February 25, 2010

SOUTHWEST TRANSIT

SouthWest Transit Commission
13500 Technology Drive
Eden Prairie, MN 55344

Telephone (952-949-2287)
Facsimile (952-974-7997)
www.swiransit.org




Payment of
Claims




SouthWest Transit

1/20/10 Thru 2/16/10

Payment of Claims
Check Vendor Check Check

Number Name Description Date Amount
23741 A TO Z RENTAL CENTER Building Supplies 1/21/10 74.77
23742 BENIEK PROPERTY SERVICE Snow Removal 1/21/10 2,059.83
23743 BLOOMBERG COMPANIES INCORP. Market P&R Maint Quarterly 1/21/10 1,139.58
23744 BLOOMINGTON SECURITY SOLUTIONS  Security System repair 1721110 246.00
23745 C & JBUS REPAIR, INC. Vehicle Parts 1721110 589.84
23746 CENTERPOINT ENERGY Energy @Chaska Garage 1/12110 3,828.63
23747 CENTERPOINT ENERGY SERVICES Energy @EP Garage 1721110 5,680.56
23748 DAKOTA SECURITY SYSTEM, INC. Security Alarm repair 1/21/10 48.09
23749 DIRECTV Cable Payment 1/21/10 101.51
23750 DVS RENEWAL License Plate Renewal 1/21/10 20.25
23751 EHLERS & ASSOCIATES, INC. Prof Fee-Fundbalance Policy 172110 712.50
23752 ESP METROPOLITAN PLUMBING Plumbing Service 1/21/10 623.00
23753 FACTORY MOTOR PARTS COMPANY Vehicle Parts 1/21/10 345.46
23754 FEDEX OFFICE Printing bus sign 1/21/110 724,11
23755 FIRST TRANSIT, INC. Dec 09 Operation 1/21/10 275,598.55
23756 FSH COMMUNICATIONS, LLC Telephone @Flying Cloud 1/21/10 64.13
23757 GFOA * Membership Renewal 1/21/110 160.00
23758 GILLIGLLC Vehicle Parts 1/21/10 7,266.81
23759 Void
23760 GRAINGER Building Supplies 1/21/10 1,149.16
23761 HANNON Parking Patrol 1/21/10 205.63
23762 HARTLAND FUEL PRODUCTS, LLC Bus Diesel Fuel 1/21/10 17,5632.15
23763 HENNEPIN COUNTY INFORMATION Monthly Radio Service 1/21/10 345.32
23764 IDENTISYS Security Badge 1/21/10 131.08
23765 INTEGRA TELECOM Telephone Payment 1/21/10 811.85
23766 INTERSTATE POWER SYSTEM, INC. Vehicle Parts 1/21/10 4,647.24
23767 KREMER, SPRING, ALIGNMENT Vehicle Repair 1/21/10 313.60
23768 LANDSCAPE 2000, INC. Snow Removal -1/2110 5,840.00
23769 LANO EQUIPMENT, INC. Vehicle Parts 1/21/10 1,670.13
23770 LARSON COMPANIES LTD, INC Vehicle Parts 1/21/10 694.20
23771 LAWSON PRODUCTS, INC. Vehicle Parts 1/21/10 303.52
23772 LEAGUE MN CITIES INS. TRUST 2nd Installment Insurance 1/21/110 120,639.00
23773 LIFE SAFETY SYSTEMS CCTV system repair 1/21/10 1,197.28
23774 LOOMIS Armored Car Service 1/21/10 149.33
23775 LUBRICATION TECHNOLOGIES, INC. Vehicle Supplies 1/21/10 2,833.02
23776 Void
23777 MCI SERVICE PARTS, INC. Vehicle Parts 1/21/10 1,704.84
23778 Void
23779 MENARDS Building Supplies 1/21/10 551.06
23780 METRO SALE INC. Copier Maint Quarterly 1/121/10 551.13
23781 METRO TRANSIT Farebox Repair 1/21/10 1,728.59
23782 MINNESOTA SAFETY COUNCIL Membership Renewal 1/21/10 385.00
23783 MN DEPT OF EMPLOYMENT & ECONOM  4th Qrter Unemployment 1/21/10 1,591.69
23784 NORTH AMERICAN SALT COMPANY Snow Supplies 1/21/10 3,905.66
23785 OFFICE DEPOT Office Supplies 1/21/10 520.79
23786 ONTRAC Messenger Service 1/21/10 22.75
23787 POMP'S TIRE SERVICE, INC. Vehicle Repair 1/21/10 372.48
23788 QWEST Telephone Payment 1/21/10 299.78
23789 RESERVE ACCOUNT Postage 1/121/10 500.00
23790 Void '
23791 ROYAL TIRE INC. Vehicle Parts 1/21/10 1,972.31
23792 RYDER Vehicle Parts 1/21/10 437.43
23793 SEON DESIGN INC. Vehicle Parts 1/21/10 480.00
23794 LEN SIMICH Expense Reimb-Various Meeting 1/21/10 365.99
23795 SNAP-ON TOOLS Vehicle Supplies 1/21/10 848.12
23796 THE OASIS GROUP EAP Services 1/21/10 285.20
23797 TOLL GAS & WELDING SUPPLY Vehicle Parts 1/21/10 20.40
23798 TWIN CITY GARAGE DOOR CO. Door Repair @Garage 1/21/10 4,869.28
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SouthWest Transit

1/20/10 Thru 2/16/10
Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount

23799 ULINE Vehicle Supplies 1/21/10 159.37
23800 Void

23801 UNIFIRST CORPORATION SW Uniform Service 1/21/10 3,266.71
23802 URBANPLANET Website Hosting 1/21/10 990.00
23803 VIDEOTRONIX, INC. Security System Repair 1/21/10 418.75
23804 WESTSIDE EQUIPMENT Equipment Repair 1/21/10 1,177.21
23805 XCEL ENERGY Utilities Payment 1/21/10 5,361.62
23806 ZEP SALES & SERVICES Building Supplies 1/21/10 1,268.61
23807 LEN SIMICH Expense Reimb-ULI Conference 1/21/10 1,426.54
23808 RUBY TUESDAY Commission Meeting Dinner 1/27110 110.46
23809 CENTURYLINK Telephone @Chaska Garage 2/110 104.73
23810 CITY OF EDEN PRAIRIE Annual Fire Code Permit 2110 555.00
23811 CITY OF EDEN PRAIRIE-UB Utilities Payment 2/1/10 342.90
23812 D. BRIAN'S DELI & CATERING Commission Nominating Mtg 2/1/10 62.16
23813 DIRECTV Cable Payment 2/1/10 85.49
23814 GE CAPITAL Copier Lease 2/1/10 241.37
23815 HEALTHPARTNERS Feb 10 Health & Dental Insurance 2/1110 19,942.30
23816 HSBC BUSINESS SOLUTION Vehicle Parts 2/1/10 82.57
23817 INTEGRA TELECOM Telephone Payment 21110 1,176.48
23818 MADISON NATIONAL LIFE Feb 10 LTD & Benefit Insurance 211110 684.95
23819 MINNESOTA REVENUE Wage Garnishment 21110 458.00
23820 MN CHILD SUPPORT PAYMENT CTR Child Support 2/1/10 474.79
23821 MN NCPERS LIFE INSURANCE Feb 10 Life Insurance 2/1/10 64.00
23822 QWEST Telephone Payment 2/1/10 579.41
23823 SUBURBAN TRANSIT ASSOCIATION 2010 STA Membership 21110 16,388.00
23824 U.S. BANK-LOCKBOX CM 9722 Feb 10 VEBA #10129510 2110 975.00
23825 UPS Shipping Fee 2/1/10 52.07
23826 XCEL ENERGY Utilities Payment 21710 3,115.42
23827 DVS RENEWAL . License Plate Renewal 2/3/10 184.25
23828 ALLIED WASTE SERVICES #89%4 Trash Removal 211110 570.00
23829 AMERICAN SEATING COMPANY Vehicle Parts 2/11/10 48.49
23830 AMERICAN TECHNOLOGY Vehicle Parts 211110 313.76
23831 BENIEK PROPERTY SERVICE Feb 10 Snow Removal 2/11/10 2,059.83
23832 Void

23833 RICHARD BREHM Expense Reimb-Supplies & Boot 2/11/10 83.08
23834 Void

23835 CATCO PARTS & SERVICES Vehicle Parts 211110 939.99
23836 CBIZ FINANCIAL SOLUTIONS, INC. Prof Fee-REBA Service 2/11110 17.84
23837 CENTERPOINT ENERGY Energy @Garage 211110 1,816.62
23838 CITY OF CHASKA UTILITY BILLING Utilities Payment 2/11/10 2,184.90
23839 COMMERCIAL FURNITURE SERVICES Admin. Chair 2/11/10 1,491.64
23840 CUMMINS NPOWER, LLC Vehicle Parts 2/11/10 1,764.30
23841 DELEGARD TOOL COMPANY Vehicle Supplies 2/11/10 197.24
23842 DIRECTV Cable Payment 2/11/10 74.79
23843 EARL F. ANDERSEN, INC Building Supplies 2/11/10 90.43
23844 EDEN PRAIRIE CHAMBER OF COMMER Chamber Meeting-Simich & Jacobson 2/11/10 40.00
23845 EFRAME, LLC Misc. PC Hardware upgrade 2/11/10 820.45
23846 EMPLOYERS ASSOCIATION, INC. Membership Renewal 2/11/10 965.00
23847 FACTORY MOTOR PARTS COMPANY Vehicle Parts 2/11/10 911.38
23848 FASTENAL COMPANY Vehicle Supplies 2/11/10 232.25
23849 FLEET-NET CORPORATION Feb 10 Ridership License 2/11110 360.00
23850 FRANZ REPROGRAPHICS Chanhassen Transit File 2/11/10 1,101.30
23851 GILLIG LLC Vehicle Parts 2111110 3,657.10
23852 Void

23853 GRAINGER Building & Vehicle Supplies 2/11/10 1,092.05
23854 GREGERSON, ROSOW, JOHNSON & Jan 10 Legal Fee 2/11/10 6,711.87
23855 HANNON Parking Patrol Inspection 2/11/110 205.63
23856 HOMELAND HEALTH SPECIALIST, IN H1N1 Vaccinated 2/11/10 204.00
23857 INTERSTATE POWER SYSTEM, INC. Vehicle Parts 2/11/10 977.28

Page 2 of 4




SouthWest Transit

1/20/10 Thru 2/16/10
Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount

23858 J & R RADIATOR, AC & EXHAUST Vehicle Parts 211110 2,052.25
23859 JOHNSTONE SUPPLY Building Supplies 2/11110 164.25
23860 THOMAS JUHNKE Expense Reimb-Mileage 2/11/10 118.90
23861 KRAEMER'S TRUE VALUE Vehicle Supplies 211110 10.23
23862 LABOR AND INDUSTRY Elevator Operating Permit Annual 2/11/10 200.00
23863 LANDSCAPE 2000, INC. Snow Removal 2/11/10 5,290.00
23864 LANO EQUIPMENT, INC. Vehicle Parts 2/11/10 173.95
23865 LAWSON PRODUCTS, INC. Vehicle Parts 2/1110 274.88
23866 LEAGUE MN CITIES INS. TRUST Insurance Deductible & Worker's Compensated 2/11/10 8,898.09
23867 LHB, INC. Prof Fee-Chaska Garage 2/1110 1,050.00
23868 LIFE SAFETY SYSTEMS CCTV System Repair 2/11/10 789.64
23869 LUBRICATION TECHNOLOGIES, INC. Vehicle Supplies 211110 1,826.34
23870 Void
23871 MCI SERVICE PARTS, INC. Vehicle Parts 211110 2,782.54
23872 METAL SUPERMARKET Vehicle Parts 2/1110 28.92
23873 MINNESOTA PUBLIC TRANSIT ASSOC 2010 Membership Dues 21110 2,000.00
23874 MINNESOTA REVENUE Wage Garnishment 21110 458.00
23875 MN CHILD SUPPORT PAYMENT CTR Child Support 2/11/10 474.79
23876 MNGFOA 2010 Membership Renewal 21110 60.00
23877 MVEC ‘ Utility @SW Village 21110 2,513.99
23878 MYERS TIRE SUPPLY COMPANY Vehicle Parts 2/1110 1,195.70
23879 NASSEFF MECHANICAL CONTRACTORS HVAC Repair 211110 3,790.58
23880 NORSEMEN TRAVEL Airfare-ULI workshop-Len Simich 211110 497.40
23881 OCCUPATIONAL MEDICINE CONSULTS Drug Testing ' 2/1110 180.00
23882 OFFICE DEPOT Office Supplies 2111710 541.19
23883 OPTUMHEALTH FINANCIAL SERVICE Jan 10 COBRA Service 2/11/10 37.50
23884 OSI ENVIRONMENTAL, INC. Disposal Oil 2111/10 1,935.00
23885 OTIS ELEVATOR COMPANY Elevator Maint Service 211110 5,758.54
23886 PAULSON & CLARK ENGINEERING Sr. Engineer Generator 2/11/10 5,780.00
23887 POMP'S TIRE SERVICE, INC. Vehicle Repair 211110 1,091.90
23888 PRINTING SYSTEM, INC. Office Supplies 2/1110 119.14
23889 ROYAL TIRE INC. Vehicle Parts 211110 737.05
23890 RYDER Vehicle Parts 211110 852.45
23891 SANTEX CORPORATION Building Supplies 211110 188.66
23892 LEN SIMICH Expense Reimb-ULI Workshop 2/11/10 95.90
23893 STARK PRESERVATION PLANNING LL Prof Fee-Chan Transit 211110 30.10
23894 THE JANEK CORPORATION Vehicle Parts 2/1110 900.00
23895 THE OASIS GROUP Jan 10 EAP Service 2/11/10 71.30
23896 TWIN CITIES TRANSPORT & RECOVE Towing Service 2/11/10 482.74
23897 TYLER TECHNOLOGIES, INC. Fundbalance Annual Maint 2/1110 4,146.00
23898 U.S. BANK VEBA Service Fee 2/1110 75.00
23899 UNISOURCE Building Supplies 2/11/110 367.65
23900 URBANPLANET Design SW Website 211710 1,500.00
23901 VERIZON WIRELESS Wireless Phone 2/11/10 88.20
23902 WALKER PARKING CONSULTING Prof Fee-Chanhassen Transit 2/11/10 112,927.39
23903 WASTE MANAGEMENT Trash Removal 211110 213.92
23904 WELLINGTON SECURITY SYSTEMS Feb 10 Fire Monitoring 211110 219.09
23905 XCEL ENERGY Utility @Flying Cloud 2/11/10 118.57
23906 MNGFOA 2010 Membership Renewal 2/1110 60.00

TOTAL 741,005.75
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SouthWest Transit

1/20/10 Thru 2/16/10
Payment of Claims

Check Vendor Check Check

Number Name Description Date Amount
ADP, INC. Payroll 1/22/10 55,520.49
ADP, INC. Payroll 2/5/10 54,008.44
ADP, INC. Payroll 2/19/10 53,371.77

ADP, INC. Payroll -
TOTAL 162,900.70

Monthly Reimbursement

Pat Qvale Cell Phone Allowance 35.00
Dave Jacobson Cell Phone Allowance 35.00
Dave Jacobson Car Allowance 115.00
Jon Donovan Cell Phone Allowance 35.00
Mike Dartt Cell Phone Allowance 35.00
Steve LaFrance Cell Phone Allowance 35.00
Len Simich Cell Phone Allowance 85.00
Len Simich Car Allowance 550.00
TOTAL 925.00
GRAND TOTAL 904,831.45
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SOUTHWEST TRANSIT COMMISSION

MINUTES

January 28, 2010
Commission Chambers - SouthWest Station
13500 Technology Drive, Eden Prairie, MN 55344

COMMISSION MEMBERS Tom Furlong, Chair

Greg Boe

Jon Duckstad
Jody Collis King
Bjarne Henderson

ADVISORY BOARD Ric Rosow, Attorney-
EXECUTIVE STAFF [.en Simich, Chief Executive Officer

Pat Qvale, Administrative Services Director
Dave Jacobson, Chief Operating Officer
Dave Simoneau, Director of Driver Services &
Emergency Management
CALL TO ORDER

The meeting was called to order by Vice-Chair Furlong at 6:31 p.m. Vice-Chair Furlong
welcomed new Commissioner Jody Collis King.

APPROVAL OF AGENDA

Chief Executive Officer Simich requested that one item be added to the agenda és item E.
Authorize Capital Reserve Funds Required to Match Energy Grant.

Motion: Duckstad motioned, seconded by Boe to approve the agenda as amended. The motion
carried 5-0-0.

PAYMENT OF CLAIMS (roll call vote)

Motion: Duckstad motioned, seconded by Henderson to approve the payment of claims. The
motion carried 5-0-0. Roll Call Vote: Furlong, yes; Collis King, yes; Duckstad, yes; Boe, yes;
Henderson, yes.

CONSENT

A. Minutes of December 9, 2009 Meeting

B. Accept Operating Statement

C. Adopt Resolution #10-01 Fuel Consortium Participation

D. Receive Ridership Report

Motion: Boe motioned, seconded by Duckstad to approve the consent agenda. The motion
carried 5-0-0.
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V. NEW BUSINESS
A. Appoint Officers, Rider Representative & Committee Members

CEO Simich stated that in December 2009 the Commission had appointed a Nominating
Committee including Commissioners Nancy Tyra-Lukens, Tom Furlong and Greg Boe to
put forth a slate of Officers for consideration at the January 2010 Commission Meeting
and to recommend Committee assignments to serve on the four SouthWest Transit
Advisory Committees. Every three years the Nominating Committee also conducts
interviews and makes a recommendation for the appointment of the Rider Representative
to the Commission.

The Nominating Committee recommended that the Commission adopt Resolution #10-02
as follows:

Appoint the following slate of Officers for 2010:
e Chair — Tom Furlong
¢ Vice Chair — Nancy Tyra-Lukens
e Secretary/Treasurer — Greg Boe

Reappoint Bjarne Henderson to another three year term as Rider Representative
(January 1, 2010 — December 31, 2012)

Appoint the following members to serve on its four advisory committees for 2010:

Budget and Personnel Development

Greg Boe Nancy Tyra-Lukens
Jon Duckstad Tom Furlong

Jody Collis King Jennifer Wolff
STA Rider Committee
Nancy Tyra-Lukens Bjarne Henderson
Tom Furlong Jody Collis King
Greg Boe ‘

Alternate: Len Simich

Motion: Duckstad motioned, seconded by Collis King to adopt Resolution #10-02 as
stated. The motion carried 5-0-0.

B. Acknowledge Certificate of Achievement for Excellence in Financial Reporting
CEO Simich informed Commission that that for the third year in a row SWT's
comprehensive annual financial report has been awarded the Certificate of Achievement
for Excellence in Financial Reporting Award by the Government Finance Officers
Association of the United States and Canada. This Certificate of Achievement is the
highest form of recognition in the area of governmental accounting and financial reporting.
Commission congratulated the SWT Finance Staff for its accomplishments.

Discussion only. No motion required.
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C. Receive Year End Financial Report

Administrative Services Director Qvale presented preliminary report prior to closing out
financial statement for 2009. The agency fund balance from 2008 to 2009 decreased from
$14,046,345 to $9,153,487. The primary use of funds was the purchase of the Chaska
garage facility.

Commission discussed prepayment of debt in the amount of approximately $2.3 million in
2010. Staff informed Commission that 30 days notice is required before prepayment can be
made.

Administrative Services Director Qvale stated that staff will bring CIP to Commission at
next meeting. Prepayment of debt will be discussed at a future meeting.

Discussion only. No motion required.
D. Authorize SWT Funds for Local Match for Purchase of Buses

Chief Operating Officer Jacobson stated that in 2006, SWT was awarded a Congestion
Mitigation Air Quality (CMAQ) grant for the purchase of 10 expansion vehicles in 2010 for an
amount of $5,457,000. At the time of the award, the Metropolitan Council agreed to fund the
20% local match for these buses.

SWT is considering purchasing four buses, two double deck ($1 .8 million) and two MCI
($1.2 million) for the purpose of extending service to the new Chanhassen Station when it
opens in 2011. It is estimated that the local match for these buses will be approximately
$600,000.

The current Metropolitan Council position would not provide this 20% match. Staff requests
that the Commission set aside SWT capital funds for the purpose of matching in the event
the Metropolitan Council will not match the funds.

Motion: Duckstad motioned, seconded by Henderson to adopt Resolution #10-03 for the
commitment of up to $600,000 of capital reserve funds to match the Federal obligation in
the event the Metropolitan Council and State of Minnesota are unable to provide the local
match for two double deck buses and two 45 foot buses. The motion carried 5-0-0.

E. Authorize Capital Reserve Funds Required to Match Energy Grant

CEO Simich stated that the MN Dept of Commerce Office of Energy Security recently
issued an RFP for energy programs in commercial and industrial buildings. The maximum
award under the grant program is $500,000 with a $500,000 match required. If awarded,
staff would use the grant funds to help off-set some of the expense related to remodeling
the Chaska Norex facility into a functioning bus garage and maintenance facility.

Motion: Duckstad motioned, seconded by Boe to adopt Resolution #10-04 for the
commitment of up to $500,000 of capital reserve funds to match a Minnesota Department
of Commerce Energy Grant should the agency be successful in securing grant funds
through a competitive award process. The motion carried 5-0-0.
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F. Approve Contract Extension with First Transit

CEO Simich stated that the current contract with First Transit is set to expire on April 30,
2010. Under terms of the existing agreement, the contract may be extended up to an
additional period of two years. In December 2009 discussions/ negotiations began with
First Transit to potentially extend the service contract through May, 2012.

Staff proposes retaining basic principles of existing contract for the proposed contract
extension (5/1/2010 through 5/31/2012), with minor changes:

Contract Period — Staff proposes a twenty-five (25) month extension (5/1/2010 through
5/31/2012). Adjusting the contract period will allow future contracts to begin and expire
mid-year.

Management Fee — Staff negotiated a flat/fixed Management Fee of $240,000 annual
/$20,000 per month for the duration of this extension.

Overtime — SWT accepts an overtime factor up to 10% of the total base hours budgeted.
All OT over the 10% figure will be deducted from the Management Fee.

Paid Contract Employees — SWT will only pay the expense/hourly wage for employees
performing work for and as directed by SWT. No light duty, utility nor administrative
expenses will be charged without approval of SouthWest's CEO.
Motion: Duckstad motioned, seconded by Henderson to approve an extension to the
existing contract with First Transit to go into effect on May 1, 2010 and continue through
May 30, 2012. The contract extension is subject to the terms outlined and dependent
upon the completion of the contract agreement by SouthWest Transit’s Attorney. The
motion carried 5-0-0.

G. Appoint Owner Representative for Chanhassen Transit Station
CEO Simich recommended that Commission hire a consultant to act on SWT'’s behalf and
to protect SWT'’s interests during construction of the Chanhassen Station and parking
ramp. CEO Simich has interviewed three firms with expertise in providing owner
representative services.

Commission suggested expanding search beyond these firms. CEO Simich will research
further and report back to Commission.

Discussion only. No motion required.
H. Receive State of the Agency Report

CEO Simich presented the “2009 SouthWest Transit State of the Agency and The
Challenges Ahead”. '

Discussion only. No motion required.
VI. UPDATES

VIl. COMMISSION AND CITY COMMENTS
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VIll. ADJOURNMENT

Motion: Duckstad motioned, seconded by Boe to adjourn meeting. The motion carried
5-0-0. The meeting was adjourned at 8:01 p.m.

January 28, 2010 SouthWest Transit Commission Minutes Prepared By: Linda Spevacek

Approved by: Date:
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RSV RIIY N SOUTHWEST TRANSIT

MEMORANDUM
TO: SouthWest Transit Commission
FROM: Pat J. Qvale, Administrative Services Director

DATE: February 25, 2010

SUBJECT: 2009 Audit Services

REQUESTED ACTION:

That the Commission accepts the proposal from Kern, DeWenter, Viere to audit SouthWest
Transit’s financial statements for the year 2009 for an estimated amount of $14,750 for the
financial statement audit and $2,000 for the Single Audit (required when SWT receives $500,000
or more in federal funds).

BUDGET IMPACT:
Fees are included in the 2010 budget.

BACKGROUND:

Kern, DeWenter, Viere has audited SWT financial statements for the past ten years and has
submitted a proposal to audit SWT 2009 financial statement. The fees as proposed are $16,750
for the year ending December 31, 2009. Audit fees for the 2008 audit were $16,150.

Staff recommends the Commission award the audit to Kern, DeWenter and Viere as the firm is
experienced in auditing Cities and Transit agencies. In addition, SWT staff is fully satisfied
with the quality of work on previous audits and the qualifications of the audit team conducting
the field work.

RECOMMENDATION:

A motion stating that SWT adopt Resolution #10-06 accepting the proposal from Kern,
DeWenter, Viere to audit SouthWest Transit’s financial statements for the year 2009 for an
amount not to exceed $14,750 for the financial statement audit and $2,000 for the Single Audit
(required when SWT receives $500,000 or more in federal funds).

Attachment: Resolution #10-06
KDV Proposal

v C-f




SOUTHWEST TRANSIT COMMISSION
RESOLUTION #10-06
2009 Audit Services

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity for
the Cities of Eden Prairie, Chaska and Chanhassen to provide transit services under the
laws of the State of Minnesota, pursuant to authority conferred upon the parities by
Minnesota Statute 174.275, Minnesota Statutes 473.384, 473.388 and/or Minnesota
Statute 471.59; and

WHEREAS, Kern, DeWenter, Viere has submitted a proposal to audit SouthWest
Transit’s financial statements for the year 2009

WHEREAS, Kern, DeWenter, Viere has audited SWT financial statements for the past
ten years

NOW, THEREFORE, BE IT RESOLVED,
That the Commission accept the proposal from Kern, DeWenter, Viere to audit
SouthWest Transit's financial statements for the year 2009 for an amount not to exceed

$14,750 for the financial statement audit and $2,000 for the Single Audit (required when
SWT receives $500,000 or more in federal funds).

ADOPTED by the SouthWest Transit Commission on the 25" day of February, 2010.

Chair
ATTEST:

Chief Executive Officer

(V~C -0




SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission
FROM: Pat J. Qvale, Director of Administrative Services
DATE: February 25, 2010

SUBJECT: SouthWest Transit 2010 Policy Review

REQUESTED ACTION:
This is a review of our current four major policies for the benefit of the Commission members; no action

is required.

BUDGET IMPACT:

No direct budget impact, however these policies ensure we have cost effective use of the Commission
assets. The personnel policies ensure equitable compensation, benefits, work rules and the overall safety
for the organization.

BACKGROUND:
SWT Policies are updated as state statutes and federal regulations require or as a change in best
practices.

Our benefit package is aligned with the City of Eden Prairie which has given our agency the benefit of
being combined with a medium size City to secure competitive rates through a larger entity buying
power.

DISCUSSION:
At any time, any Commissioner may request a review or update of SWT policies. They can be
addressed at a committee level or to the Commission as a whole.

RECOMMENDATION:
Accept staff report.

Attachment: SWT Policy Summary




Purchasing Policy (last update 2005)

This policy provides an open and competitive process, is consistent with State law and the SWT
Bylaws and is as simple as possible and understandable to all users without eliminating needed
controls:

e Purchase orders are used for all items between $5,000 and $15,000 and are authorized by
Department Directors. Department Directors include the Chief Executive Officer (CEO),
the Chief Operating Officer (COO) and the Administrative Services Director. Blanket
purchase orders are used for recurring yearly expenditures on an as needed basis.

e Department Managers can approve all expenditures up to $5,000. The responsibility to
adhere to the departmental budget lies with the Department Manager.

¢ All items purchased, contracts for goods and services, and construction projects over
$15,000 are done in compliance with state statutes, approved by the Commission and
signed by the CEO.

¢ Standard contracts for services and goods are used throughout the agency.

Investment Policy (last update October 2002)

This policy establishes the investment objectives and establishes specific guidelines that the
SouthWest Transit Commission will use in the investment of agency funds.

¢ The Administrative Services Director invests agency funds in order to attain a market rate
of return while preserving and protecting the capital of the overall portfolio.
¢ Investments are made based on statutory constraints, in safe low risk instrument.

¢ Current market conditions have increased investments in time deposits fully insured by
FDIC.

Personnel Policy (Emplbyee Manual) (last update June 2009)

The employee manual describes the personnel policies of SouthWest Transit and the benefits
available to SWT employees. The purpose of the manual is to provide SWT employees with a
general description of benefits, personnel administration, and employee guidelines. Each
employee signs the employment acknowledgement for each version of the Policy to ensure
compliance.

e Employees of SWT serve at will. Employees have the right to terminate the employment
relationship with SWT at any time, with or without notice, for any reason. SWT has the
same right to terminate the employment relationship at any time, with or without notice
for any reason not prohibited by law. The CEO approves all hires and terminations.




SWT Policy Review
February 25, 2010

The Employment section outlines the criteria for employee selection, performance
evaluations along with discipline actions. The CEO has the discretion to base discipline
actions on the nature of the infraction up to and including termination. This section
includes SWT Drug free workplace information :

Employee Responsibilities section includes time and attendance, use of SWT property,
email and internet usage, employee appearance

Benefits section includes all benefits provided by SWT and the guidelines for
administration. Holidays, paid time off, and leaves of absences are defined.
Compensation section include policies and procedures including the new emergency pay
for pandemic situations

Safety and Health outlines employee safety, safety equipment and worker’s
compensation

Training and Development opportunities are stated

Drug and Alcohol Policy (last updated October 2009)

SouthWest Transit, the Federal Transit Administration and the U.S. Congress have determined
that alcohol abuse and illegal drug use pose specific dangers to the safety and welfare of the
Nation. The Federal Transit Administration has specifically noted that the use of alcohol and
illegal drugs has been demonstrated to significantly affect the performance of individuals
involved in the mass transportation industry. It is therefore the policy of SouthWest Transit and
the Federal Transit Administration that safety-sensitive employees in the mass transportation
industry be free from the influence of drugs and alcohol.

Complies with the requirements of the Omnibus Transportation Employee Testing Act of
1991 and Federal Transit Administration Regulations, 49 CFR Part 655.

Designed to help prevent accidents and injuries resulting from the misuse of alcohol and
prohibited drugs by employees who perform safety-sensitive functions in the mass
transportation industry, and to deter and detect the use of prohibited drugs by covered
employees.

Discourage substance abuse, reduce absenteeism, accidents, health care costs and other
drug-related problems, and operate as a deterrent to those individuals who might be
tempted to try drugs for the first time or who currently use drugs.

Enhance the safety of our employees and the users of mass transportation by fostering the
early identification and referral for treatment of workers with drug or alcohol abuse
problems.

Designed to create a drug and alcohol-free mass transportation system and to provide
help to those employees who may be suffering from problems with chemical dependency.




New Business




SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission
FROM: Len Simich
DATE: February 17, 2010

SUBJECT: Legislative Discussion

REQUESTED ACTION
Approve the recommended legislative positions of the Suburban Transit Association.

BUDGET IMPACT
None.

BACKGROUND

The Suburban Transit Association (STA) was established in 1995 to provide a voice at the Minnesota
Legislature for the suburban communities that provide transit service to their constituents and others
within the Twin Cities Metropolitan Region.

Currently there are eleven cities that comprise the STA: Apple Valley, Burnsville, Eagan,
Rosemount, Savage all members of the Minnesota Valley Transit Authority; Plymouth, Shakopee,
and Maple Grove, all city operated transit systems; and Eden Prairie, Chanhassen, and Chaska, all
part of the SouthWest Transit system.

Annually the STA develops Legislative positions that they initiate, support, or take a position against.
James Clark, the STA’s Lobbyist from the law firm of Messerli & Kramer will be at February
Commission meeting to present the STA legislative positions and to provide a current legislative
update.

RECOMMENDATION
Approve the recommended Legislative positions of the Suburban Transit Association.

Attachments: STA 2010 Legislative Agenda
Governor Pawlenty’s Supplemental Budget




SUBURBAN

Transtt
ASSOCIATION

Minnesota Yalley Transit Authority

/€9 ShakopeeTransit

WEST TRANSIT

SUBURBAN TRANSIT ASSOCIATION
2010 LEGISLATIVE AGENDA

Since their inception, provided for in MSA 473.388, STA providers have been very
successful at attracting and retaining large and growing numbers of suburban riders.
Ridership has increased over 100% in recent years for the five STA service providers.
This success has not come without challenges. STA providers are frequently faced with
overcrowded buses and overflowing park-and-ride lots, with many of these riders
coming from outside the transit taxing district.

The 2010 Legislature must continue its efforts to reduce the growing traffic congestion
in the suburban and metropolitan areas. Congestion in Minnesota costs metropolitan
residents at least $1.35 billion each year in lost time, delays and added fuel
consumption. Investments in bus transit operations and capital will be necessary to
make a significant impact on congestion mitigation in the region. Further, the bus
system will remain the core of transit service as evidenced by the Metropolitan
Council's 2030 Transportation Policy Plan, "bus system will remain the foundation of
future transit services."

Regarding this effort, the key STA legislative initiatives for the 2010 session include: a
reliable operating funding source to meet existing and future ridership demands, support
changes to the role of the Metropolitan Council, authorize transit capital investments
(regional bonding), and educating lawmakers on viable options to solve the transit
taxing district limitations and challenges.




INITIATE

< STATUTORILY ENACT A FUNDING FORMULA WITH PROPORTIONAL
INCREASES FOR STA PROVIDERS

SUPPORT

< SUPPORT THE SEPARATION OF THE METROPOLITAN COUNCIL’S DUAL
ROLE OF REGIONAL TRANSIT PLANNING AND OPERATION

< SUPPORT REGIONAL BONDING FOR TRANSIT

< SUPPORT EXPANSION OF TRANSIT TAXING DISTRICT BOUNDARIES ONLY IN
CONJUNCTION WITH NEW FUNDING FOR OPERATION. WHEN EXPANDING THE
TRANSIT TAXING DISTRICT THE LEGISLATURE NEEDS TO ENSURE THE
EXPANSION DOES NOT ADVERSELY AFFECT EXISTING SERVICE. IN ADDITION,
ANY EXPANSION NEEDS TO INCLUDE A CORRESPONDING PROPORTIONAL
INCREASE IN REGIONAL TRANSIT BOND AUTHORITY.

INITIATE

% STATUTORILY ENACT A FUNDING FORMULA WITH PROPORTIONAL INCREASES
FOR STA PROVIDERS

Currently, STA providers have a statutory allocation to reflect the base funding received
prior to the passage of the MVST Constitutional Amendment. STA providers and the
Metropolitan Council have been meeting for two years to establish the allocation of and
criteria for the additional MVST funds that will be phased in by 2012. The legislation
should allow for future planning with a high level of financial confidence and should
include a reliable funding increase for STA providers.

This allocation of funding over 21.5% of MVST must adequately reflect the demand for
service in suburban communities:

% Ridership figures in the metropolitan area have grown significantly and capacity
has expanded 177% since 1999. In addition, park and ride usage has grown by
a whopping 223% during the same timeframe.

< There are currently two dozen park and rides at or over capacity and another
four are at 90% capacity.

In addition, the following items regarding MVST should be addressed by the legislature
in 2010:

o Add the sales tax on leased vehicles into the MVST account
Make allocation decisions that will maintain and grow the current bus system




>

o Use additional MVST funding primarily for transit operations, not
capital expenditures unless the operating funding is identified

o Support separate line items in the Metropolitan Council budget for bus
operations, light rail operations and commuter rail operations

SUPPORT

SUPPORT THE SEPARATION OF THE METROPOLITAN COUNCIL’S DUAL ROLE
OF REGIONAL TRANSIT PLANNING AND OPERATION

The STA providers support the continued legislative discussions regarding how the
Metropolitan Council is structured to help ensure a responsive and supportive council in
the future. We also encourage the Legislative Auditor to look at other successful
programs in our state such as the Solid Waste Management Coordinating Board as a
part of the metropolitan transit governance study.

The STA supports separating the operation of transit service from the Metropolitan
Council’s mission. Currently, the Metropolitan Council acts as a regional planning
agency, distributor of regional funds, MPO and the region’s largest operator of transit
service. These multiple roles creates an inherent conflict of interest and is especially
problematic in these times when funding is scarce and providers are competing for
dollars.

SUPPORT REGIONAL BONDING FOR TRANSIT

The STA supports significant regional transit bonding authority to provide basic transit
investments such as bus fleet replacement, garage facilities, construction of park and
rides, transit hubs and other passenger facilities. Regional bonding authority refers to
bonds issued by the Metropolitan Council and backed by the property tax within the
transit taxing district.

The Metropolitan Council will be seeking approximately $34 million in regional bonding
authority in 2010 for transit capital projects. While the STA supports the Metropolitan
Council's request for regional bonding, we believe this request is inadequate to meet the
demand for current needs, let alone future capital needs. However, service expansion
should only occur if there are reliable new operating dollars identified. Also, given the
demonstrated need, and recent history, the STA requests that the Metropolitan Council
clearly identify which projects will be funded when presented to the legislature.
Additionally, STA projects need to be included on the list after meaningful consultation
with STA providers. ‘

By way of historical reference, the Legislature authorized $54 million of bonds in 2002,
$45 million in 2003, and $0 in 2004. In 2005, the legislature passed $64 million in
regional bonding authority in large part to make up for the lack of any regional bonding

~appropriation in 2004. Soon after the legislature approved the $64 million in regional

bonding, the Metropolitan Council indicated that they were unwilling to issue the entire
$64 million because it would result in a property tax increase.
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In 2008, the legislature approved regional bonding authority in the amount of $32.8
million. As a result of the 2007 Omnibus Tax bill being vetoed by the Governor, there
was no additional authority granted to the Metropolitan Council for regional transit
bonding in 2007. As a result the legislature approved approximately $66 million dollars
in regional transit bond authority in 2008.

In addition, the STA supports granting a biannual authority to the Metropolitan Council
for regional transit bonding. This would allow for more strategic planning of capital needs.

SUPPORT EXPANSION OF TRANSIT TAXING DISTRICT BOUNDARIES ONLY IN
CONJUNCTION WITH NEW FUNDING FOR OPERATION INDICATING APPROPRIATE
SERVICE LEVELS. WHEN EXPANDING THE TRANSIT TAXING DISTRICT THE
LEGISLATURE NEEDS TO ENSURE THE EXPANSION DOES NOT ADVERSELY AFFECT
EXISTING SERVICE. IN ADDITION, ANY EXPANSION NEEDS TO INCLUDE A
CORRESPONDING PROPORTIONAL INCREASE IN REGIONAL TRANSIT BOND
AUTHORITY.

While recognizing existing demand within the Transit Taxing District is increasing, there
is also a significant demand for express service from individuals outside the taxing
district. These riders contribute to over-crowded buses and overfilled park and ride lots,
however they contribute very little to the capital costs, because they do not pay the
property tax levied within the transit taxing district.

The problem is significant and highlighted by recent park and ride studies showing the
percentages of passengers coming from outside the current taxing district boundaries:

Maple Grove 38%
MVTA 52%
Plymouth Metrolink 20%
SouthWest Transit 23%

0O O O O

Increased congestion and higher gas prices have led to an increased demand for
express service. This problem will only be exacerbated over the next 10 years due to
significant growth in the metropolitan area. During the next ten years, STA communities
will increase in population an average of 30%, increase households by 40% and see
increases of 32% in employment. There are currently two dozen park and rides at or
over capacity and another four are at 90% capacity.

Further, very little expansion of existing freeway infrastructure is scheduled to take
place that would provide meaningful congestion relief in these areas within the next 10
years. Additional investments are needed to meet the express service demand,
particularly to address transit needs from the following areas:

o Victoria o St. Michael
o Waconia o Albertville
o Carver o Farmington
o Rogers




The STA is committed to working together with the Metropolitan Council and other
interested parties in an effort to resolve this issue. However, expanding boundaries of
the Transit Taxing District without increasing funding will compound the existing
difficulties due to a greater expectation of service. Expansion should only occur if there
are reliable, new operating dollars identified for the increased service. There should be
no leap frogging of existing services and all providers in the vicinity should be at the
table to discuss who would be the most appropriate provider of the new service.

STA HISTORY AND GUIDING PRINCIPLES

The Suburban Transit Association (STA) was established in 1995 to provide a voice at
the Minnesota Legislature for the suburban communities that provide transit service to
their constituents and others within the region. These communities have opted to
establish either their own transit services, contract with Metropolitan Council/Transit or
contract with a private provider. These cities sought legislative authority because it was
more efficient and effective for them to provide service. Operating as independent
entities, in some cases since 1984, the Suburban Transit Association providers work as
partners with Metro Transit to provide seamless service throughout the metropolitan
area.

Currently, there are eleven cities that comprise the Suburban Transit Association: Apple
Valley, Burnsville, Eagan, Rosemount, Savage, Maple Grove, Plymouth, Eden Prairie,
Chanhassen, Chaska and Shakopee. These communities belong to five separate
transit service providers: Minnesota Valley Transit Authority, Maple Grove Transit,
Plymouth Metrolink, SouthWest Transit and Shakopee Transit.

The Suburban Transit Association provides flexible transit services through a variety of
programs, including: express and reverse commute services, regular route services,
and dial-a-ride services.

Demand for service within the metro area is rapidly growing. As a result of the
reductions and unpredictability in MVST funding, resources have been strained, thus
jeopardizing continued service. As a result, legislators should be aware that:

1) the recently passed MVST Constitutional Amendment will not provide enough
dedicated reliable funding for future transit demands and needs, and current funding
is not sufficient to address the existing demand;

2) the demand for service (primarily express) both inside and outside of the Transit
Taxing District is significant and creating an increasing burden.




Prior to casting a vote on transit or transportation funding, the STA asks legislators to
consider the following principles:

Transit funding policies adopted by the Legislature should ensure transit
service the stability to plan for the future with a high level of financial
confidence. :

Efforts by the Legislature to alleviate growing traffic congestion should include
comprehensive transit service and transit highway advantages as an integral
component.

Demand for service (specifically express) is growing rapidly in suburban
communities. Any serious discussion of growth in transit funding should
include adequate resources for express service.






