492.89 $4,234.00 $5,258.89 1,666 47.00 1,259 $3.16 44.60% 35.45 1.32
June $12,895.67 $4,490.00 $8,405.67 1,725 48.86 1,320 $4.87 34.82% 35.30 1.31
July $10,247.45 $3,602.00 $6,645.45 1,420 44.40 1,199 $4.68 35.15% 31.98 1.18
August $8,756.38 $4,626.00 $4,130.38 1,757 51.00 1,379 $2.35 52.83% 34.45 1.27
September $9,751.81 $4,472.00 $5,279.81 1,700 48.08 1,259 $3.11 45.86% 35.36 1.35

Summary for Route Number = 697
Sum $92,572.69 $36,941.00 $55,631.69 14,415 428.49 11,512 $3.86 39.90% 33.64 1.25
Route Number: 698 EC-Village-SWS-Downtown-UM-Oak/Wash

Revenue  Revenue

Month Oper.Cost Revenue Subsidy Passengers Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./MI.
January $173,372.51 $45,566.00 $127,806.51 20,636 863.50 19,680 $6.19 26.28% 23.90 1.05
February $171,430.72 $48,853.00 $122,577.72 22,156 822.00 18,715 $5.53 28.50% 26.95 1.18
March $179,015.23 $53,246.00 $125,769.23 24,452 948.60 21,619 $5.14 29.74% 25.78 113
April $177,708.50 $49,638.00 $128,070.50 23,157 861.20 19,626 $5.53 27.93% 26.89 1.18
May $157,193.36 $40,679.00 $116,514.36 19,003 869.35 18,829 $6.13 25.88% 21.86 1.01
June $213,141.73 $38,095.00 $175,046.73 18,110 '940.82 18,972 $9.67 17.87% 19.25 0.95
July $168,884.27 $33,316.00 $135,568.27 16,315 851.45 17,193 $8.31 19.73% 19.16 0.95
August $145,989.24 $37,086.00 $108,903.24 17,675 980.75 19,753 $6.16 25.40% 18.02 0.89
September $160,298.88 $44,737.00 $115,561.88 21,102 897.48 18,037 $5.48 27.91% 23.51 117

Summary for Route Number = 698
Sum $1,547,034.45 $391,216.00 $1,155,818.45 182,606 8,035.15 172,424 $6.33 25.29% 22,73 1.06

10/26/2011 10:03:06 AM
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SWT Ridership Report January thru September 2011 -Revenue

Route Number: 699 EC-Village-Downtown

Revenue  Revenue

Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./MIL
January $98,494.42 $40,243.00 $58,251.42 15,286 434.40 12,458 $3.81 40.86% 35.19 1.23
February $97,510.42 $36,893.00 $60,617.42 13,957 414.00 11,865 $4.34 37.83% 33.71 1.18
March $101,124.08 $42,841.00 $58,283.08 16,321 473.00 13,645 $3.57 42.36% 34.51 1.20
April $100,823.96 $38,458.00 $62,365.96 14,755 430.00 12,458 $4.23 38.14% 34.31 1.18
May $88,425.79 $39,757.00 $48,668.79 15,327 421.00 12,100 $3.18 44.96% 36.41 1.27
June $116,925.12 $40,735.00 $76,190.12 15,488 429.50 12,257 $4.92 34.84% 36.06 1.26
July $93,242.13 $34,973.00 $58,269.13 13,613 392.05 11,166 $4.28 37.51% 34.72 1.22
August $79,552.30 $42,611.00 $36,941.30 16,203 450.74 12,841 $2.28 53.56% 35.95 1.26
September $87,299.68 $39,246.00 $48,053.68 15,056 412.15 11,724 $3.19 44.96% 36.53 1.28
Summary for Route Number = 699 . . h
Sum $863,397.90 $355,757.00 $507,640.90 136,006 3,856.84 110,514 $3.73 41.20% 35.26 1.23

Route Number: 682 Special Services

W ~0-7

Revenue Revenue

Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./ML
April $9,205.03 $1,651.00 $7,554.03 810 58.81 696 $9.33 17.94% 13.77 1.16
May $5,015.65 $1,803.00 $3,212.65 994 22.00 728 $3.23 35.95% 45.18 1.37
June $13,074.51 $3,333.00 $9,741.51 1,772 55.50 1,211 $5.50 25.49% 31.93 1.46
July $14,020.47 $4,166.00 $9,854.47 2,384 55.50 1,753 $4.13 29.71% 42.95 1.36
August i $153,849.10 $62,783.00 $91,066.10 40,538 721.21 28,569 $2.25 40.81% 56.21 1.42
September $149,478.23 $102,387.00 $47,091.23 30,954 566.29 23,533 $1.52 68.50% 54.66 132
Summary for Route Number = 682 - -
Sum $344,642.98 $176,123.00 $168,519.98 77,452 1,479.31 56,490 $2.18 51.10% 52.36 1.37

Route Number: 692 UM-Downtown-Shady Oak-SWS

Revenue  Revenue

Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./ML
May $6,630.73 $1,738.00 $4,892.73 677 33.84 857 $7.23 26.21% 20.01 0.79
June $17,222.86 $3,962.00 $13,260.86 1,508 67.50 1,715 $8.79 23.00% 2234 0.88
July $13,699.06 $3,099.00 $10,600.06 1,253 61.40 1,559 $8.46 22.62% 20.41 0.80
August $11,890.33 $3,905.00 $7,985.33 1,468 71.33 1,821 $5.44 32.84% 20.58 0.81
September $12,849.85 $3,533.00 $9,316.85 1,356 64.24 1,637 $6.87 27.49% 21.11 0.83
Summary for Route Number = 692
Sum $62,292.83 $16,237.00 $46,055.83 6,262 298.31 7,589 $7.35 26.07% 20.99 0.83
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SWT Ridership Report January thru September2011 -Revenue

Summary for BusType Zxpress
Sum $5,251,699.06 $1,883,682.00 $3,368,017.06 782,003 26,185.14 621,385 $4.31 35.87%

29.86

1.26

10/26/2011 10:03:06 AM

Page 6 of 8

We-0-8



SWT Ridership Report January thru September 2011 -Revenue

\ v - () - L’,,i

Route Type:  Local
Route Number: 603 Eden Prairie Circulator
Revenue  Revenue
Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./MI.
January $18,083.96 $1,278.00 $16,805.95 1,071 130.50 1,133 $15.69 7.07% 8.21 0.95
February $17,915.45 $1,200.00 $16,715.45 1,128 124.40 1,079 $14.82 6.70% 9.07 1.05
March $18,506.52 $1,535.00 $16,971.52 1,309 141.50 1,245 $12.97 8.29% 9.25 1.05
April $18,282.45 $1,328.00 $16,954.45 1,111 127.85 1,133 $15.26 7.26% 8.69 0.98
May $16,367.41 $831.00 $15,536.41 802 127.85 1,133 $19.37 5.08% 6.27 0.71
June $22,025.94 $916.00 $21,109.94 759 133.50 1,186 $27.81 4.16% 5.69 0.64
July $17,5682.89 $849.00 $16,733.89 796 121.80 1,079 $21.02 4.83% 6.54 0.74
August $15,609.70 $907.00 $14,702.70 964 140.00 1,240 $15.25 5.81% 6.89 0.78
September $17,082.52 $1,192.00 $15,890.52 1,100 127.45 1,133 $14.45 6.98% 8.63 0.97
Summary for Route Number = 603
Sum $161,456.86 $10,036.00 $151,420.86 9,040 1,174.85 10,361 $16.75 6.22% 7.69 0.87
Route Number: 631 Southdale-SWS
Revenue  Revenue
Month Oper.Cost Revenue Subsid Passengers Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./MI,
/4 Ly 25 ry
January $20,327.97 $224.00 $20,103.97 622 114.85 1,998 $32.32 1.10% 542 0.31
February $20,119.62 $218.00 $19,901.62 625 109.40 1,902 $31.84 1.08% 5.71 0.33
March $8,662.41 $90.00 $8,572.41 311 52.05 906 $27.56 1.04% 5.98 0.34
Summary for Route Number = 631
Sum $49,110.00 $532.00 $48,578.00 1,558 276.30 4,806 $31.18 1.08% 5.64 0.32
Route Number: 634 Golden Triangle Express
Revenue  Revenue
Month Oper.Cost Revenue Subsidy Passengers Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./Ml.
January $5,037.89 $409.00 $4,628.89 259 22.80 624 $17.87 8.12% 11.36 0.42
February $6,533.76 $528.00 $6,005.76 266 28.40 780 $22.58 8.08% 9.37 0.34
March $6,785.10 $750.00 $6,035.10 365 32.55 897 $16.53 11.05% 11.21 0.41
April $6,790.65 $556.00 $6,234.65 274 29.85 819 $22.75 8.19% 9.18 0.33
May $6,742.05 $475.00 $6,267.05 243 34.20 876 $25.79 7.05% 7.11 0.28
June $10,011.03 $314.00 $9,697.03 211 40.40 972 $45.96 3.14% 522 0.22
July $4,358.30 $129.00 $4,229.30 75 20.00 486 $56.39 2.96% 3.75 0.15
Summary for Route Number = 634
Sum $46,258.78 $3,161.00 $43,097.78 1,693 208.20 5,454 $25.46 6.83% 8.13 0.31
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SWT Ridership Report January thru September 2011 -Revenue

Summary for BusType SLocal

Sum $256,825.64 $13,729.00 $243,096.64 12,291 1,659.35 20,621 $19.78 5.35% 7.41 0.60
Route Type:  Shopping
Route Number: 632 Eden Prairie Shopping Bus
Revenue  Revenue

Month Oper.Cost Revenue Subsidy Passengers  Hours Miles Subsidy/Pass. Recovery Ratio Pass./Hr. Pass./ML
January $1,863.76 $77.00 $1,786.76 94 17.00 36 $19.01 4.13% 5.53 2.61
February $1,937.90 $84.00 $1,853.90 113 17.00 36 $16.41 4.33% 8.65 3.14
March $2,182.05 $89.00 $2,093.05 128 21.15 45 $16.35 4.08% 6.05 2.84
April $1,909.46 $79.00 $1,830.46 109 17.00 36 $16.79 4.14% 6.41 3.03
May $2,120.00 $97.00 $2,023.00 148 21.15 45 $13.67 4.58% 7.00 329
June $2,177.13 $77.00 $2,100.13 120 17.00 36 $17.50 3.54% 7.06 3.33
July $1,908.19 $63.00 $1,845.19 98 17.00 36 $18.83 3.30% 576 2.72
August $1,886.97 $94.00 $1,792.97 139 21.15 45 $12.90 4.98% 6.57 3.09
September $1,820.67 $69.00 $1,751.67 104 17.00 36 $16.84 3.79% 6.12 2.89
Summary for Route Number = 632 .
Sum $17,806.12 $729.00 $17,077.12 1,053 165.45 351 $16.22 4.09% 6.36 3.00
Summary for BusType =Shopping
Sum $17,806.12 $729.00 $17,077.12 1,053 165.45 351 $16.22 4.09% 3.00

Grand Total ﬁwm,ﬂmuupwﬂ_ mr%muzo.ci :u,ﬁw,_g.mﬁ ‘ 795,347

28,009.94

642,357

| 8456 |

6.36
F .ﬁ.wmﬂ 28.40

1.24
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Proposed Eastbound Express Schedule for 12/12/11
H o £ o | % " =f 8 s " ]
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IR R R H I HE B AREREE LR IR
HEHERRER AR IEHIE P lidl i § 2 |28lisglfizis

691 | 5:11 5:25 5:35 5:45 5:50 6:07 | 6:10 | 6:15 | 6:16

698C 5:24 | 5:29 | 5:37 5:47 | 5:55 6.05 6:23 | 6:26 | 6:31 | 6:32 | 6:38 | 6:41 | 6:44

690C 6.05 6:15 6:33 | 6:36 | 6:41 | 6:42

698 5:52 6:02 | 6:10 6:20 6:38 | 6:41 | 6:46 | 6:47 | 6:53 | 6:56 | 6:59

698D | 5:55 6:10 | 6:20 6:45 | 6:50 | 6:65 | 6:56

680 6:00 | 6:20 6:35 6:54 | 6:59 | 7:04 | 7:.06

699C 6:07 | 6:12 | 6:20 | 6:30 6:65 ) 7.00 | 7:05 | 7.06

690A 6:06 6:30 6:47 | 6:52 | 6:57 | 6:58

692V 6:35 | 6:27 7:01 ] 7:06 | 7:11 ] 7112

699D | 6:26 6:40 | 6:50 716 | 7:21 | 7:26 | 7:27

690 6:40 6:67 | 7:.02 | 7.07 | 7.08

695 6:25 | 6:36 6:47 BYPASSES DOWNTOWN STOPS 747 | 720 | 723

699L 7:00 7:26 | 7:31 1 7:36 | 7.37

697 6:38 | 6:43 | 650 719 [ 7:24 { 7:29 | 7:30

690 8:50 7:09 [ 7:14 | 7:19 | 7:20

690C 6:45 6:56 713|718} 7:23 | 7:24

680 6:45 | 7.05 7:20 7:39 | 7:44 | 7:49 | 7:.50

692 6:50 718 | 7:23 | 7:28 | 7:.29

690A 6:36 7:00 7:20 [ 7:25| 7:30 | 7:31

690E 6:35 [ 7:.05 7:25]17:30 | 7:35 | 7:36

695 6:50 | 7.00 712 BYPASSES DOWNTOWN STOPS 742 | 7:45 | 7:48

690 7:18 7:35 | 7:40 ) 7:45 | 7:46

698L 7:10 7:38 | 7:43 | 7:48 | 7:49

697 6:52 | 6:57 | 7:05 7:34 | 7:39 § 7:44 | 7:45

699D | 6:55 7:10 | 7:20 7:49 | 7:54 | 7:69 | 8:00

692 7:10 7:38 | 7:43 | 7:48 | 7.50

692V 7:25 | 714 7:61 ) 7:56 | 8:.01 | 8:02

690 7:20 7:41 | 7:46 | 7:61 | 7:62

690 7:26 7:47 | 7.52 | 7.57 | 7.58

695 7:05 716 7:27 BYPASSES DOWNTOWN STOPS 7:57 | 8:00 | 8:03

699C 7147 | 7:22 | 7.30 | 7:40 8:12 | 8:17 | 8:22 | 8:23

690 7:30 7:53 | 7:58 | 8:03 | 8:04

692V 7:50 | 7.39 8:16 | 8:21 | 8:26 | 8:27

690 7:35 7:59 | 8:04 | 8:09 | 8:10

690A 7:18 740 8:04 | 8:09 | 8:14 | 8:15

690C 7:31 7:45 8:10 | 8:15 | 8:20 | 8:21

695 7:26 | 7:35 747 BYPASSES DOWNTOWN STOPS 8:17 | 8:20 | 8:23

899 8:00 | 810 8:39 | 8:44 | 8:49 | 8:50

690 7:50 8:14 1 8:119 ] 8:24 | 8:26

630 7:58 8:21)8:26 | 8:31] 8:32

680E 7:36 | 8.08 8:27 | 8:32 | 8:37 | 8:38

695V 7:55 8:07 BYPASSES DOWNTOWN STOPS 8:38 | 8:41 | 844

690C 8.02 8:14 8:35 | 8:40 | 8:45 | 8:46

690 8:22 8:42 | 8:47 | 8:52 | 8:53

695V 8:15 8:27 BYPASSES DOWNTOWN STOPS 8:58 | 9:01]9:04

690C 8:18 8:30 8:50 | 8:55 | 9:00 | 9:01

690E 8:10 | 8:40 8:58 | 9:03 ] 9:08 | 9.09

695 8:20 8:30 8:42 BYPASSES DOWNTOWN STOPS 912} 9:45 | 9:18

698 8:16 8:26 | 8:38 8:50 9:08 | 9:13 | 9:18 | 9:19 | 9:24 | 9:27 | 9:30

698 8:31 8:41 | 8:53 9:05 9:2319:2819:33]9:34] 9:39 | 9:42 | 9:46

698 8:52 | 9:02 | 910 9:20 9:38 |1 9:43 19481949 9:54 | 9:57 [10:00

698 9:22 9:32 | 9:40 9:50 10:08}10:13|10:18]10:19| 10:24 ;10:27|10:30

6988 9:52 | 10:02 | 10:10 10:20 10:25 10:43( 10:47{10:52| 10:53| 10:58 |11.01[11:04

698 10:52 | 11:02 [ 11:10 11:20 11:43[11:47{11:52] 11:53{ 11:68 | 12:01[12:04

PM  PM PM  PM PM PM PM PM PM PM PM PM PM PM PM PM PM  PM PM _PM PN PM  PM

6988 11:52 | 12:02 | 12:10 12:20 12:25 12:38) 12:42| 12:47] 12:48| 12:53 | 12:56|12:59

698 12:62 | 1:02 | 1:10 1:20 1:38 | 1:42 [ 1:47 ) 1248 1:53 | 1:56 | 1:59

698 2:07 | 217 | 2:25 2:36 2:563 | 2:67 | 3:02 | 3:03 | 3:08 | 311|314

698 2:32 2:42 | 2:50 3:00 3:18 | 3:22 | 3:27 | 3:28 | 3:33 | 3:36 | 3:39

684 315 | 3:25 3:35 | 3:52 1 4:02 | 4:16 | 4.33 4:43 | 4:44 .

684 4:15 | 425 4:35 | 4:52| 5:02 | 6:16 | 5:33 5:43 | 5:44 \‘/'C - ’>

684 5:45 5:55 6:05 | 6:22 | 6:32 § 6:46 | 7:03 713 714

11:40 AM 1072872011



Proposed Westbound Express Schedule for 12/12/11

Washington Ave

19th Ave @ Oid
(West Bank)
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inside Gateway

Marquette & 4th St

Marquette & ath St

[11th St & Harmon

Washington Ave

°
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E
o
T

Rd & Preserve Mall

SouthWest Station

Dell Rd & Hwy 62

[Chanhassen Transit

SouthWest Village

[East Creek Station

Clover Field P & R

Village Rd/Pioneer

(Audubon/Stoughton

6845 6.00 | 6:12 | 6:20 6:32 n/a nfa
684 6:30] 6:33 | 6:38 | 6:40 6:48 | 7.00 | 7:12 | 7:20 7:36 7:48 | 7:58
684 7:30] 7:33 | 7:38 | 7:40 7:48 | 8:.03 | 820 |8:28 8:45 8:57 | 9.07
698 9:30 | 9:33] 9:36 9,53 | 9:55 | 9.68 10:18 10:29] 10:36| 10:46
698 10:24 |40:27} 10:30 10:47 | 10:49 | 10.52 11:12 11:23] 11:30] 11:40

698 | 12:15 |12:18)12:21 12:38 | 12:40 | 12:43 1:03 1141 1:21 1 1:31
698S | 1:00 | 1:03| 1:06 1231 126 | 1:28 1:46 1:62 2:03} 2:10 | 2:20
698 1:45 | 1:48] 1:51 2:08 | 2110 | 213 2:38 2:46) 2:63 | 3:03
698 2116 | 2:18| 2:21 2:38 | 2:40 | 2:43 3:06 3:16 | 3:23 | 3:33
698 2:45 2:48 | 2:51 3:08 | 3:10 | 3:18 3:35 3:46 | 3:53 | 4.03
6985 | 3:00 | 3:03| 3:06 3:23 | 325 | 3:29 347 3:53 4:03 | 413
698L | 3:15 | 3:18 3:21 3:38 | 340 | 344 4:06 4:25 | 4:16
695 3:30 | 3:33 3:36 NO DOWNTOWN SERVICE 4:08 4:18 | 4:28
699C 3:39| 3:44 | 346 | 350 419 | 4:29 | 4:35 | 4:39
690AS 340 3:45 | 347 | 3:51 4:09 4:16 4:26
692V 41| 3:46 | 348 | 3:52 4:30 ] 4:21
699 3:55] 4:00 | 4:02 | 4:08 4:35 | 445
690 3:59| 4:04 | 4:06 | 4:10 4:39
692V 4:00 | 4:05 | 4:07 | 4:11 4:49| 4:40
698D 4.05| 4110 | 4:12 | 4:16 4:47 | 4:57 512
695 4:00 | 4:03 | 4:06 NO DOWNTOWN SERVICE 4:38 4:48 | 4:58
690E 409 414 | 4:116 | 4:20 4:50 | 5:27
697 417 | 4:22 | 4:24 | 4:28 5:02 | 5110 | 5114
690C 419 4:24 | 4:26 | 4:30 5:00 5:11
699 420 | 4:25 | 4:27 | 431 5:02 | &:12
690A 4:26) 4:31 | 4:33 | 4:37 6:07 5:27
680 4:20| 4:34 | 4:36 | 4:40 5:02 5117 | 5:37
699 430 4:35 | 437 | 441 5113 | 6:23
692 4:31| 4:36 | 4:38 | 442 5:11
698 414 | 417 | 4:20 4:37 | 4:39 | 4:43 5:13 5:24| 5:31 | 541
697 4:35]| 4:40 | 4:42 | 446 5:20 | 5:28 | 5:32
690C 4:39| 444 | 446 | 4:50 5:20 5:31
699C 441| 446 | 448 | 4:52 5:24 | 6:34 | 5:42 | 546
695 4:45 | 4:481 4:51 NO DOWNTOWN SERVICE 5:23 5:33 | 5:43
690 4:45| 4:50 | 4:52 | 4:56 5:26
690C 4:52 | 4:67 | 4:69 | 5:03 5:33 5:44
699 4:54 | 4:59 | 5:01 | 6:05 6:37 | 547
690 456 | 5:01 | 5:03 | 507 5:37
690A 5:00 | 6:05 | 5:07 | 5:11 5:41 6:01
690 6:05| 510 | 5:12 | 5116 5:46
692 5:06| 5:11 | 513 | 517 5:46
699D 5:09| 614 | 6:16 | 6:20 5:52 | 6:02 6:17
695 5110 | 5:113] 5:16 NO DOWNTOWN SERVICE 5:48 5:58 | 6:08
690E 5:11| 6:16 | 518 | 5:22 5:62 | 6:29
680 5:16| 6:21 | 6:23 | 5:27 5:51 6:.08 | 8:28
690C 5:20| 6125 | 5:27 | 5:31 6:01 6:12
699L 5:24| 629 | 5:31 | 5:35 6:07
690A 5:34| 6:39 | 5141 | 6545 815 6:35
698C | 5:19 | 5:22| 5:26 5:42 | 5:44 | 548 6:18 6:29) 6:36 | 6:46 | 6:51 | 6:54
690 5:50| 5:65 | 6:57 | 6:01 6:29
690E 810 8:15 | 6:17 | 6:21 6:39 | 7.16
698 6:00 6:03 | 6:06 6:23 | 6:25 | 6:29 6:57 7:08| 715 | 7.25
698 615 | 6:18| 6:21 6:38 | 6:40 | 6:44 7:12 7:23( 7:30 | 7:40
698 6:30 6:33] 6:36 6:563 | 6:55 | 6:58 7:24 7:35) 7:42 | 7.52
698 7:00 | 7:03| 7:06 7:23 | 7:25 | 7:28 7:52 8:03| 8:10 | 8:20
698 7:30 7:331 7:36 7:63 | 7:55 | 7:58 8:20 8:31) 8:38 | 8:48
698L 8:30 8:33 | 8:36 8:53 | 8:55 | 8:58 9:18 9:35| 9:28 e
698L 9:30 9:33 | 9:36 9:63 | 9:55 | 9:58 10:18 10:35[ 10:28

v -C—lo

10282011
















































