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General Fund Expenditures
Overall Expenditures
Staffing

The overall staffing for SWT was decreased during 2021 in response to the COVID 19 pandemic.
These reductions are reflected in the proposed amendments to the 2021 budget. Th staff positions
will be added back again in 2022 and are reflected in the proposed expenditure budget. The 2022
budgeted salaries have been increased by 2-5% due to the inflation cost of living and health
insurance benefits are increased by 9% based on information received to date. SWT has adopted
and budgeted an inflation wage adjustment of 2% per employee for 2021 and 2022. The 2022
budget also includes the reassignment of current staffs within the various departments and the
transition of CEO retirement.

Casualty, Liability and Workers Compensation Insurance

The insurance included in the 2021 amended budget were increased to reflect the increased
premium cost. SWT met with its agent October 2021 to review the insurance coverage and
premiums for 2022. The total premium is estimated at $480k which is approximately 6% more
than the 2021 premium costs. The premium is allocated to the various departments within the
General Fund budget.

Capital Cost of Operating

These costs are major capital expenditures for equipment, repairs and replacements that do not
occur on an annual basis. Significant items include technology upgrades, preventative maintenance
assessments and additional vehicles and equipment.

Financing required for the capital cost of operations that exceed those funds available in the
General Fund may be financed from funds in the Capital Improvement Fund, EPG Roof
Replacement Fund, Development Fund or Federal Transportation funding (NTD) available thru
the Met Council. The complete list of capital items scheduled for 2022 includes those items that
will be financed by SWT sources. NTD funding is anticipated to finance an additional $705k of
SWT capital costs.

Administration
The Administration Department provides the management and support systems for the Agency.

This Department includes the activities of the Commission, Administration, Financial and Budget
Services, Payroll, Personnel, Risk Management, and IT Services not charged to other departments.
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