May 26, 2011

SOUTHWEST TRANSIT

SouthWest Transit Commission
13500 Technology Drive
Eden Prairie, MN 55344

Telephone (952-949-2287)
Facsimile (952-974-7997)
www.swiransit.org



SOUTHWEST TRANSIT COMMISSION
AGENDA

Thursday May 26, 2011

Meeting 6:30 P.M.
SouthWest Station
Commission Chambers

COMMISSION MEMBERS Nancy Tyra-Lukens
Greg Boe
Jody Collis King
Sherry Butcher Wickstrom
Jerry McDonald

Jennifer Wolff
ADVISORY BOARD Ric Rosow, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer

Dave Jacobson, Chief Operating Officer

Pat Qvale, Administrative Services Director

Steve LaFrance, Manager of Maintenance & Facilities

Dave Simoneau, Director of Driver Services & Emergency Mgmt

I. CALL TO ORDER
Il. APPROVAL OF AGENDA
lll. PAYMENT OF CLAIMS (motion and roll call vote)
IV. CONSENT
A. Approve Minutes of April 21, 2011 Meeting
B. Accept Current Financial Statements
C. Approve Chanhassen Station Change Orders
V. NEW BUSINESS

A. Presentation on Transit Link & Metro Mobility — Metropolitan Council

B. Approve SWT Title VI Policy — Qvale

C. Amend P&R Study & Submit RSIP — Jacobson

D. Request Public Comment Period for Route 634 — Jacobson

E. Approve Partial Re-Roof at Eden Prairie Maintenance Facility — LaFrance

F. Approve Concrete Floor Repair at Eden Prairie Maintenance Facility — LaFrance
G. Approve Expansion Joint Repair at SW Station Ramp — LaFrance

H. Open Meetings Presentations — Rosow

I. Present Appraisals for Lake Ann and SouthWest Village (commercial site) — Simich
J. Strategic Plan Overview — Simich

K. Long-Range Plan Update — Jacobson



VI. UPDATES
VIl. COMMISSION AND CITY COMMENTS
Vill. ADJOURNMENT

5/26/11 Agenda



Payment of
Claims



Meeting Date: 5/26/2011

SouthWest Transit
4/26/11 Thru 5/17/11

Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount

26121  A&B AUTO ELECTRIC INC. Vehicle Parts 4/26/11 128.55
26122  ASTLEFORD INTERNATIONAL & ISUZU Vehicle Parts 4/26/11 37.88
26123 BATTERIES PLUS Building Supplies 4/26/11 37.01
26124 BEARING INDUSTRIAL & SUPPLIES Vehicle Parts 4/26/11 22.52
26125 CENTERPOINT ENERGY Energy @SWS 4/26/11 422.74
26126 CENTERPOINT ENERGY SERVICES Energy @EP Garage 4/26/11 3,514.23
26127 CUMMINS NPOWER, LLC Vehicle Parts 4/26/11 429.73
26128 DACOTAH PAPER CO. Vehicle Parts 4/26/11 100.84
26129 DELEGARD TOOL COMPANY Vehicle Parts 4/26/11 37.84
26130 DEPT OF EMPLOYMENT & ECONOMIC 1st Quarter Unemployment Payment 4/26/11 722,71
26131 DIRECTV Cable payment @Village 4/26/11 111.11
26132 EDEN PRAIRIE SCHOOL DIST #272 SWT Ad 4/26/11 300.00
26133 EFRAME, LLC April 2011 IT Service 4/26/11 2,209.00
26134 FACTORY MOTOR PARTS COMPANY Vehicle Parts 4/26/11 645.87
26135 FASTENAL COMPANY Vehicle Parts 4/26/11 386.17
26136  FIRST TRANSIT, INC. March 2011 Operation 4/26/11 213,547.17
26137 FLEET-NET CORPORATION April Fleetnet License 4/26/11 420.00
26138 GILLIGLLC Vehicle Parts 4/26/11 393.09
26139 GRAINGER Building Supplies 4/26/11 594.42
26140 GREAT MANDARIN Commission Dinner Meeting 4/26/11 320,70
26141 GREEN LIGHTS RECYCLING, INC. Recycling service 4/26/11 376.27
26142 HOGLUND BODY & EQUIPMENT, INC. Vehicle Parts 4/26/11 495,16
26143 HOME DEPOT CREDIT SERVICES Building Supplies 4/26/11 179.98
26144 INTEGRA TELECOM Telephone Payment 4/26/11 1,712.65
26145 THOMAS JUHNKE Expense Reimb-Mileage 4/26/11 81.60
26146  KIMLEY-HORN AND ASSOCIATES, IN Prof Fee-Chan Transit 4/26/11 5,514.65
26147 KRAEMER'S TRUE VALUE Vehicle Supplies 4/26/11 10.97
26148 LANO EQUIPMENT, INC. Vehicle Parts 4/26/11 800.83
26149  Void

26150 LARSON COMPANIES LTD, INC Vehicle Parts 4/26/11 2,980.53
26151 LEAGUE MN CITIES INS. TRUST 3rd Installment Insurance Premium 4/26/11 126,255.95
26152  LIFE SAFETY SYSTEMS Security System Repair 4/26/11 1,342.90
26153 LOOMIS Armored Car Service 4/26/11 155.95
26154 Void

26155 MCI SERVICE PARTS, INC. Vehicle Parts 4/26/11 11,118.44
26156 MENARDS Building Supplies 4/26/11 767.57
26157 METRO SALE INC. Copier Maintenance 4/26/11 521.41
26158 METROPOLITAN SPORTS FACILITIES Bus Park Out 4/26/11 1,400.00
26159 MINNESOTA CONWAY FIRE & SAFETY Building Supplies 4/26/11 169.52
26160 MN CHILD SUPPORT PAYMENT CTR Child Support 4/26/11 260.77
26161 MOHAWKMFG & SUPPLY CO. Vehicle Parts 4/26/11 185.45
26162 NASSEFF MECHANICAL CONTRACTORS HVAC Repair 4/26/11 948.93
26163 NEWFLYER PARTS Vehicle Parts 4/26/11 90.92
26164 O'REILLY AUTO PARTS Vehicle Parts 4/26/11 316.49
26165 OCCUPATIONAL MEDICINE CONSULTS Drug Testing 4/26/11 35.00
26166 OFFICE DEPOT Office Supplies 4/26/11 445,46
26167 QUALITY RESOURCE GROUP, INC. Office Supplies 4/26/11 1,376.94
26168 QWEST Telephone Payment 4/26/11 227.80
26169 RADIOSHACK CORPORATION Building Supplies 4/26/11 40.56
26170  ROYAL TIRE INC. Vehicle Parts 4/26/11 544,39
26171 RYDER Vehicle Parts 4/26/11 473.04
26172 SCHINDLER ELEVATOR CORP. Annual Maintenance Service 4/26/11 4,949.04
26173 LEN SIMICH Expense Reimb-Meetings & Misc. Supplies 4/26/11 84.22
26174 SNAP-ON TOOLS Vehicle Parts 4/26/11 48.27
26175 THE WINDSHIELD DOCTOR Vehicle Parts 4/26/11 85.38
26176 THERMO KING SALES & SERVICE Bus Training Class-T. Read & S. Michael 4/26/11 1,058.40
26177 Void

26178  UNIFIRST CORPORATION Uniform Service 4/26/11 1,238.14
26179 USA MOBILITY WIRELESS, INC. Pagers Service 4/26/11 108.29
26180 VALLEY NAT'L GASES-AG&T Vehicle Parts 4/26/11 63.35
26181 XCEL ENERGY Utilities Payment 4/26/11 7,104.93
26182 COSTCO WHOLESALE Customers Survey 4/29/11 500.00
26183 RICHARD BREHM Expense Reimb-Vehicle Parts 5/2111 77.90
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Meeting Date: 5/26/2011

SouthWest Transit
4/26/11 Thru 5/17/11

Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount
26246 PJ ENTERPRISES OF THE LAKES Vehicle Parts 5/10/2011 776.13
26247 PRAIRIE LAWN & GARDEN Building Supplies 5/10/2011 160.29
26248 QWEST Telephone Payment 5/10/2011 639.94
26249 RECARO NORTH AMERICA, INC. Vehicle Parts 5/10/2011 398.89
26250 ROYAL TIRE INC, Vehicle Repair 5/10/2011 915.66
26251 MELVIN ROZEBOOM Expense Reimb-Mileage 5/10/2011 123.42
26252 RYDER Vehicle Parts 5/10/2011 327.05
26253 SD PROMOTIONS SWT Uniform 5/10/2011 3,865.00
26254 SEON DESIGN (USA) CORP. Vehicle Parts 5/10/2011 900.00
26255 SHAW LUNDQUIST ASSOCIATES, INC Chan Transit Construction Payment#8 5/10/2011 466,680.30
26256 SIGN SOURCE, INC. Security Cameras in Use Signs 5/10/2011 1,138.07
26257 SNAP-ON TOOLS Vehicle Supplies 5/10/2011 109.90
26258 TENNANT SALES & SERVICE CO. Vehicle Parts 5/10/2011 82.33
26259 THE OASIS GROUP May 2011 EAP Service 5/10/2011 35.65
26260 THERMO KING SALES & SERVICE Vehicle Repair 5/10/2011 2,516.76
26261 TOLL GAS & WELDING SUPPLY Vehicle Supplies 5/10/2011 113.63
26262 U.S. BANCORP EQUIP FINANCE INC Copier lease 5/10/2011 685.49
26263 U.S. BANK VEBA Service Fee 5/10/2011 75.35
26264  UNIFIRST CORPORATION Uniform Service 5/10/2011 819.45
26265 UPS Shipping Service 5/10/2011 43.89
26266 VERIFIED CREDENTIALS Employment Screening Test 5/10/2011 19.30
26267 VIDEOTRONIX, INC. Security System Repair 5/10/2011 450.00
26268 VOSS LIGHTING Building Supplies 5/10/2011 505.52
26269 WASTE MANAGEMENT Trash Removal 5/10/2011 276.03
26270 WELLINGTON SECURITY SYSTEMS May 2011 Fire Monitoring 5/10/2011 58.78
26271  WESTSIDE EQUIPMENT Vehicle Parts 5/10/2011 74.84
26272 XCEL ENERGY Utilities Payment 5/10/2011 193.07
26273 ZEP SALES & SERVICES Vehicle Supplies 5/10/2011 154.51
26274 EDWIN NAMA Expense Reimb-Safety Boots 5/17/2011 32.87
26275 ROOFOPTIONS, LLC Roof Repair @Chaska Garage 5/17/2011 39,911.40
26276 LINDA SPEVACEK Expense Reimb-Supplies & Mileage 5/17/2011 185.81
TOTAL 1,035,537.18
ACH Withdraws

YOCUM OIL COMPANY, INC. Bus Fuel 4/15/11 22,623.31

YOCUM OIL COMPANY, INC. Bus Fuel 4/22/11 24,720.60

YOCUM OIL COMPANY, INC. Bus Fuel 4/29/11 24,950.92

YOCUM OIL COMPANY, INC. Bus Fuel 5/13/11 20,872.84

ADP, INC. Payroll Fees 4/8/11 285.75

ADP, INC. Payroll Fees 4/15/11 74.56

ADP, INC. Payroll Fees 4/22111 269.85

ADP, INC. Payroll Fees 5/6/11 287.85

TOTAL 94,085.68

Payroll

ADP, INC. Payroll 4/15/11 53,371.52

ADP, INC. Payroll 4/29/11 56,281.59

ADP, INC, Payroll 5/13/11 55,198.01

TOTAL 164,851.12

Monthly Reimbursement included in payroll totals

Pat Qvale Cell Phone Allowance 35.00

Dave Jacobson Cell Phone Allowance 35.00

Dave Jacobson Car Allowance 115.00

Jon Donovan Cell Phone Allowance 35.00

Mike Dartt Cell Phone Allowance 35.00

Steve LaFrance Cell Phone Allowance 35.00

Len Simich Cell Phone Allowance 86.00

Len Simich Car Allowance 550.00

TOTAL 925.00

GRAND TOTAL _1,294,473.98
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SOUTHWEST TRANSIT COMMISSION

MINUTES

April 21, 2011
SouthWest Station
13500 Technology Dr., Eden Prairie, MN

COMMISSION MEMBERS Nancy Tyra-Lukens
Greg Boe
Jody Collis King
Jennifer Wolff
Sherry Butcher Wickstrom

ADVISORY BOARD Ric Rosow, Attorney

EXECUTIVE STAFF Len Simich, Chief Executive Officer
Pat Qvale, Administrative Services Director
Dave Jacobson, Chief Operating Officer

GUESTS Jennifer Munt, Metropolitan Council Member
Gary VanEyll, Metropolitan Council Member
Steve Elkins, Metropolitan Council Member
Sherry Munyon, STA
Jim Lasher, LSA

Prior to the meeting, Chief Executive Officer (CEO) Simich recognized:

» SouthWest Transit employees who attained Master Mechanic status.
Jon Donovan and Justin Weiner

» SouthWest Transit and First Transit employees for their years of service:

5 years: Barb Clark, Gary Dahl, Steve LaFrance, Pavel Malanin, Edwin Nama,
Leonard Robinson

10 years: Ron Hiben, Becky Huntington, Mark Rubis

20 years: Paul Munson

« First Transit employees for having achieved consistent top performance scoring for the last 12
month period in First Transit’s driver achievement program:

Al Austad Leonard Robinson

Bruce Boerger (2 consecutive years) Bob Rogstad (2 consecutive years)
Lyle Boyer Mark Rubis (3 consecutive years)
Manuel Castellanos (3 consecutive years) Eric Schuman

Barb Clark Jackie Szadkowski

Mike Cuff (3 consecutive years) Marv Tangeman

Segundo Fajardo Mark Theisen (2 consecutive years)
Jim Hemann Greg Thompson (2 consecutive years)
Nikolay Korzh Larry Tupy

Antonio Lopez George VanAlstine (3 consecutive years)
Pavel Malanin Ray Volk (2 consecutive years)

John Middendorf (2 consecutive years) Charles Warnemunde

Paul Munson Anna Wong (2 consecutive years)
Rick Polski Vilai Yang

Chris Richardson

All were congratulated and thanked for their dedication and hard work.
1 SWT Commission Minutes 4/21/11
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CALL TO ORDER

The meeting was called to order by Chair Tyra-Lukens at 6:44 p.m.

APPROVAL OF AGENDA

Motion: Chief Executive Officer Simich requested that General Fund Transfer for Capital Projects

be added as Item E. under New Business. Collis King motioned, seconded by Wolff to approve
the agenda as amended. The motion carried 5-0-0.

PAYMENT OF CLAIMS (roll call vote)

Motion: Boe motioned, seconded by Collis King to approve the payment of claims. Roll Call
Vote: Tyra-Lukens, yes; Boe, yes; Collis King, yes; Wolff, yes; Butcher Wickstrom, yes. The
motion carried 5-0-0.

A.
B.
C.
D.

. CONSENT

Approve Minutes of March 3, 2011 Meeting
Accept Current Financial Statements

Accept Ridership Report

Approve GASB Statement #151 Intangible Assets

Motion: Wolff motioned, seconded by Butcher Wickstrom to approve the Consent items. The
motion carried 5-0-0.

NEW BUSINESS

A.

C.

Introduce New Met Council Members & Present Agency Overview

CEO Simich welcomed new Metropolitan Council members and presented an overview of
SouthWest Transit throughout its 25 year history. SWT Commission members and CEO
expressed interest in working with Met Council members to ensure that SWT continues to

thrive.

Met Council members thanked SWT staff and Commission members for educating them
about SWT and stated that they are looking forward to working with SWT Commission
and staff.

Discussion only. No motion required.
Present Legislative Update

Sherry Munyon presented the Commission with a summary of the legislative session to
date and proposed legislation dealing with transit funding.

Discussion only. No motion required.
Authorize CMAQ Grant Application

Chief Operating Officer Jacobson stated that when looking to the future of service delivery
by SWT, the Highway 169 corridor is the next logical collection area for ridership.

Currently SWT services this area with a small park and ride facility at Anderson Lakes

Parkway and Hennepin Town Road.
2 SWT Commission Minutes 4/21/11
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Staff recommends pursuing a 400-500 space facility with easy access to Hwy 169 which

will open a market currently underserved. Estimated cost would be $7 million with 80% to
be paid with federal funds, 20% local funds. SWT will seek funding from the Metropolitan
Council for the local match.

Motion: Wolff motioned, seconded by Collis King to approve Resolution 11-17 authorizing
the Chief Executive Officer to submit a Congestion Mitigation Air Quality (CMAQ) grant
application to the Metropolitan Council for the acquisition of land and the construction of a
park and ride facility in the Highway 169/SWT service corridor north of the Minnesota
River. The motion carried 5-0-0.

. Approve: East Creek Station Scope Change; Appraisal and Action with Mn/DOT;
Agreement with Mount Development

CEO Simich reviewed the CMAQ grant awarded in 2007 which included a parking
ramp/station to be located at CR10 and Hwy 212 in the City of Chaska. The success of
the surface lot at East Creek Station at Hwy 41 and TH 212 in Chaska has resulted in a
request to the Transportation Board for a scope change to the grant to construct the
parking ramp/station at the current East Creek Station site.

Staff recommends purchasing approximately one acre of land at the East Creek site from
Mn/DOT for $140,000 in order to enter into an agreement with Mount Development which
will generate lease revenue for SWT.

Motion: Boe motioned, seconded by Butcher Wickstrom to adopt Resolution 11-15
approving the scope change for future parking ramp/station at the East Creek Station. The
location change is from the northeast corner of CR 10 and Highway 212 in the City of
Chaska to the southwest corner of Highway 41 and TH 212 in the City of Chaska. The
motion carried 5-0-0.

Motion: Wolff motioned, seconded by Collis King to adopt Resolution 11-16 authorizing its
Chief Executive Officer to purchase approximately one acre of land at East Creek from
Mn/DOT for an amount not to exceed $140,000 plus closing costs. The motion carried 5-0-0.

Motion: Butcher Wickstrom motioned, seconded by Boe to execute the agreement
between SouthWest Transit and Mount Development as approved in Resolution 10-65 at
the December 8, 2010 SWT Commission meeting. The motion carried 5-0-0.

. Approve Fund Transfer for Capital Projects

Administrative Services Director Qvale stated that SouthWest Transit General Fund
December 31, 2010 balance is $3.8 million. The approved operating budget will use $.6
million.

A number of unfunded critical preservation projects and cost of capital expansion are
listed below. In order to preserve current assets and fund current capital needs staff
recommends a fund transfer from General Fund to Capital Projects fund.

3 SWT Commission Minutes 4/21/11



Funding

Amount Description Source
$ 350,000 Chan Station Construction General
$ 300,000 EP Garage Roof Capital
$ 400,000 Vehicle Rehabs General
$ 75,000 SW Station Improvements General
$ 350,000 East Creek Design General
$ 50,000 SouthWest Village Generator Capital
$ 200,000 EP Garage Generator Capital
$ 150,000 East Creek Land Purchase Development
$ 125,000 Facilities Cameras General
$ 2,000,000
By Fund
$ 1,300,000 General
$ 550,000 Capital
$ 150,000 Development
$ 2,000,000

Motion: Collis King motioned, seconded by Butcher Wickstrom to adopt Resolution 11-18
approving a $1.3 million dollar transfer from the General Fund to the Capital Projects fund
for critical preservation and cost of capital expansion. The motion carried 5-0-0.

VI. UPDATES

VIl. COMMISSION AND CITY COMMENTS
Commissioner Wolff questioned recent service changes involving forced transfers. Staff
stated that changes were made to save fuel in cases where buses were running parallel
service and could be combined. Staff stated that notice had been given to riders, but that
more signage would be posted and buses would be better designated to notify riders of a

need to transfer.

Viil. ADJOURNMENT

Motion: Collis King motioned, seconded by Butcher Wickstrom to adjourn. The motion carried
5-0-0. The meeting was adjourned at 8:43 pm.

April 21, 2011 SouthWest Transit Commission Minutes Prepared By: Linda Spevacek

Approved by:

Date:

SWT Commission Minutes 4/21/11
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EST TRANSI

MEMORANDUM

TO: SouthWest Transit Commission
FROM: Len Simich
DATE: May 20, 2011

SUBJECT:  Chanhassen Station Change Orders

REQUESTED ACTION
That the Commission approve/ratify the Change Orders identified in this memo.

BUDGET IMPACT
$11,630 which will be reprogrammed from the Capital Reserve/Fund Balance account authorized by the

Commission at its April meeting.

BACKGROUND

Per earlier Commission action related to the keeping construction moving, changes under $25,000 that are
not new additions but that are needed to correct situations unknown at the time of bidding, and/or to address
items that were missed/overlooked in the original drawings can be authorized by the CEO and brought back
to the full Commission for discussion and action/ratification.

The following Change Orders have been requested/processed since our last Commission meeting:

e Additional outrigger support for the canopy over the passenger loading area. Additional support
needed to accommodate earlier action related to the retaining wall (soils). Cost $5,600.

e Curtain wall loading modifications. Needed to provide stronger windload anchors at horizontal
loads. Architect was concerned that the original application may not be strong enough to handle the
potential wind force circulating between ramp and adjacent building (i.e. creation of a wind tunnel).
Cost $2,352.

¢ Temporary fence repair. The fence surrounding the work site was damaged by the Dinner Theater’s
snow plow service. We are trying to recoup the cost of the repairs but in the mean time needed to
authorize the contractor to make the repairs to allow us to stay in compliance with the City. Cost
$3,678.

RECOMMENDATION
That the Commission approve/ratify the Change Orders identified in this memo.

Attachments: Resolution 11-19
Change Order Summary

W-Q -
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New Business



SELEDMIINEN SOUTHWEST TRANSIT

MEMORANDUM
TO: SouthWest Transit Commission
FROM: Pat J. Qvale, Director of Administrative Services

DATE: May 26, 2011

SUBJECT: SouthWest Transit Title VI Plan

REQUESTED ACTION:
Adopt SouthWest Transit Title VI Plan

BUDGET IMPACT:
Lack of Federal policies could affect future federal funding for the agency.

BACKGROUND:

In 2009 the Federal Transit Administration (FTA) Triennial Review of the Metropolitan Council
(MC) found that the Council had inadequate oversight of federal grant subrecipients to ensure
compliance with applicable federal requirements. In April 2011 the Program Evaluation and
Audit Department of the MC performed an on-site federal compliance review of SouthWest
Transit. The formal adoption of a Title VI plan is one of the MC audit recommendations.

RECOMMENDATION:
Approve Resolution 11-20 to adopt the SouthWest Transit Title VI Plan per federal

requirements.

Attachments; Resolution 11-20
Title VI Plan





































































Four companies responded to the publicly advertised request bid on the partial roof
replacement project. The bids were opened May 20, 2011. The companies bidding and
their prices are listed below:

Company Name Proposed Price
Berwald Roofing Company, Inc. $165,926
John A. Dalsin & Son, Inc. $172,731
Palmer West Construction Company, Inc. $193,800
Commercial Roofing Inc. $246,000
RECOMMENDATION

That the SouthWest Transit Commission adopt Resolution 11-23 authorizing its Chief
Executive Officer to negotiate and execute an agreement with Berwald Roofing
Company, Inc. for the Partial Re-roof of SouthWest Transit Maintenance Facility garage
area “B” for an amount of $165,926 plus a 10% contingency totaling $182,518, not to
exceed the amount of $183,000.

Attachment; Resolution 11-23



































































































