September 22, 2011

SOUTHWEST TRANSIT

SouthWest Transit Commission
13500 Technology Drive
Eden Prairie, MN 55344

Telephone (952-949-2287)
Facsimile (952-974-7997)
www.swtransit.org




SOUTHWEST TRANSIT COMMISSION
AGENDA

Thursday September 22, 2011

Meeting 6:30 P.M.
SouthWest Station
Commission Chambers

COMMISSION MEMBERS Nancy Tyra-Lukens
Greg Boe
Jody Collis King
Sherry Butcher Wickstrom
Jerry McDonald

Jennifer Wolff
Dan Wilczek
ADVISORY BOARD Ric Rosow, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer

Dave Jacobson, Chief Operating Officer

Pat Qvale, Administrative Services Director

Steve LaFrance, Manager of Maintenance & Facilities

Dave Simoneau, Director of Driver Services & Emergency
Management

|. CALL TO ORDER
II. APPROVAL OF AGENDA
[ll. PAYMENT OF CLAIMS (motion and roll call vote)
V. CONSENT
A. Approve Minutes of August 25, 2011 Meeting
B. Accept Current Financial Statements
V. NEW BUSINESS
Approve 2011 Budget Amendment — Qvale
Discuss 2012 Budget — Qvale
Approve Change Orders for Chanhassen Transit Station — Simich
Approve East Creek A&E Contract — Simich
Approve East Creek Owner Rep Contract — Simich

mmoOoO w >

Presentation on Data Practices & Conflicts/Gift Ban — Rosow
VI. UPDATES

VIl. COMMISSION AND CITY COMMENTS

VIll. ADJOURNMENT



Payment of
Claims




Meeting Date: 9/22/2011
Payment of Claims

SouthWest Transit
8/18/11 Thru 9/16/11

Check Vendor Check Check
Number Name Description Date Amount

26757 A TO Z RENTAL CENTER Building Supplies 8/23/11 1,736.51
26758 AAF INTERNATIONAL Vehicle Parts 8/23/11 379.11
26759 BATTERIES PLUS Building Supplies 8/23/11 65.43
26760 CATCO PARTS & SERVICES Vehicle Parts 8/23/11 1,720.49
26761 CENTERPOINT ENERGY Energy @Chaska Garage 8/23/11 107.61
26762 CITY OF EDEN PRAIRIE-UB Utility @EP Garage & SWS 8/23/11 965.67
26763 CMS Drug Testing-SF Drivers 8/23/11 400.00
26764 CRAWFORD DOOR SALES COMPANY Building Equipment Repair 8/23/11 1,652.50
26765 CUMMINS NPOWER, LLC Vehicle Parts 8/23/11 2,517.78
26766 DACOTAH PAPER CO. Vehicle Parts 8/23/11 314.38
26767 MICHAEL DARTT Expense Reimb-Building Supplies 8/23/11 54.51
26768 DEALER AUTOMOTIVE SERVICES Vehicle Parts 8/23/11 127.58
26769 DELEGARD TOOL COMPANY Vehicle Parts 8/23/11 171.35
26770 DIRECTV Cable Payment 8/23/11 114,37
26771 JON DONOVAN Expense Reimb-Bus Peer Review 8/23/11 133.44
26772 EFRAME, LLC Aug 2011 IT Support Service 8/23/11 2,351.50
26773 ESP METROPOLITAN PLUMBING Building Equipment Repair 8/23/11 189.95
26774 FACTORY MOTOR PARTS COMPANY Vehicle Parts 8/23/11 395.03
26775 FASTENAL COMPANY Vehicle Parts 8/23/11 717.66
26776 FEDEX OFFICE Building Supplies 8/23/11 40.23
26777 FIRST TRANSIT, INC. July 2011 Operations 8/23/11 159,562.59
26778 MATTHEW FYTEN Expense Reimb-Transit Planning 8/23/11 727.80
26779 GENESIS EMPLOYEE BENEFITS, INC FSA Service 8/23/11 184.15
26780 GILLIG LLC Vehicle Parts 8/23/11 64.34
26781 GLOBAL ELECTRONIC SERVICES Vehicle Repair 8/23/11 370.47
26782 GOLDEN VALLEY SUPPLY CO. Building Supplies 8/23/11 284.71
26783 GRAINGER Vehicle Supplies 8/23/11 925.51
26784 HALLA NURSERY, INC. Building Supplies 8/23/11 142.02
26785 HAY DOBBS Prof Fee-SWT EC Station 8/23/11 380.00
26786 HENNEPIN COUNTY INFORMATION July 2011 Radio Service 8/23/11 194.02
26787 HOME DEPOT CREDIT SERVICES Building & Vehicle Supplies 8/23/11 191.85
26788 INSTITUTE FOR TRANSIT OPERATION Registration Fee Transit Conference-Matt Fyten 8/23/11 950.00
26789 INTEGRA TELECOM Telephone Payment 8/23/11 1,713.34
26790 INTERSTATE POWER SYSTEM, INC. Vehicle Repair 8/23/11 689.29
26791 THOMAS JUHNKE Expense Reimb-Mileage 8/23/11 39.96
26792 KAPLAN BROTHERS, INC. Building Supplies 8/23/11 96.46
26793 KRAEMER'S TRUE VALUE Vehicle Supplies 8/23/11 24,93
26794 TONY KUYKENDALL Expense Reimb-Bus Peer Review 8/23/11 133.44
26795 LIFE SAFETY SYSTEMS Fire System Repairs 8/23/11 378.48
26796 LOOMIS Armored Car Service 8/23/11 14517
26797 LSA DESIGN, INC. Prof Fee-SWT EC Station 8/23/11 13,261.25
26798 LUBRICATION TECHNOLOGIES, INC. Vehicle Supplies 8/23/11 4,840.05
26799 MCI SERVICE PARTS, INC. Vehicle Parts 8/23/11 3,017.20
26800 Void

26801 Void

26802 MENARDS Building Supplies 8/23/11 1,744.16
26803 METROPOLITAN FORD OF EDEN Vehicle Parts 8/23/11 18.63
26804 MIDWEST ASPHALT CORPORATION Building Supplies 8/23/11 36.47
26805 MN CHILD SUPPORT PAYMENT CTR Child Support 8/23/11 260.77
26806 MUNCIE TRANSIT SUPPLY Vehicle Parts 8/23/11 98.24
26807 MYERS TIRE-MINNEAPOLIS #28 Vehicle Parts 8/23/11 167.65
26808 EDWIN NAMA Expense Reimb-Bus Peer Review 8/23/11 133.44
26809 NAPA AUTO PARTS Vehicle Parts 8/23/11 16.28
26810 NASSEFF MECHANICAL CONTRACTORS  Expense Reimb-Bus Peer Review 8/23/11 5,017.07
26811 O'REILLY AUTO PARTS Vehicle Parts 8/23/11 225.08
26812 OCCUPATIONAL MEDICINE CONSULTS Drug Testing 8/23/11 860.00
26813  OFFICE DEPOT Office Supplies 8/23/11 137.88
26814 PATRICIA QVALE Expense Reimb-Mileage 8/23/11 74.37
26815 RESERVE ACCOUNT Prepaid Postage 8/23/11 500.00
26816 RICON CORPORATION Vehicle Supplies 8/23/11 1,031.89
26817 ROTO ROOTER Building Equipment Repair 8/23/11 495.00
26818 RYDER Vehicle Parts 8/23/11 615.92
26819  SIGN*A*RAMA Building Supplies 8/23/11 239.01
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Meeting Date: 9/22/2011

SouthWest Transit
8/18/11 Thru 9/16/11

Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount

26820 SOUTHWEST NEWSPAPERS SWT Ad 8/23/11 130.00
26821 SWT-CASH State Fair Change 8/23/11 2,000.00
26822 TERMINAL SUPPLY CO. Vehicle Parts 8/23/11 23.82
26823 Void

26824 THE SHERWIN-WILLIAMS CO. Building Supplies 8/23/11 1,837.87
26825 THERMO KING SALES & SERVICE Vehicle Parts 8/23/11 845.75
26826 TOLL GAS & WELDING SUPPLY Vehicle Supplies 8/23/11 30.60
26827 TWIN CITIES TRANSPORT & RECOVE Towing Service 8/23/11 268.19
26828 Void

26829  UNIFIRST CORPORATION Uniform Service 8/23/11 1,046.78
26830 UPS Shipping Fee 8/23/11 58.25
26831  WILSON'S NURSERY, INC. Building Supplies 8/23/11 403.46
26832 XCEL ENERGY Utilities Payment 8/23/11 7,992.96
26833 PATRICK BRINK Prof Fee-Marketing Service 8/30/11 829.15
26834 LEN SIMICH Expense Reimb-Various Meetings & Supplies 8/30/11 193.42
26835 INSURED MAINTENANCE LLC SW Ramp Polish & Stain Service 8/31/11 7,200.00
26836 CENTURYLINK Telephone @Chaska Garage 9/7/11 103.30
26837 CITY OF CHASKA UTILITY BILLING Utilities Payment 97111 2,144.74
26838 HEALTHPARTNERS Sept 2011 Health & Dental Insurance 917111 23,109.36
26839 THOMAS JUHNKE Expense Reimb-Mileage 9711 44.40
26840 MADISON NATIONAL LIFE Sept 11 LTD & Benefit Insurance o711 683.74
26841  MN CHILD SUPPORT PAYMENT CTR Child Support 9/7/11 260.77
26842 NCPERS MINNESOTA Sept 11 Life Insurance of7/11 80.00
26843 SHAW LUNDQUIST ASSOCIATES, INC Chan Transit Construction Pymnt#12 9/7/11 503,5650.35
26844 ABC BUS COMPANIES Vehicle Parts 9/13/11 76.40
26845 ABC COMPANIES Vehicle Repair 9/13/11 6,732.16
26846  ALLIED WASTE SERVICES #894 Trash Removal 9/13/11 583.75
26847 AMERICAN TECHNOLOGY Vehicle Parts 9/13/11 477.87
26848 BRAUN INTERTEC CORPORATION Prof Fee-Chan Transit Facility 9/13/11 21,160.50
26849 CATCO PARTS & SERVICES Vehicle Parts 9/13/11 340.04
26850 CENTERPOINT ENERGY Energy @Chaska Garage 9/13/11 45,96
26851 CENTERPOINT ENERGY SERVICES Energy @EP Garage 9/13/11 107.56
26852 CENTURYLINK - Telephone Payment 9/13/11 640.05
26853 CITY OF CHANHASSEN Utility @Chan Transit 9/13/11 8.78
26854  CITY OF EDEN PRAIRIE-UB Utility @EP Garage & SWS 9/13/11 1,166.01
26855 CMP CORPORATION Vehicle Parts 9/13/11 218.34
26856 CMS Drug Testing 9/13/11 180.00
26857 CHASE COKEN Farebox Error Refund-State Fair 9/13/11 15.00
26858 COMCAST SPOTLIGHT SWT Ad 9/13/11 3,135.00
26859 COMMISSIONER OF TRANSPORTATION  Testing & Inspection Chan Transit 9/13/11 273.62
26860 CUMMINS NPOWER, LLC Vehicle Parts 9/13/11 164.71
26861 CUSTOM COMMUNICATIONS, INC. Sept 11 Alarm Monitoring 9/13/11 321.83
26862 DACOTAH PAPER CO. Vehicle Parts 9/13/11 152.91
26863 DEALER AUTOMOTIVE SERVICES Vehicle Parts 9/13/11 408.91
26864 DELEGARD TOOL COMPANY Vehicle Supplies 9/13/11 64.96
26865 DIRECTV Cable Payment 9/13/11 58.76
26866 DUNWOODY COLLEGE OF TECHNOLOGY Electrical Sys. Training-Mike Dartt 9/13/11 594.00
26867 EDEN PRAIRIE NEWS Subscription Renewal 9/13/11 29.00
26868 FACTORY MOTOR PARTS COMPANY Vehicle Parts 9/13/11 207.23
26869 FEDEX OFFICE Printing Documents 9/13/11 268.19
26870 FLEET SERVICES Fuel 9/13/11 771.74
26871  FLEET-NET CORPORATION Sept 11 Fleetnet Lic. Service 9/13/11 420.00
26872 FRANZ REPROGRAPHICS July & Aug 2011 Plan Command Monthly 9/13/11 214.56
26873 GENESIS EMPLOYEE BENEFITS, INC August 2011 FSA Service 9/13/11 184.15
26874 GILLIG LLC Vehicle Parts 9/13/11 3,158.23
26875 GINA MARIA'S INC. Facility Meeting 9/13/11 186.02
26876 GLOBAL ELECTRONIC SERVICES Vehicle Parts 9/13/11 676.48
26877 GRAINGER Building & Vehicle Supplies 9/13/11 1,198.56
26878 GREGERSON, ROSOW, JOHNSON & Aug 2011 Legal Fee 9/13/11 5,762.50
26879 HANNON Parking Inspection 9/13/11 205.63
26880 KYLE JACKELS Expense Reimb-Safety Boots 9/13/11 60.00
26881  KIMLEY-HORN AND ASSOCIATES, IN Pro Fee-Chan Transit Station 9/13/11 11,395.09
26882 DEBRA J. KIND Prof Fee-Bus Schedule Changes 9/13/11 157.50
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SouthWest Transit

8/18/11 Thru 9/16/11
Meeting Date: 9/22/2011
Payment of Claims
Check Vendor Check Check
Number Name Description Date Amount
26883 KLOOS ELECTRIC, INC. Electrical Repair 9/13/11 8,662.69
26884 SHAUN LAFRANCE Expense Reimb-Safety Boots 9/13/11 60.00
26885 LEFFLER PRINTING COMPANY, INC. Print Bus Schedule 9/13/11 1,938.55
26886 LUMINATOR HOLDING LP Vehicle Supplies 9/13/11 8,272.22
26887 Void
26888 MC] SERVICE PARTS, INC. Vehicle Parts 9/13/11 4,502.89
26889 Void
26890 MENARDS Building Supplies 9/13/11 407.77
26891 METRO TRANSIT Farebox Repair 9/13/11 140.96
26892 MIDWEST TRENCHLESS TECHNOLOGIE  Septic Lift @SWS Tank Pumped 9/13/11 104.00
26893 MINNESOTA PUBLIC TRANSIT ASSOC MPTA Conference-Pat Qvale 9/13/11 175.00
26894 MINNESOTA SAFETY COUNCIL FAI'IDC Class-Steve LaFrance 9/13/11 350.00
26895 MOHAWK MFG & SUPPLY CO. Vehicle Parts 9/13/11 732.41
26896 MVEC Utility @Village 9/13/11 1,879.65
26897  NABI, INC. Vehicle Parts 9/13/11 70.54
26898 NASSEFF MECHANICAL CONTRACTORS HVAC Repair 9/13/11 814.94
26899 O'REILLY AUTO PARTS Vehicle Parts 9/13/11 107.44
26900 OCCUPATIONAL MEDICINE CONSULTS Drug Testing 9/13/11 180.00
26901 OFFICE DEPOT Counter Click-State Fair 9/13/11 295.09
26802 ON SITE SANITATION INC. Portable Toilet Service 9/13/11 1,511.94
26903 PIRTEK PLYMOUTH Vehicle Parts 9/13/11 217.71
26904 PITNEY BOWES Postal Machine Lease 9/13/11 3568.62
26905 PRAIRIE LAWN & GARDEN Vehicle Supplies 9/13/11 106.18
26806 PATRICIA QVALE Expense Reimb-Mileage 9/13/11 67.71.
26907 RADIOSHACK CORPORATION Building Supplies 9/13/11 20.30
26908 RICON CORPORATION Vehicle Parts 9/13/11 1,128.82
26909 ROYAL TIRE INC. Vehicle Repair 9/13/11 5,227.39
26910 RYDER Vehicle Parts 9/13/11 240,62
26911  THERMO KING SALES & SERVICE Vehicle Parts 9/13/11 2,391.31
26912 U.S. BANCORP EQUIP FINANCE INC Copier Lease 9/13/11 685.49
26913  U.S. BANK-LOCKBOX CM 9722 August & Sept 2011 VEBA 9/13/11 2,260.00
26914  UPS Shipping Fee 9/13/11 22.28
26915  VERIFIED CREDENTIALS Employment Screening-State Fair Drivers 9/13/11 1,699.50
26916 VERIZON WIRELESS Wireless Phone Service 9/13/11 88.56
26917  VIDEOTRONIX, INC. Security System Repair 9/13/11 411.61
26918 WASTE MANAGEMENT Trash Removal 9/13/11 276.91
26919  WELLINGTON SECURITY SYSTEMS Sept 11 Fire Monitor @Chaska Garage 9/13/11 58.78
26920 WESTSIDE EQUIPMENT Vehicle Parts 9/13/11 106.89
26921 XCEL ENERGY Utility @Flying Cloud 9/13/11 82,75
26922 ZEP SALES & SERVICES Vehicle Parts 9/13/11 98.06
TOTAL 874,458.48
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Meeting Date: 9/22/2011

Payment of Claims

SouthWest Transit
8/18/11 Thru 9/16/11

Check Vendor Check Check
Number Name Description Date Amount
ACH Withdraws
YOCUM OIL COMPANY, INC. Bus Fuel 8/26/11 25,380.03
YOCUM OIL COMPANY, INC, Bus Fuel 9/2/11 21,017.15
YOCUM OIL COMPANY, INC. Bus Fuel 9/16/11 21,870.97
ADP, INC. Payroll Fees 8/19/11 77.88
ADP, INC. Payroll Fees 8/26/11 291.35
ADP, INC. Payroll Fees 9/9/11 390.35
ADP, INC. Payroll Fees 9/16/11 77.88
MINNESOTA REVENUE Sales Tax August 2011 9/14/11 291.00
TOTAL 69,396.61
Payroll
ADP, INC. Payroll 8/19/11 62,837.39
ADP, INC, Payroll 9/2/11 67,698.29
ADP, INC. Payroll 9/16/11 109,710.21
TOTAL 240,245.89
Monthly Reimbursement included in payroll totals

Pat Qvale Cell Phone Allowance 35.00
Dave Jacobson Cell Phone Allowance 35.00
Dave Jacobson Car Allowance 115.00
Jon Donovan Cell Phone Allowance 35.00
Mike Dartt Cell Phone Allowance 35.00
Steve LaFrance Cell Phone Allowance 35.00
Len Simich Cell Phone Allowance 85.00
Len Simich Car Allowance 550.00
TOTAL 925.00

GRAND TOTAL 1,184,100.98
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SOUTHWEST TRANSIT COMMISSION

MINUTES

August 25, 2011
SouthWest Station
13500 Technology Dr., Eden Prairie, MN

COMMISSION MEMBERS Nancy Tyra-Lukens
Greg Boe — arrived at 6:50 pm
Jerry McDonald
Jennifer Wolff
Dan Wilczek — left at 8:25 pm

ADVISORY BOARD Ric Rosow, Attorney
EXECUTIVE STAFF Len Simich, Chief Executive Officer
Pat Qvale, Administrative Services Director
Dave Jacobson, Chief Operating Officer
Steve LaFrance, Manager of Maintenance & Facilities

Dave Simoneau, Direct of Driver Services & Emergency
Management

. CALL TO ORDER
The meeting was called to order by Chair Tyra-Lukens at 6:34 p.m.
Il. APPROVAL OF AGENDA

Motion: Wolff motioned, seconded by McDonald to approve the agenda as amended, with
Discuss Fuel Consortium to be added as Item H. The motion carried 4-0-0.

lll. PAYMENT OF CLAIMS (motion and roll call vote)

Motion: Wolff motioned, seconded by Tyra Lukens to approve the payment of claims. Roll Call
Vote: Tyra-Lukens, yes; McDonald, yes; Wolff, yes; Wilczek, yes. The motion carried 4-0-0.

IV. CONSENT
A. Approve Minutes of July 13, 2011 Meeting & Public Hearing;
Minutes of August 10, 2011 Meeting
B. Accept Current Financial Statements

Motion: McDonald motioned, seconded by Wolff to approve the Consent items. The motion
carried 4-0-0.

V. NEW BUSINESS
A. Approve 2012 Budget Strategies
Administrative Services Director Qvale stated that the proposed 2012 budget will be

presented as a preliminary document with the option of approval at the September
Commission meeting.
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In requesting direction from the Commission to prepare the 2012 budget, staff presented
three options:

Option A — 2% increase plus addition to professional services.
Option B — balanced budget
Option C — mid point of option A and option B

Motion: McDonald motioned, seconded by Wolff to approve Option A as presented. The
motion carried 5-0-0.

. Approve Early Separation Agreement

Administrative Services Director Qvale stated that the SouthWest Transit Employee
Separation Policy will be used in 2011 and future years for all early separation participants
or workforce reductions.

Qvale stated that this policy will affect up to three positions in 2011 to balance out
changes to current employee reclassifications and realignment of existing duties in
addition to a workforce reduction.

Motion: Wilczek motioned, seconded by Wolff to adopt Resolution 11-42:
1. SWT Commission approves the SouthWest Transit Employee Separation Policy.

2. SWT Commission approves for 2011 the workforce reduction severance payments as
recommended by staff in Staff the August 25, 2011 Memorandum to the Commission
and further approves the Separation Agreement.

The motion carried 4-1-0 with Commission Member McDonald voting no.
. Approve Public Notice of Route Changes

Chief Operating Officer Jacobson stated that staff reviews all routes and individual trip
performances on a regular basis. Based on this review, a list of route trips has been
identified for suspension/modifications/reallocation. Savings will be reallocated within the
system and aimed at where parking stalls are located, for example Chanhassen Station.

Motion: Boe motioned, seconded by Wolff to adopt Resolution 11-41 authorizing its Chief
Executive Officer (CEQ) to proceed with requesting public comment and setting a public
hearing date and time for proposed service modifications and suspensions scheduled to
begin December 12, 2011 with the opening of the Chanhassen Transit Station park and
ride facility. The motion carried 5-0-0.

. Approve Chanhassen Transit Station Change Orders

Chief Executive Officer Simich stated that the following Change Orders have been
requested/processed since the last Commission meeting:

Change Order 25 — $9,944
o Addition of approximately 115 linear feet of 8"x8" cast stone sill caps

Change Order 26 - $4,696

¢ Additional surveying and contractor costs due to soil correction requirements
¢ Replace underground plumbing that required removal due to soil correction work
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Motion: Wolff motioned, seconded McDonald by to adopt Resolution 11-40 approving
change orders to original construction contract to Shaw Lundquist for a total construction
contract sum of $7,360,433.73.

Original construction contract amount: 7,044,900.00
Previous change orders 1-24 300,893.73
Change orders this action 25 & 26 14,640.00
Revised construction contract amount $7,360,433.73

The motion carried 5-0-0.
. Approve Advertising Policy

CEO Simich stated that in the past year Commission has entered into agreements to
advertise in SWT parking ramps and on SWT buses. Each contract clearly stated the
type of messages allowed as well as the process for review and approval.

Staff proposes making an official agency policy governing advertising. The policy is
intended to provide clear guidance as to the type of advertisements that SouthWest
Transit will allow to generate revenue and enhance transit operations.

Motion: McDonald motioned, seconded by Wilczek to adopt Resolution 11-39 approving
the policy on advertising. The motion carried 5-0-0.

. Approve Snow Removal Contract

Manager of Maintenance & Facilities LaFrance stated that SWT released a Request for
Proposals (RFP) for snow removal at its park and ride facilities for the next three snow
seasons through spring 2014.

The project was divided into three work pieces.
1. East — SouthWest Station and Shady Oak
2. Central — SouthWest Village and Chanhassen Station
3. West — East Creek and Clover Field

Vendors could propose for individual work pieces or any combination. Four companies
submitted proposals with pricing on a per year cost for a three year term.

e CandC Lawns, Inc.

e Landscape 2000 (incumbent)

o Reliakor Services

e  Windsor Companies

Listed below in rank order by total three year cost are the outcomes of the top three most
cost effective proposals to SWT.

Proposal #: 3-Year Cost Configuration of Companies

1. $124,900 Windsor performs all three workpieces.
2. $125,094 Windsor performs pieces 1 and 2. Reliakor performs 3.
3. $125,975 Windsor performs piece 1. Reliakor performs 2 and 3.

Motion: Boe motioned, seconded by Wilczek to adopt Resolution 11-43 authorizing its
Chief Executive Officer to execute an agreement for snow removal services beginning
October 15, 2011 and continuing through April 15, 2014 with Windsor Companies for all
work identified in the “Request for Proposals for Show Removal’ released August 4, 2011
for an amount not to exceed $124,900. The motion carried 5-0-0.
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G. Present On-Board Survey Results
Chief Operating Officer Jacobson presented highlights of the 2011 Rider Survey.

Surveys were distributed to riders at each Park & Ride facility on Thursday, May 5
92% of surveys were filled out and returned

77% of SWT riders live in Chanhassen, Chaska or Eden Prairie

78% ride SWT five days a week

99.9% are either Very Satisfied or Satisfied with SWT service

Discussion only. No motion required.
H. Discuss Fuel Consortium Participation
Chief Operating Officer Jacobson stated that to participate in fuel consortium for 2012,
figures must be submitted by mid-September. Staff requested direction from the
Commission.
Commission advised that participation continue at 50% as in past years.
Discussion only. No motion required.
VI. UPDATES
Vil. COMMISSION AND CITY COMMENTS
Vill. ADJOURNMENT

Motion: Wolff motioned, seconded by Boe to adjourn. The motion carried 4-0-0. The meeting
was adjourned at 8:38 p.m.

August 25, 2011 SouthWest Transit Commission Minutes Prepared By: Linda Spevacek

Approved by: Date:
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SOUTHWEST TRANSIT

SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission

FROM: Pat J. Qvale, Administrative Services Director

DATE: September 22, 2011
SUBJECT: 2011 Operating Budget Amendment

REQUESTED ACTION:
The Commission approves Resolution 11-44 to adopt the amended 2011 operating budget.

BUDGET IMPACT:
The SWT agency fund balance as of January 1, 2011 was $7.5M. The amended 2011 operating
budget adjusts this agency year end balance to $5.2M. The detailed amended budget is included

with this report.

Staff reviewed the 2011 budget for significant changes since the budget adoption December 8, 2010,
the major adjustments by fund and fund transfers are as follows:

General Fund

Beginning Fund | Transfers Use of Fund Ending Fund
Balance Balance Balance
3.8M <1.3>M <683,000> 1.8M

General fund had a number of issues, most of which could fortunately be offset. For example SWT
lost the additional regional allocation MVST revenue of $340,000 due to the regional transit funding
reduction. However, the current projections for base MVST revenue are above the original budget
and revenue from ridership fares has had a positive effect. The net change of revenue in the budget
amendment is a reduction of $114,000.

General fund expenses were able to be offset with adjustments between expense categories. Fuel

was a primary example as we increased the fuel budget by $125,000; however we were able to
reduce our service delivery cost and other operational costs to offset this increase. In a number of

/A
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cost centers we have used interns or seasonal labor and have offset this cost with contractual
expenses.

The use of fund balance from the original budget to the amended budget is $683,000 an increase of
$109,000 which is mostly contributed to the revenue loss described above. The one transfer from
general fund of $1.3M to the Chanhassen Station construction is described below.

Capital and Equipment Fund

The amended budget had one minor expense increase for costs related to capital grant application
preparation. The one transfer of $350,000 is to the East Creek fund to cover initial expenses for the
preliminary design.

Chaska Garage Fund had no adjustments or transfer and activity is on hold pending future use of
this facility.

SWT Development Fund was amended to show the property lease revenue received from the
Chaska Garage fund and preliminary development expenses for East Creek Station to date. The net
change between revenue and expenditures was an increase in spending of $5,000. The one transfer
of $150,000 is to the new East Creek fund as stated below.

Chanhassen Station Fund was amended for the revenue received at the end of 2010, thus reducing
this year revenue as the total federal and state grant remain the same. The major transfer in is the
$1.3M to offset the entire project cost to date.

East Creek Station Fund was created to the cover the new station with a transfer of $350,000 from
the Capital fund for engineering and architectural and $150,000 from the Development fund for land
purchase.

RECOMMENDATION:
The Commission approves Resolution 11-44 to adopt the amended 2011 operating budget.

Attachments: 2011 Amended Operating Budget
Resolution 11-44

V- A -2




T TRANSIT

SOUTHWEST TRANSIT COMMISSION
RESOLUTION #11-44
2011 Amended Operating Budget

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity for the Cities
of Eden Prairie, Chaska and Chanhassen to provide transit services under the laws of the State of
Minnesota including Statute 473.384, 473.388 and/or Statute 471.59; and

WHEREAS, the SouthWest Transit staff has prepared the 2011 operating budget on general
guidelines from the Commission and the regional revenue allocation model, and,

WHEREAS, the SWT Commission’s General Fund Balance policy of 35% of the current year
budget is not maintained however meets transit regional fund balance recommendations;

NOW, THEREFORE, BE IT RESOLVED that the amended 2011 budget be adopted for the
following funds and be approved:

General Fund $8,023,341
Capital and Equipment Fund 245,000
Chaska Garage Fund 114,268
Development Fund 80,832
Chanhassen Transit Station Fund 5,470,283
Debt Service Fund 171,080
East Creek Station 500,000

ADOPTED by the SouthWest Transit Commission on the 22nd day of September, 2011.

Chair 7

ATTEST:

Chief Executive Officer



SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission
FROM: Pat J. Qvale, Administrative Services Director
DATE: September 22, 2011

SUBJECT: 2012 Budget Discussion

REQUESTED ACTION: No action required, this is a preliminary 2012 General Fund budget
discussion.

BUDGET IMPACT: The Commission recommended staff prepare an operating budget that
represented on-going operations and used approximately $1.0M of the general fund reserve.

BACKGROUND: The following considerations are in the preliminary 2012 General Fund
operating budget.

Staffing — Staff reductions will need to occur to balance 2012 salary adjustments and other
administrative cost. Current estimate would be a reduction of two to three positions. The
program has not been announced to the employees.

The positions reviewed for salary adjustments were seven positions in the maintenance areas and
one position in operations area.

A 2% increase in 2012 is programmed for staff. An agency merit payment is programmed per
individual depending on agency results and ratings for the end of 2012.

Operations — a service plan was developed to include projected increases in fuel and projected
service levels for Chanhassen Station.

Maintenance — facility and vehicle maintenance were programmed based on the anticipated
2012 needs.

Administration — the primary change is $300,000 in professional services for non construction
cost for East Creek Station.

RECOMMENDATION:
No action required, this is a preliminary 2012 General Fund budget discussion.,

V- -1




SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission
FROM: Len Simich
DATE: September 16, 2011

"SUBJECT: Chanhassen Station Change Orders

REQUESTED ACTION
That the Commission adopt Resolution 11-47 to approve/ratify the Change Orders identified in this memo.

BUDGET IMPACT
$4,201 which will be reprogrammed from the Capital Reserve/Fund Balance account authorized by the

Commission at its April 2011 meeting.

BACKGROUND

Per earlier Commission action related to the keeping construction moving, changes under $25,000 that are
not new additions but that are needed to correct situations unknown at the time of bidding, and/or to address
items that were missed/overlooked in the original drawings can be authorized by the CEO and brought back
to the full Commission for discussion and action/ratification.

The following Change Orders have been requested/processed since our last Commission meeting:

Change Order 27 — Transit Platform Grading and Paving/Bollard Foundations - $4.177.00

After review of the field conditions in the vicinity of the transit platform, the design team determined that
adjustments were necessary to the concrete sidewalk grading to conform to ADA (American Disabilities
Act) standards. The contractor was directed to make adjustments to this grading to maintain a 2% cross
slope on all sidewalk construction. In addition, a small amount of additional paver construction was added
at the southeast corner of the transit platform to improve the overall appearance of the transit area.

The contract documents included the construction of bollards along the edge of the sidewalk adjacent to
Market Street. After review of the bollard foundation details, the design team determined that a more
substantial foundation would provide better protection to pedestrians on the sidewalk and would reduce
potential damage to the bollards. The design team directed the contractor to utilize a 12” diameter footing
foundation to secure these bollards.

Change Order 28 — Removal of Canopy Insulation — ($1.000

The contract documents included the construction of insulation in the canopy structures on the parking
structure. After review of this design, the Engineer determined there was no significant benefit in adding

v -< ,.4‘




insulation in these areas. The Engineer directed the contractor to delete the use of insulation in these canopy
structures. Note: This change order is a credit,

Change Order 29 — Add Light to Flag Pole - $1.024

The contact documents included the construction of a flag pole on the parking structure. After discussion
between SWT and the design team, it was determined that the addition of a light on the top of this flag pole
would be beneficial. The contractor was directed to provide additional wiring and a photocell controlled
light fixture to the top of the flag pole.

1t should also be noted that the cost for both of these change orders were negotiated with the
contractor. The original cost for this work was approximately 20-25% higher.

RECOMMENDATION

That the Commission adopt Resolution 11-47 to approve/ratify Change Orders #27 - #29 as described in this
memo at a cost increase of $4,201.

Attachment: Resolution 11-47

V-C2




SouTuHWEST TRANSIT

SOUTHWEST TRANSIT COMMISSION
RESOLUTION #11-47
CHANGE ORDERS

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity
established by the Cities of Eden Prairie, Chaska and Chanhassen to provide transit
services under the laws of the State of Minnesota including Minnesota Statute Sections
473.384, 473.388 and Statute 471.59; and

WHEREAS, the SouthWest Transit Commission has entered into a construction
contract with Shaw-Lundquist for the Construction of the Chanhassen station and ramp;

NOW, THEREFORE, BE IT RESOLVED,
That the Commission approves the change orders to the original construction contract
to Shaw Lundquist for a total construction contract sum of $7,364,634.73.

Original construction contract amount: 7,044 ,900.00
Previous change orders 1-26 315,533.73
Change orders this action 27, 28 & 29 4.201.00
Revised construction contract amount $7,364,634.73

ADOPTED by the SouthWest Transit Commission on September 22, 2011.

Chair
ATTEST:

Chief Executive Officer




MEMORANDUM

TO: SouthWest Transit Commission

FROM: Len Simich

DATE: September 16, 2011

SUBJECT: Contract Award for Architectural, Engineering related to the future East Creek
Station

REQUESTED ACTION

That the Commission adopt Resolution 11-45 authorizing its CEO to enter into a contract based on
final negotiations with Kimley Horn and their subcontractors for the purpose for providing
architectural and engineering services (A&E) related to the design, developing all technical
drawings/specifications and putting together the final bid package bidding for the future 700+ stall East
Creek Station and Parking Ramp.

BUDGET IMPACT
As of now, it appears all costs related to A&E will come from SouthWest Transit’s operating and

reserve funds.

Once the bid for construction of the ramp/station is known, and if there are state/local funds over and
above what is needed to match the federal 80% portion of this project, a request will be made to the
Metropolitan Council to use any of the remaining funds to off-set some of the A&E costs.

BUDGET IMPACT
The final budget is still being negotiated. Staff anticipates having the final numbers in place to present

at the September 22, 2011 meeting.

BACKGROUND

SW Transit submitted and was awarded a Congestion Mitigation Air Quality (CMAQ) Grant by the
Metropolitan Council in 2007 for implementation in federal fiscal 2011 at the intersection of TH10 and
new 212. In July 2011, SW Transit submitted a request to the Metropolitan Council for a Minor Scope
Change in the approved Grant to allow the transit station and park & ride improvements to be built on
the East Creek Station site rather than the originally intended TH 10 site due to the “ED Campus” not
moving forward at that location.

SW Transit was approved for the Minor Scope Change by the Metropolitan Council in July 2011 and
given authorization to proceed with the project at the new location.

V- D=1




East Creek — A/E Contract
September 16, 2011
2-

On July 13, 2011 the SWT Commission authorized the Chief Executive Officer to issue a Request for
Proposals for A/E services for the Project. It was also reported to the Commission that SWT staff will
meet with MnDOT staff to review the concept of implementing this project as a Design-Build

procurement rather than the more traditional Design-Bid-Build process that SW'T has used in the past.

On August 4, 2011, SWT directed the issuance and distributed of a Request for Proposals for
Architectural/Engineering (A/E) Services for the East Creek Station Expansion Project to six highly
qualified A/E firms with which SW Transit has working experience. The work included
Programming/Pre-Design through 60% Construction Documents. At the time, the concept of
completing the project as a Design-Build procurement was still being reviewed by MnDOT staff so the
RFP for A/E services was designed to be consistent with this approach. (Note: Subsequently, on
August 20, 2011 MnDOT staff reported back that CMAQ Funds have not been approved locally for the
Design-Build procurement process.)

Even though federal funds will not be used to pay for services related to this project (i.e. federal funds
can only be used for construction), the federal process (Brooks Act) for procuring services such as
A&E was undertaken for this project.

On August 30, 2011 proposals were received from the following three firms:
e SRF, Inc.
e Kimley-Horn
e Walker Parking Consultants

Two firms that were sent the RFP elected not to submit and another firm joined with one of the groups
listed above.

On September 14, 2011, the Selection Committee was convened to review the Proposals in hopes of
reaching consensus on selecting the Most Qualified Firm, negotiating a Best & Final Offer Fee
Proposal, and making a recommendation to the SWT Commission. The Selection Team was made up
of the following individuals:

e Len Simich — CEO SWT
Dave Jacobson — COO SWT
Matt Fyten - SWT
Kristy Warren — SW Legal Counsel GRNJ
Kevin Ringwald — Dir. of Comm. Development City of Chaska
Jim Lasher — Owner Representative LSA Design

SELECTION TEAM RESULTS AND RECOMMENDATION
The Selection Team discussed the aspects of each Proposal as they related to the following Selection
Criteria that were included in the Request for Proposals:
e Understanding of Project
e Past Experience and Performance on similar projects
e Experience of Design Teams Overall
Project Manager as well as Individual
Team Members project experience.
e References
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At the close of discussion, each member was asked to rank the three firms from highest to lowest with
respect to the selection criteria stated above. This scoring resulted in the following ranking:

1. Kimley-Horn (unanimous)
2. Walker Parking Consultants
3. SRF, Inc.

Based on this ranking, the Kimley-Horn Team was identified as the Most Qualified firm. Upon this
result, the Selection Committee recommended that the sealed Kimley-Horn Price Proposal be opened
and reviewed:

1. Kimley-Horn Fee Proposal submitted a price of $349,806 based on providing the drawings up
to 60% completion as described above. Since the determination has been made by Mn/DOT
not to allow this project to proceed as a “design-build” project, we are in final negotiation on a
price for the Kimley-Horn team to complete the project plans and specifications to 100% and
provide limited construction stage services to SWT during construction activities. Subsequent
to that request, A Best & Final Offer Fee Proposal is expected to be received by Monday,
September 19.

2. In conclusion, the total proposed contract value for A/E services from the Kimley-Horn team
for the East Creek Expansion project is $XXX, XXX, which is X.X% of the total available
construction funds of $9,785,978. This is a very competitive price proposal and consistent with
current market conditions.

SCHEDULE

Assuming approval by the SWT Commission at their September 22, 2011 meeting, the following is the
current Project Schedule. This schedule is subject to change based on the uncertainty of the numerous
governmental approvals required for the project:

Date Event

September 22, 2011 SWT Commission to approve contract

October 1, 2011 Start Phase I Pre-Design work

December 1, 2011 Complete Phase I Pre-Design work

January 2012 Start Final Design Phase

April 2012 Complete Final Design

May 2012 MnDOT Authorization to Bid

July 2012 Bidding & Contract Award

September 2013 Construction Complete
RECOMMENDATION

Based on the information submitted by Kimley-Horn and the subsequent review by the Selection
Committee, that the Commission adopt Resolution 11-45 authorizing its CEO to enter into a Contract,
in a form and content agreeable to SWT legal counsel, with Kimley-Horn & Associates Inc. at a cost
Not To Exceed $XXX, XXX for their services on the East Creek Station Expansion Project.

Attachment: Resolution 11-45
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SOUTHWEST TRANSIT

MEMORANDUM

TO: SouthWest Transit Commission
FROM: Len Simich
DATE: September 16,2011

SUBJECT: East Creek Station - Owner Representation

REQUESTED ACTION
That the Commission adopt Resolution 11-46 authorizing its CEO to enter into a contract with LSA

Design to provide Owner Representation (OR) services during the construction of the East Creek
Transit Station and to coordinate all testing requirements required under the federal grant process.

BUDGET IMPACT
The negotiated costs for providing the OR services as specified below is $180,000.

As of now, it appears all OR related costs will come from SouthWest Transit’s operating and
reserve funds.

Once the bid for construction of the ramp/station is known, and if there are state/local funds over
and above what is needed to match the federal 80% portion of this project, a request will be made to
the Metropolitan Council to use any of the remaining funds to off-set some of the OR costs.

BACKGROUND

As with past construction projects of this magnitude (SouthWest Station, SouthWest Village, and
Chanhassen Station), an Owner Representative (OR) has been contracted to act on our behalf to
protect our interests during the construction.

Since the lead firm currently acting as our Owner Representative for the construction of the
Chanhassen Station is being recommended as the firm who will lead the architectural and
engineering (A&E) for the East Creek project, staff turned to the other firm who has done OR work

for us in the past, LSA design.

SouthWest Transit has had very good experience using LSA Design in this capacity, and given the
full range of professional services they provide (architectural — structure and landscape, engineering)
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as well as their understanding and relationship with federal construction process and Mn/DOT, a
proposal was requested from them to provide OR services to the East Creek project.

We also believe the price offered was very favorable. We are currently paying the OR Team of
Kimley Horn-Walker Parking a total of $180,000 to manage the construction of 420 stalls at a cost
of $7.4 million.

This project will have somewhere in the neighborhood of 750 stalls and a total projected
construction cost of $9,785,000.

OWNER REPRESENTATIVE SERVICES
The Owner Representative’s Roles and Responsibilities will be as follows:

LSA shall act under the direct control of SouthWest Transit and its Board and CEO.

LSA shall act as a “Project Manager” on behalf of SWT for the East Creek Station
Expansion Project to successfully coordinate various consultants and SWT staff to complete
the Project.

LSA will prepare a detailed Project Program including interior and exterior area definitions,
structural systems, basic materials and M/E systems.

LSA will also complete the Federal Aid/MnDOT review and approval phase of this project
including, but not limited to:

Completing all Project Initiation documentation to allow the Project to move forward
successfully as a DCP Project

Complete the necessary Project Memorandum and Categorical Exclusion documents to
allow for NEPA approvals

LSA will engage sub-consultants on behalf of SWT to perform various investigations on the
project site including surveying, geotechnical engineering, wetland studies and existing
conditions documentation

LSA will lead the Project Entitlement phase and represent the Owner and the Project at
various city, county, regional and state agency meetings and presentations necessary to
secure the project approvals for the project.

LSA will direct the Design Team and review their progress and maintain schedule.

LSA will complete a Peer Review of the Pre-Design and 100% Design Development
documents and provide a written report to SWT and the Design Team of its
recommendations

LSA will complete all Cost Estimating for the Project and will provide these estimates to the
Owner and the Design Team during the Pre-Design Phase and the 100% Design
Development Phase.

LSA will attend SWT Commission meetings periodically and present updates on the project
and budget.

Management Plan/Project Memorandum

1. LSA will prepare a written Project Description and Overall Management Plan:

a. Defines roles and responsibilities for the management of the project
b. Prepare a Detailed Project Program of all improvements including:
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1. Transit Station space allocations for waiting area, maintenance, storage, rest rooms
and office/security spaces
ii. Transit Plaza surface finishes, amenities and lighting
iii. Number of stalls for additional parking
iv. Busway dimensions, layover needs and surface treatment
v. Structural systems for parking deck and transit station
vi. M/E system descriptions for transit station
c. Defines Overall Project Budget (administration, soft costs, and construction costs)
d. Project Schedule (from Pre-Design Initiation through 100% Documents and Project
Approvals)
2. LSA will request proposals and manage Contracts for various sub-consultant work products
including surveying, geotechnical engineering, and other existing conditions activities.

3. LSA will manage and coordinate the Project Design Team and the necessary activities to
successfully select a Preferred Alternative
a. LSA will direct day-to-day activities of the Design Team to keep the Project on budget
and schedule.
b. LSA will organize and lead Project Meetings and Presentations during the Pre-Design
phase
c. LSA will complete Cost Estimates of up to three (3) concept alternatives for the Project.
d. LSA will complete a Peer Review of the various alternatives
e. LSA will make a recommendation to the Owner for the Preferred Alternative

4. Manage Federal Aid Project Requirements and State/County/Met Council and Local Approvals
a. LSA will prepare all necessary documentation to secure all phases of Federal and MnDOT
Approval during Pre-Design, Preliminary & Final Design and Construction stages
b. LSA will prepare and submit all DCP documents to MnDOT for review and approval.
c. LSA will manage and secure all necessary approvals and permits from Met Council /State
and Local agencies

5. Project Memorandum and Categorical Exclusion
a. LSA will initiate work from various sub-consultants necessary to complete Project
Memorandum and the Categorical Exclusion Phase
b. Make all necessary submittals to various federal and state agencies for NEPA review
i. State Historic Preservation Office (SHPO)
ii. DNR
iii. Watershed District
iv. MPCA
c. Completed Land Use and Site Plan Approval Package suitable for submittal to SWT
Commission, the City of Chaska and Carver County for project approvals
1. Attend necessary staff meetings, Planning Commission and City Council meetings
ii. Direct changes to the Preferred Alternative as a result of City or County requests.
iii. Review the DRAFT Development Agreement in concert with SWT legal
consultant
iv. Recommend Approval of Development Agreement to SWT

3 East Creek — Owner Rep
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Design Phase
a. LSA will direct consultant team to develop Final Design Phase documents

b. LSA will coordinate additional geotechnical engineering services
c. LSA will coordinate review and approval of 100% Design Report by all state and federal
authorities including:

i. MnDOT

ii. FHWA

6. QA/QC Peer Review
a. LSA will complete a Peer Review of all architectural and structural engineering
documents and engage an independent engineering firm to complete the M/E peer review
b. LSA will prepare at 60% and 100% Cost Estimate.
c. LSA will provide comments to the design team for changes

7. 60% and 100% Design Document Approvals
a. LSA will prepare a submittal to SWT for review and approval of the 60% & 100% Design
Development package and budget.
b. LSA will meet with MnDOT to review the project status and schedule for final design,
bidding, and construction activities.

8. LSA will provide final versions of Owner Provided Documents for the final plan set
e  QA/QC of Final Design Documents
e LSA will complete QA/QC Peer Review for the Final Design documents and technical
specifications
e LSA will provide a report of recommendations to the owner and the Design Team.

Proposal Development, Bidding and Contract Award
LSA will manage the assembly of the Project Proposal including:
e Prepare and submit all DCP Pre-Bid documents
e Negotiate Schedule of Materials Control requirements with MnDOT
e Prepare Contracts, Advertisement for Bids and Proposal Forms
e Prepare ALL necessary Federal, State and MnDOT Special Provisions
e Assemble Technical Specifications provided by Consultants
e LSA will obtain all necessary MnDOT/FHWA approvals for Bidding
e LSA will manage the bid advertising, plan distribution, issuing of Addendums, pre-bid
conference and bid opening process
e LSA will prepare a Bid Tabulation and submit necessary DCP documents to MnDOT and
EEO Office for review and approval
o LSA will draft contracts for review and approval LSA will manage Final Execution of
Construction Contracts, Bonds and Insurance Certificates

Construction Stage Services
e LSA will act as On-Site Construction Representative for SWT which includes:
e LSA will attend all construction meetings and pre-installation meetings
e LSA will provide an on-site engineer/architect for a minimum of 5 hours per day or
additional as construction activity requires (On-Site Inspector — 5 hour per construction day.
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LSA will oversee the submittal and shop drawing review and approval process by various
consultants

LSA will review all RFI’s issued by General Contractor and assure SWT that responses are
timely

LSA will review all Proposal Requests from Contractor as assist in Owner/Design Team
response

LSA will issue all Change Orders as necessary

LSA will review all Payment Requests

LSA will direct preparation of any Owner Requested Changes to the project and will
Prepare a cost estimate for design team and Owner review

Review Contractors response to Change Request

Make Recommendation to Owner

LSA will review all Davis-Bacon Prevailing Wage submittals from General Contractor
On the Job Training reports

Apprentice reports

Feldman’s Reports

LSA will coordinate IA/QC/QA and materials testing based on MnDOT Schedule of
Materials Control

Coordinate MnDOT Independent Assurance program

Coordinate Concrete Plant inspections and testing

Coordinate testing as required

LSA will monitor DBE contractor performance and MnDOT submittals

Project Closeout

LSA will engage design team to prepare Preliminary and Final Punch List and oversee
completion

LSA will orchestrate preparation of Certificates of Substantial and Final Completion
LSA will obtain all necessary Project Closeout requirements from General Contractor
including C-134’s and Lien Waivers

LSA will engage design team to review Warranty Submittal and As-Built documents by
General Contractor

LSA will coordinate O & M Training

LSA will recommend Final Payment and Consent of Surety

Record Documents

LSA will direct the preparation of final documentation of the improvements and approval
documents for delivery to SWT.

RECOMMENDATION

That the Commission adopt Resolution 11-46 authorizing its CEO to enter into a contract with LSA
Design to provide the Owner Representation (OR) services described in this memo during the
construction of the East Creek Transit Station, and to coordinate all testing requirements required
under the federal grant process at a cost not to exceed $180,000.

Attachment: Resolution 11-46
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SOUTHWEST TRANSIT COMMISSION
RESOLUTION #11-46
East Creek Contract Owner Representative Services

WHEREAS, the SouthWest Transit Commission operates as a Joint Powers entity for the Cities
of Eden Prairie, Chaska and Chanhassen to provide transit services under the laws of the State of
Minnesota including Statute 473.384, 473.388 and/or Statute 471.59; and

WHEREAS, SouthWest Transit Commission has previously contracted an Owner Representative
(OR) on past large construction projects, and;

NOW, THEREFORE, BE IT RESOLVED that the Commission authorizes its CEO to enter into a
contract with LSA Design to provide the Owner Representation (OR) services described in this
memo during the construction of the East Creek Transit Station, and to coordinate all testing
requirements required under the federal grant process at a cost not to exceed $180,000.

ADOPTED by the SouthWest Transit Commission on the 22nd day of September, 2011.

Chair

ATTEST:

Chief Executive Officer
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SEPTEMBER 2011

ADMINISTRATIVE UPDATES

STATE FAIR - Final numbers are in and in 2011 we provided 68,156 rides and turned a profit of
approximately $40,000. In 2010 we provided 62,000 rides at a cost of approximately $25,000. A big
thanks to all our staff that put in many hours to make this effort a success.

LEGISLATIVELY - The STA recently met with Representative Mike Beard to discuss the final
funding agreement that was passed during the special session. He is not pleased with how things
played out and is extremely disappointed with the Metropolitan Council interpretation of the bill and
how they played things out during the final negotiation sessions. The Representative is presently
looking at governance options which would correct this process in the future.

NOREX — We are still awaiting a response back from the Eden Trace Corporation. Ric to report as he
has presented our option which is currently being reviewed.

25" CELEBRATION - Just a reminder that there will be a celebration of our 25™ anniversary held on
Saturday, September 24 from noon to 4pm at the SouthWest Village Station. The celebration is
being sponsored by our service provider First Transit.

MCI — We heard recently from the Metropolitan Council that we are able to proceed with the 5th and
final MCI purchase under our current contract. As a side note, in recent correspondence with
Alexander Dennis Inc., it now appears that the double decker vehicle is going to be made in the USA
opening up options for us to pursue in the future.

STRATEGIC PLAN — Work continues on the Agency Strategic Plan which will be discussed with at
the Commission at its October 27th meeting.

TECHNOLOGY - Wi-Fi has recently been added at SouthWest Station and we anticipate the
development of a smart phone app for the downloading of SW schedules and route mapping soon.

HOW ARE WE DOING

2011 June July
Total Trips Per Month 2,728 2,560
Total Late Trips 34 22
On Time Percentage 98.75% 99.14%
Standing 262 267
Missed Routes 0 0
Accidents 0 0
Miles between Road Calls 35,606 19,651
Customer Compliments 1 0
Valid Complaints 9 0
Inconclusive/lnvalid Complaints 4 6
Total Complaints 14 6
Rides Per Month 80,371 72,103

Ridership continued to increase over the last two months (June & July) and standing is within
reasonable levels. Customer complaints are low as usual during the summer months.
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OPERATIONS AND PLANNING UPDATES

METROPOLITAN COUNCIL RELATED ITEMS — Two items that the Commission has been patiently
waiting for have arrived. First the $350,000 grant for mid life bus rehabilitations has arrived for
execution. This grant allows SWT to paint the exterior of the buses and do some body work in
addition to freshening up the interior.

Second, the fifth MCI has finally been authorized by Council staff for purchase. The Metropolitan
Council authorized the action in mid April. The delays came after the Council realized they needed to
re-negotiate the MCI contract due to new cleaner engine style and contract cost of living increases.
MCI was in town and met with SWT staff the week of September 19" to assist in final preparations for
vehicle specifications prior to the final order being completed. lt is anticipated that the bus will be
ordered within the next couple of weeks.

FALL SERVICE IMPLEMENTATION - The route 695 school year service levels direct to and from the
U of M, were reinstated on September 6, the first day of class for the fall semester. That means five
additional morning and five additional afternoon trips were added to accommodate the additional
students and staff. Due to Light Rail Transit (LRT) construction as well as other highway and road
construction projects, travel times to the University have been stretched. Staff is looking at options to
better accommodate riders for more timely morning arrivals.

REVIEWING SIGNAGE UPDATES AT SOUTHWEST STATION - Staff met with Fast Signs and
Daktronics researching the possibility of updating the gate signs (Gates A, B and C) at SouthWest
Station. The current gate signs were originally installed during the construction of South\West Station
in 1997. The updated signs provide additional opportunities to provide more detail to the customer
and potentially another revenue source through advertising.

ENERGY TRACKING

For the past three months fuel costs have leveled out around the three dollar per gallon level. Fuel
consumption was up due to the State Fair.

Diesel Fuel Cost Tracking
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Gallons of Fuel Ordered and Used by Month
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